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OBJECTIVE 
OF THE 

LECTURE

Review and discuss the case 
of OmaStadi

Learn about the Co-creation 
Radar method for evaluating 

citizen participation



CRISIS OF 
DEMOCRACY

• Failure of democratic 
institutions to address the 
needs and interests of 
urban communities.

• Many people feel excluded 
from the planning process, 
which leads to a lack of 
trust and legitimacy in the 
decisions made by 
authorities.



DEMOCRATIC 
INNOVATIONS

• Democratic innovations empower citizens 
and ensure their voices are heard in 
planning, creating more legitimate and 
sustainable decisions.

• Innovations include participatory 
budgeting, citizen juries, and collaborative 
planning.

• To implement, planners must foster a 
culture of participation, provide accessible 
and inclusive platforms, and cede some 
control to citizens.

• These innovations build trust and create 
opportunities for social learning.

• A powerful remedy to the crisis of 
democracy, leading to more equitable and 
sustainable cities.



CONCEPTUAL MAP OF 
DEMOCRATIC INNOVATIONS



E VA LUAT I N G  C I T I Z E N  PA RT I C I PAT I O N  
P RO C ES S ES  I N  U R BA N

• Evaluation crucial for effective, inclusive, and sustainable citizen 
participation.

• Identifies strengths and weaknesses, leading to improvements and 
increased satisfaction.

• Builds trust by demonstrating transparency and accountability.

• Improves decision-making by understanding citizen preferences 
and priorities.

• Ongoing evaluation necessary for continued relevance and 
effectiveness.

• To evaluate, establish clear criteria, collect data, involve citizens.

• Essential for creating democratic and equitable cities.



T YPICAL 
APPROACH TO 
EVALUATION:  

UNS YS TEMATIC



“right people” “right methods”

“right goals”“big footprint in society”





PARTICIPATORY BUDGETING (PB)



Participatory budgeting – a democratic innovation 
for urban development, whereby citizens propose 

projects and vote on their implementation.



https://www.pbatlas.net/world.html



Omastadi 2018-2020

Source: omastadi.hel.fi/





What kinds of ideas?





https://www.instagram.com/p/CHAMGOvBB4p/



INNOVATIVENESS

• 2-6% of the proposals in the 7+1 disctricts were classified 
as innovative (cf, Rogers, 1962).

• 4/44 (9%) of the funded projects were classified as 
innovative (e.g., “Vartiosaaren aurinkosähkölautta 
Reposalmeen”)

Rogers, E. (1962). Diffusion of innovations. New York, Free Press of Glencoe.



Findings from 
the evaluation





STAKEHOLDER PERSPECTIVES



Participant 
feedback

survey N390













How many resources are needed for allocating EUR 
4.4 million?





Real-time voting tracking
“Competition was the closest in the Southeastern and Central 
major districts, lasting until the very last moments before 
voting closed. In the Southeastern major district, the opposing 
proposals involved the renovation of Villa Aino Ackté and, on 
the other hand, plans related to a new artificial turf for the 
Herttoniemi sports park. A total of 2,727 residents voted for 
renovating the villa and 2,710 wanted to get the artificial turf 
making for an incredibly close competition. In the Central 
major district, a proposal for an artificial turf for Arabianranta
won by 2,870 votes while the proposal for invigorating the 
Konepaja cultural centre in Vallila received a total of 2,784 
votes.”



CAUTIOSLY 
POSITIVE 

EVALUATION

HIGHLY TOPICAL AND 
BROADLY SUPPORTED 

PROJECT

HIGH VOTING 
PERCENTAGE, 

PREVIOUSLY PASSIVE 
RESIDENTS REACHED

ABUNDANT IDEAS FOR 
DEVELOPING THE CITY

RAKSA CO-CREATION 
EVENTS BETWEEN 

RESIDENTS AND CITY 
EXPERTS WORKED WELL

BOROUGH LIAISONS 
WERE POSITIVELY 

ESTEEMED

BRAVE LARGE-SCALE 
EXPERIMENT



RECOMMENDATIONS

Develop

Develop 
OmaStadi in 
coherence with 
the concept of 
proximity 
democracy

Maintain

Maintain equity 
as a central 
tenet

Shift

Shift attention 
from voting to 
deliberation

Delineate

Delineate 
OmaStadi 
objectives

Support

Support 
OmaStadi’s 
future 
development 
through research 
and evaluation

Make

Make the results 
and impact of 
OmaStadi more 
visible.

Expand

Expand co-
creation



FURTHER WORK: COMPARISONS



PERFORMANCE–IMPORTANCE 
ANALYSIS



T H A N K  YO U  F O R  O U R  AT T E N T I O N  A N D  
PA R T I C I PAT I O N !
C O N T AC T:  M I K KO . R A S K @ H E L S I N K I . F I


