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What
makes a
better
city?

Housing, Industrial
development, better
streets and highways -
improving all those
things make for better
cities. 

When we talk about
cities, every problem is a
collective problem.

1

New York planning manual for 1960s renewal projects1.
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Making
better cities
Urban planning
ideologies
In planning theory the shift from
expert-led to citizen-driven
ideals was less evident.

A new planning paradigms
didn’t replace the old one but
stacked.

Even today, expert-led, top-
down models thrive.

Expert-led planning

Name Emergence

Garden city 1900s

Neighbourhood unit 1920s

Radian city 1920s

Boadacre city 1930s

Urban Renewal 1940s

Citizen-driven ideal

Name Emergence

Community action 1960s

Advocacy planning 1960s

Equity planning 1970s

Traditional neigh. dev. 1980s

Transit-Oriented dev. 1990s

New Urbanism 1990s

Smart growth 1990s

Eco cities 1980s

Eco-towns 2000s

Creative districts 2000s

Living labs 2010s

15min city 2020s
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Cities have the capability
of providing something
for everybody, only
because, and only when,
they are created by
everybody.
Jane Jacobs 1961
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Making cities better by climbing the latter of
participatory design.
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Consultation
Participation was introduced
as a solution to relink urban
planning to social change and
democratise the urban
planning process in cities and
regions.

With the advent of PPGIS
participation became from a
niche to a globally embraced
practice.
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Place based
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Ethnography
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Digital
Ethnography

The study of the
explicit signs and
traces of the human
experiences embedded
in digital media - left
by a large number of
people.

People interacting with the city–

People interacting with each
other

–
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Cultural
analytics

Studying the humanities
with massive digitised
visual materials and
contemporary crowed-
generated visual artefacts

Avoid reductive
summarization typical of
quantitive research.
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Why
photography

The map is (almost) the territory–

Every photo is always taken
from the human perspective

–

The “Social photo” is the only
representation of cities that
included the human perspective,
both the visual and the
emotional ones. 

–

1

Nathan Jurgenson, 2019.1.
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Why
photography

In photos emerge interpersonal
behaviour and political realities.

–

Historically located and socially
situated

–

Using a large sample of socially
shared images provide a (less
biased) version of the collective
experience in cities.

–
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big data without a big
mind (and sometimes a
big heart) can amplify
errors. Mulgan Geoff
2018.
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Activity partner in St. Petersburg
Mapping big data
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Activity patterns on central streets of St.
Petersburg
Sampling thick data
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Relatively
easy to
perform
A manual for Helsinki
civil servants 
Cultural analytics can be carried out
relatively easily by non-specialists.

Often no special equipment or skills
are needed

Quantitive cultural analytics can be
performed with open source software

1

Metrics for Urban Space Experimentation, SPIN Unit + Miltton for Forum Virium Helsinki, 2023.1.
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Codesign
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Futurability
Future is not contained or
linearly connected to the
present.

–

A desired future state is
possible to imagine when it’s
reimagined by collectivised
institutions.

–

Breach the creativity myth and
find solution to unlock people’s
creativity.

–
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Potere 
Energy, Idea, Collective
Intelligence
Process of collectivised ideation
and futurisation of the present

The energy produced by social
imagination through the ideation
and visualisation of desired
future states.

Translates the complexity of
unexpressed feelings to the
coherence of ideas.

1 Potenza
Power, Instrument,
Normative, Code
Process of realisation of
collective intelligence

Power of transforming our living
environment

Translating ideas from the
possibility of the invisible to the
concreteness of the social
production of space

Bifo Berardi, 20171.
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Collective
intelligence,
conscious
orchestration
Geoff Moulgan 2018

Cities thrive when people form a
collective intellgence of other
people and machines (AI).

Meaningful participation happens
on the scale of public meetings
where everybody has a voice. 

–

1

John Friedmann’s (1973) idea of “transactive planning”1.
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Conflicting
vocabularies

The power of
participatory
processes can be fully
realised when
participants are given
a common, expressive
language to mediate
urban
transformations.
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unRelatable
perspectives
Cites look the way the look based on the
way we chose to represent them.
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Outdated
medium
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Breaking
the ritual

Democracy is reduced to
automatic rituals led by
normative structures.

Social imagination is
perceived as an abstract
concept rather than
planning tool

Impossibility for nearly
everyone to imagine a
different future and the
lack of power to realise
those ideas.
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The power of
participatory
processes can
be fully
realised only
when
participants
are given

An design instrument
for collaborative urban
design
A common, expressive
language to reimagine
their cities.
The human perspective
as the planning
unit/scale
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Google Street view, 2007
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Street view, the
new substrate
of urban design
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Generative
AI

Human-
machine
cooperation.
Anyone can re-program generative
AI models and retrain them using
their language or images.

NATURAL: text-to-code / text-to-
picture

VISUAL: picture-to-text / picture-
to-picture

AUDIO: sound-to-text / sound-to-
picture



@@export_scripts@@

UrbanistAI
V0
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Continuous
imagination


