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l. OVERVIEW

The course introduces contemporary business's main sustainable development challenges and
familiarizes students with the fundamental business approaches, strategies, tools, and innovations for
addressing those challenges. The course begins with the key business concepts, its role in society and
engagement with different stakeholders and continues with a more focused look at sustainability in
different business functions such as strategy, the supply chain and communications. It explores
international sustainability management instruments and standards and provides participants with the
opportunity to become familiar with the advantages and limitations of these standards. The course
introduces the emerging concepts of eco-innovation and provides insights into some key areas of eco-
innovation, such as the circular economy. The innovative approach is extended to explore business
models for eco-efficiency and the potential for inclusive business to alleviate poverty. Toward the
end, the course draws together the key learnings on business sustainability in a simulation, requiring
the participants to make decisions about a business and its impacts on the local society and
environment. Finally, we take a look at the limits of current forms of capitalism(s) and economic
growth pose for sustainable development.
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I11.  PREREQUISITES

This course is part of the advanced studies (master level).

V.

LEARNING OUTCOMES

A. Understand and analyze the core tensions between business, society, and the environment

w

sustainability tools in existing businesses
C. Analyze the preferences of different stakeholders and how these pressures shape a company's

sustainability actions

Understand key terminology and frameworks in business sustainability and apply different

D. Create plans for sustainability transformations by evaluating sustainability practices in
existing businesses and considering financial realities

\2 ASSESSMENT AND GRADING

Note: To get a final grade, you must attend at least 7 of the core lectures (7/11)

The following are but brief overviews of the grade components. In-depth outlines will be

circulated amply ahead of time.

Component Percent of Final Grade Due Date

Group Presentation 10% Tue 09.05. at 12:00

Herman Miller Case 20% Tue 23.05. at 12:00

Individual Written 20% Flexible — from the first session
Assignment 25.04. till 06.06.

Final Project 50% Fri 09.06. at 23:59

Sign-up for groups

Fri 28.04. at 15:00

Group Contract

(10% penalty if incomplete)

Fri 05.05. at 23:59

Topic Choice

(10% penalty if incomplete)

Fri 05.05. at 23:59
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A. (GROUP) CLASSROOM CASE: HERMAN MILLER CASE 20%

To complement other course material and put you in the role of decision-makers facing
pressing sustainability questions, we will use one formal case study in this class. In preparation for
the case, groups will submit case reports by noon on the day of the class. This case report answers
the assignment questions for that specific case, focusing on making key decisions.

B. GROUP PRESENTATION - SUSTAINABILITY MANAGEMENT
INSTRUMENTS 10%

Your group will present management instruments for sustainability. Roles, as well as a
starting set of readings, will be provided. You will be assigned to take on one of two roles for
presenting a specific instrument. One role will be to present the instrument and identify its core
characteristics. The other on will be to reflect on the use of the instrument and e.g. analyze its
shortcomings. Each group will provided a specific instrument and role for the analysis.

Presentations will be 5 minutes long: short and concise, focusing on the key issues. You may
decide how many of you will present. Questions can be asked to any group members. The presentation
slides should be uploaded to Mycourses by noon of the date of the presentation session. If necessary
(depending on the number of students), the class may be divided into three for the presentation.

C. INDIVIDUAL REFLECTIVE ASSIGNMENT — ARTICLE REVIEWS 20%

Due: Can be submitted between April 25" and June 6%
**\We STRONGLY suggest doing these early to avoid time constraints at the end.

Reflections are a critical way to make sense of what you are learning in class; it is how
connections are created between topics, how you develop your views, how you link the classroom to
your real-world experience, and how you develop your sense of learning. It is very important that you
provide personal reflections of the reading materials that are critical to this course. Your reflections
of the critical reading material, therefore, will be your main individual assignment. Our goal is to
have you engage in a spirited discussion about the academic material on sustainability in business in
a way that advances your learning. We will use the following criteria for the grading:

e Write a minimum of two reflections (each are 400-500 words, in total 800-1000 words) on
the provided and critical reading list below. You can write these reflections any time you like,
however, please ensure that you submit your assignment all together. In other words, please
provide the two reflections in a single document when you submit your assignment. In
these reflections, you can take into account the below questions:

o What was the most striking argument of the authors? What did you find most
compelling in the article?

o Did you agree/disagree with the authors’ arguments?

o How does the article apply to real-world problems that you have seen? Do any
examples from your working life come to mind?

o How do you reflect on the shortfalls of this article?

o How can you extend one of the points from the article?

o How does the article connect with other reading materials and course discussions?
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1. Grading

In total, the reflections of two separate articles will make up 20% of your grade. All article

reflections will be given a grade of 0-10. We expect most will receive a 7, 8, or 9, with 10s being
reserved for exceptionally insightful ones. Here are a few pointers that will help you get a good grade.

Reflections
Things that will help you get a good grade on your reflection:

Rooting your reflection in-class materials and discussions

Using real-life examples to explore the complexities of the article

Disagreeing with the viewpoints presented in the article in a well-reasoned way.
Remember, the author’s views are just one point of view, and you are encouraged to
disagree with them if you see fit.

Providing clarity about where your lingering questions and doubts are. What are you unsure
of? What confuses you? Of course, there is a balance here. One has to bring a viewpoint.
Perhaps you are confused because two points seem contradictory. That would be an
excellent topic for reflection.

Things that do not help you to get a good grade:

Ignoring the article’s main contributions or making it hard to see how this fits into our
overall course and the article of interest

Making an irrelevant or overly general argument

Being overly argumentative

2. List of Articles for the Individual Assignment

We identified the following articles below from the course material as critical readings. You can
choose any of the articles from the list below for your individual assignment.

Whiteman, G., Walker, B., & Perego, P. 2013. Planetary Boundaries: Ecological
Foundations for Corporate Sustainability. Journal of Management Studies, 50(2): 307-336.
Halme, M. and J. Laurila. 2009. Philanthropy, integration or innovation? Exploring the
financial and societal outcomes of different types of corporate responsibility. Journal of
Business Ethics 84: 325-339. https://link.springer.com/article/10.1007/s10551-008-9712-5
Adams, Richard, et al. "Sustainability-oriented innovation: A systematic review."
International Journal of Management Reviews 18.2 (2016): 180-205.

van Bommel K, Rasche A, Spicer A. From Values to Value: The Commensuration of
Sustainability Reporting and the Crowding Out of Morality. Organization & Environment.
April 2022. doi:10.1177/10860266221086617

Behnam, M., & MacLean, T. (2011). Where is the accountability in international
accountability standards? A decoupling perspective. Business Ethics Quarterly, 1(1), 45-72.
Bowen, F. 2014. After Greenwashing: Symbolic Corporate Environmentalism and Society.
Chapter 2. Cambridge University Press, pp. 15-38.
https://www.cambridge.org/core/books/after-greenwashing/after-
greenwashing/CA03686B6EBFBF5A0D53F8F6A9346CE4

Esposito, M., Tse, T., and Soufani, K. (2018). Introducing a Circular Economy: New Thinking
with New Managerial and Policy Implications. California Management Review 60, 5-19.



https://link.springer.com/article/10.1007/s10551-008-9712-5
https://www.cambridge.org/core/books/after-greenwashing/after-greenwashing/CA03686B6EBFBF5A0D53F8F6A9346CE4
https://www.cambridge.org/core/books/after-greenwashing/after-greenwashing/CA03686B6EBFBF5A0D53F8F6A9346CE4
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e Buch-Hansen, H., & Nesterova, I. 2023. Less and more: Conceptualising degrowth
transformations. Ecological Economics, 205(September 2022): 107731.

D. (GROUP) FINAL PROJECT 50%

The group research project allows students to apply the insights from the course to a company
or organization. The focus is on integrating your learning about the relationship between business and
sustainability and applying this to evaluate the sustainability practices and performance of a company
that you are excited to study. You will assume either one of two perspectives: either that of a
business world insider (like a management consultant) or an outsider (such as an
evaluative/investigative journalist or an NGO representative) and develop a briefing about a
specific firm's sustainability performance thus far, its comparison to its main competitors, and
key recommendations on how to improve its competitive positioning by considering
sustainability.

You must choose one specific company of interest and one sustainability issue connected to
topics that we have discussed in the second half of the course. It is strongly recommended that you
be narrow in the topic you cover so that you can go into sufficient depth. For instance, H&M and
climate change is quite a broad topic as the firm is a multinational corporation with a global reach
and a multitude of activities (including productions, distribution, retailing) that contribute to climate
change. Instead, you might seek to study the climate change impacts of a more specific area of H&M's
operations, for example, GHG emissions from its supply chain in a specific region.

The report should be framed as addressing a specific question, for example, "How can
Starbucks address its sourcing challenges, notably concerning the price paid to farmers for coffee,
such that it aligns self-interest with sustainability?" You may wish to choose a company with which
you are already familiar. For instance, if you have worked with the company or intend to do so in the
future. We recommend that you choose a company for which sufficient information is available to
analyze the chosen issues.

A standard format for the report would include the following sections (though we are open to
alternative formats if you believe these work better; we will be marking content, not adherence to
some template):

Section/Contents with key aspects that can be considered Weight

A discussion of the issue and its degree of importance to the firm (and competitors). 15%

e What are the tensions between corporations and society here? What is the market
failure at play? How is the company contributing to the tension?
e Quantify when possible: e.g. tonnes of carbon dioxide

A comparison between the company's current policies and strategies and policies and | 10%

strategies of two major competitors about the particular issue.

e This comparison aims to give a sense of where the industry is and where it is headed.

e Discuss similarities in approach, but focus on the differences between corporate
responses. Who is doing well? Who is doing poorly? Why? What does this mean for
the tension on which you focus?

Analysis of the interests that have a stake in the issue. 10%
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e The preferences of interested stakeholders on the sustainability issue; their level of
support or opposition for the company's sustainability challenge; their effectiveness
in shaping the issue. It would help if you only focused on the largest stakeholders,
probably no more than three to five.

e Who are the stakeholders? What do they want? How do these differences conflict?
What does the corporation itself want?

Discussion of plausible options in incorporating sustainability into the company's business | 35%

strategy and operations

e Focus on no more than three feasible options. The options you discuss should all be
feasible for the company, or should be something you may expect an educated reader
to think is feasible; e.g. a reader may think that H&M should recycled fibre-based
garments, but so much recycled textile fibres are not currently available. When
introducing options, you should be clear about its feasibility — how much would it
cost? Does the company have the know-how?

e What are the options? What will they do for the company? How do they mesh with
current operations and strategies?

e Focus is on improving sustainability performance and competitiveness.

e Discuss short- and long-term implications of each option

e Include substantial detail through exhibits.

Based on your analysis, give a coherent, logical set of recommendations on the company's | 15%

best option(s) to adopt.

e Short- and long-term recommendations are advised. You would have to make a very
strong argument for why the company should simply continue on its current course.
The recommendations differ from option feasibility in that the recommendation
should be for the best feasible option.

e Why is this option the best? What outcomes can you reasonably expect?

e What do you need to do to make this option work?

The overall integration of the report. 15%

e How well do you draw on analysis of the issue, tensions, competitor comparison, and
stakeholder analysis in constructing options and recommendations? What is the
overall narrative? Each section must build towards an end.

Potential Bonus Marks Up to 10%

e Allocated based on any part of the project be truly outstanding

Overall, the key output of this report is the set of options and recommendations. The
discussion of the sustainability issue, the comparison to competitors, and the stakeholder analysis
should all be woven together to lead to these options and recommendations. As such, the structure and
content of this "front-end™ will vary between projects. It is your job to decide what makes the most
sense for the job you have at hand. In doing this, it is imperative that you only include relevant
information; do not write something simply to write it. If information about a stakeholder is not
important for the options and recommendations, you should ask yourself whether you need to include
that information at all or go back and include it in your analysis of options.

When putting together these options and recommendations, both the sustainability and financial
sides must be considered. From a financial side, this means providing rough estimates of how much the
different options may cost in terms of materials, technology and/or people time. From the sustainability
side, this means quantifying and monetizing the elements at play when possible. Some issues are much
easier to quantify and monetize than others (e.g. environmental is generally easier than social; there are




Page |10

set social costs of carbon numbers to use in order to monetize). This is understood in assessing the
report. Inany case, though, quantifying things on the financial side should always be possible by using
grounded assumptions. Considering the sustainability and financial sides in tandem makes it easier to
assess which option may be better. Depending on the perspective that you choose (insider/outsider)
the tone of the report might differ, but in either case you are still expected to provide credible
information and analyses to back up your recommendations.

Students are expected to use companies' sustainability reports, annual reports, media reports
(e.g., New York Times, Wall Street Journal, Business Week, Forbes, Fortune, and the Globe & Mail,
or depending on their language skills, reputable economic media outlets in other languages such as
Talouselamd (Finnish), Handelblatt (German) or Dagens Industri (Swedish), analyst reports,
academic articles, and other reputable sources to conduct their analysis. In some cases, it might also
be possible include your findings from short interviews with one or more managers, industry or other
experts. Finally, the reliability of the references is a key factor. When dealing with sustainability
issues, sources such as blogs are likely to be heavily opinionated and cannot be expected to provide
reliable facts and figures. Course concepts should be used throughout the report. Again though, these
concepts should only be used where they further the analysis and recommendations.

You must reference all sources throughout the text and provide a complete list of references.
The report must be your original work, written specifically for the course. Your report must not be a
repetition of other coursework. Furthermore, you should not use existing published case study
material or reports. For further details on referencing and plagiarism, see the information and web
link provided in the following section.

The report is to be a maximum of 3500 words plus any exhibits (exhibits are not a place to
move excess content; they are for the clarity of presentation), and any appendices (appendices are
also not a place for excess content; they are a place to put lengthy calculations or supporting
information that is needed to validate an argument but is too lengthy for non-technical readers). You
should find that a report of this length is very easy to assemble—your challenge is to write an
insightful analysis of a sustainability challenge, discuss plausible options, and provide a sound
recommendation. For larger firms, focusing on a single line of business should help you to focus your
report. Naturally, we expect to see sufficient depth to demonstrate your understanding of key course
concepts.

This is a group assignment, and every student is expected to contribute substantially to the
teamwork. In order to mitigate any potential free-rider problem, peer evaluation processes are
available for situations where group contributions were substantively uneven. Content, structure,
language, referencing, and teamwork are all factors that will be considered when evaluating your
group research project. To ensure the quality of group work, all students should prepare a group
contract submitted to Mycourses. After choosing your topic amongst your group, there will be a
discussion board on Mycourses to post the group topic. This gives us the chance to comment on the
topics to help you narrow them down if needed. The deadline for submitting the topic choice, group
contract, and the final report is listed in the course schedule.

E. OTHER ASSESSMENT INFORMATION

1. Standard Assignment formatting
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We are less worried about the specific formatting of an assignment than its content. As such, use
whatever style you feel best communicates your content.

For more in-depth information about standard formatting from a linguistic standpoint, please see the
standard widely used at Aalto: Style Guide 2016 _Aalto_BScBA Mikkeli.pdf

2. Grading Policy — Late Submissions

You are expected to submit all assignments (group and individual ones) on time and before
the respective deadline. If you do not submit any assignment on time, your grade for that assignment
will be reduced by 25% for each passing day. For instance, if your submission is up to 1 day late (i.e.
anything between one minute to one day), you can get a maximum of 75% of the grade of the
assignment, up to two days a maximum of 50%, up to three days a maximum of 25%. You will no
longer have an option to submit after three days have passed.

If you miss a presentation without a valid reason, you will receive a zero (0) for that portion
of your grade. A valid reason must be communicated at least 72 hours ahead of time to the primary
instructor and all of your group members. If you have a valid reason for missing the presentation, you
will be able to complete a make-up assignment organized by the instructors, which will mirror the
deliverables of the original presentation.

3. Grading Scale

Final grades will be on a scale from 0-5. Final grades will be calculated from the above-listed
assignments' results and allocated as per the below table.

d ade Overall Percentage
<50%

50%-59.99%
60%-69.99%
70%-79.99%
80%-89.99%

>90%

OB WN PO

VI. GROUPS

Groups will be 4-5 people, depending on final class numbers. You get to choose your group
members, and sign-up will be on MyCourses. For any specific questions about groups, contact
Samuli.

A. GROUP DIVERSITY

Universities and the work world are becoming more diverse. This is a great thing, as diversity
increases performance. However, team diversity can also create challenges that need to be managed.
(See 13 benefits and challenges of cultural diversity in the workplace).

To benefit from team diversity, we encourage you to draw out people's viewpoints: what might
someone from a different country, of a different gender, or a different academic background think?


https://into.aalto.fi/download/attachments/1192622/Style%20Guide%202016_Aalto_BScBA%20Mikkeli.pdf?version=1&modificationDate=1519219223650&api=v2
https://www.hult.edu/blog/benefits-challenges-cultural-diversity-workplace/
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A big challenge in diverse groups is communication, as some members may naturally be
quieter, and people may have diverse first languages. As such, we encourage you to understand how
diversity may be related to people's openness to sharing ideas and actively work to make the
environment comfortable for everyone, which may involve having to ask for people's opinions
explicitly. In addition, the baseline lingua franca for group work should be English, as this is the only
language that everyone is guaranteed to speak; it can be quite exclusionary if three group members
speak one language together and marginalize the views of the fourth member. In saying this, the goal
is to ensure that all group members are naturally given the ability to contribute.

B. MAKING GROUPS WORK EFFECTIVELY

Whether or not a group works together effectively is not a random event. Instead, you have
the utmost control over this. As such, we will allocate some class time to creating a group “contract,”
that will include basic details about:

e Roles

e Expectations, including the desired final grade

e Foreseen challenges and what will be done to manage them
e Arrough timeline of when work will be done

Teams will be required to submit this contract on Mycourses. A template will be provided online.
Additional considerations can be found at: Working effectively in groups

C. PEER EVALUATION

All group members are expected to contribute equally to group assignments. A peer evaluation
mechanism will be used to help assess this and ensure group grades are allocated based on effort.
The mechanism is simple, and all group members have to agree to it.

You will be given 100 points for each member of the group. So, if you have four members,
you get 400 points, and if you have five members, you get 500 points. As a group (together and with
everyone's consent), you get to allocate the total number of points as you see fit.

Example #1, ideal teamwork: If everyone contributes equally, you all would get 100 points and
get the actual grade from your group work.

Example #2, the team star: If one person does more work than others, you might allocate 115
points to that person and 95 to the other three group members.

Example #3, the slacker: If one person does substantially less work than the others, you might
agree to allocate 85 points to that person and 105 points to the other three group members.

Importantly, if there are any issues with group work, this should be openly discussed within
the group as it is happening. Our experience is that most group work issues can be solved by openly
discussing expectations at the start of the project. You may even agree that some people will do more
work than others and get more "points" because of that. If things continue to get worse, though, please
contact the instructors.

Submit the peer evaluation online after your project is submitted.

Having commitments outside of the course is not a valid excuse for doing less than your fair share of
the project.


https://uwaterloo.ca/student-success/sites/ca.student-success/files/uploads/files/TipSheet_GroupWork_0.pdf
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The discretion for the allocation of grades will be left to the instructor.

VIil. COURSE WORKLOAD

We recognize that this course has a considerable number of deliverables. However, these deliverables
are a core part of your learning process, and are meant to include a large part of the normal class
preparation; for instance, the case reports essentially cover the pre-class preparation for two sessions,
and the reflections and comments are a normal part of your learning process. In that way, only the
final projects and group presentations are truly ‘additional.' Moreover, we have worked to minimize
the pre-class preparation to usually be two hours per session.

Classroom hours (done online) (70% lecture attendance obligatory)
33h allocated
Likely about 22h
Pre-class preparation 33h allocated
Group presentations 5h
Group case report 24h total (12h per case)
Final project 35h
Article reflections 15h
Unallocated time — free study 15h
(In addition to classroom and pre-class free time)
Total 160h (6 ECTYS)
123h allocated
26h for free study

VIll. ETHICAL RULES

Aalto University Code of Academic Integrity and Handling Thereof:

https://into.aalto.fi/display/ensaannot/Aalto+University+Code+of+Academic+Integrity+and+Handling+Violations+Thereof

IX. OTHER ISSUES

Registration to course: via Weboodi, closes one week before the start of the course.
Retrieving Course Materials: all materials available through MyCourses

Group feedback will be provided as assignments are returned.

X. SESSIONS

A. CLASSROOM AND ONLINE LEARNING

Part of the lectures (7) will be in Classroom (please check location in the schedule) and part
will be provided online (4) (but not as recordings). Please consult MyCourses to see which lectures


https://into.aalto.fi/display/ensaannot/Aalto+University+Code+of+Academic+Integrity+and+Handling+Violations+Thereof
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are in the classroom and which online. The classes will generally start at 14:15, and last for three
hours, as listed in the schedule. In case of exceptions, we will notify you about this on Mycourses.

B. SCHEDULE
# Date Topic Responsible Format
teacher
1 Tue 25.04. Sustainability and the role of Jukka In-class (U6
14:15-17:00  business Konecranes,
Kandikeskus)
2 Thu 27.04. Sustainability strategies for Jukka and In-class
14:15-17:00  companies (incl. business case) Martta (U5,
Kandikeskus)
3 Tue 02.05. Organizing for sustainability Jukka (and In-class
14:15-17:00 possible guest)  (F101)
4 Thu 04.05. Sustainability innovation by Jukka In-class
14:15-17:00  businesses (T3 - C206)
5 Tue 09.05. Student presentations (management  Jukka and In-class
14:15-17:00  instruments) Martta (F101)
6 Thu 11.05. Sustainability communication Jukka In-class
14:15-17:00 (U8,
Kandikeskus)
7 Tue 16.05. Stakeholder management simulation  Jukka In-class
14:15-17:00 (F101)
8 Tue 23.05. Supply chain management and Jukka In-class
14:15-17:00  sustainability, Herman Miller case (F101)
9 Thu 25.05. The circular economy Martta In-class
14:15-17:00 (V001 — Jenny ja
Antti Wihurin
rahasto)
10 Tue 30.05. Sustainable finance Kaja Lilleng In-class (V001 —
14:15-17:00 Jenny ja Antti
Wihurin rahasto)
11 Thu 01.06. Systems change for sustainability: lana Nesterova (V001 - Jenny ja
14:15-17:00 transitions, degrowth, etc. Antti Wihurin
rahasto)

C. READINGS AND OTHER MATERIALS WEEK BY WEEK

XI.  SESSION 1 (INTRODUCTION)

A. MANDATORY READINGS
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Whiteman, G., Walker, B., & Perego, P. 2013. Planetary Boundaries: Ecological
Foundations for Corporate Sustainability. Journal of Management Studies, 50(2): 307-336.
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-
6486.2012.01073.x?casa_token=cGCdzTISPTMAAAAAY%3ARWgBZIbJo-
dUPekXXe5KVt1XWel5Lwkk 3PZVKP VFHDALmMTpqY8yTYZLDyXYg5zQGN5nw
QDbplLs H
Hickel, J. 2022. Introduction: Welcome to the Anthropocene (p. 1-15). In: Hickel, J. Less is
more: How degrowth will save the world. Penguin Books.

B. SUPPLEMENTARY READINGS

Fanning, A. L., O’Neill, D. W., Hickel, J., & Roux, N. 2022. The social shortfall and
ecological overshoot of nations. Nature Sustainability, 5(1): 26-36.

Regarding Environmental Sustainability

Intergovernmental Panel on Climate Change 2021 — Summary for Policy Makers
https://www.ipcc.ch/report/ar6/wgl/#SPM

Figueres, C. et al. (2017). Three Years to Safeguard Our Climate. NATURE 546 /7660),
593-595. https://www.nature.com/articles/546593a.pdf

Regarding Social Sustainability

Diversity, Equity and Inclusion — Glossary of Terms
Why We Need To Reveal — Views On Racism & Data Collection In Europe
https://equineteurope.org/2021/why-we-need-to-reveal-views-on-racism-data-collection-in-

europe/

XIl.

SESSION 2 (STRATEGY)

A. MANDATORY READINGS

Halme, M. and J. Laurila. 2009. Philanthropy, integration or innovation? Exploring the
financial and societal outcomes of different types of corporate responsibility. Journal of
Business Ethics 84: 325-339. https://link.springer.com/article/10.1007/s10551-008-9712-5

B. SUPPLEMENTARY READINGS

Porter and Kramer (2011) - How to reinvent capitalism—and unleash a wave of innovation
and growth — Creating Shared Value. http://www.relativimpact.com/downloads/HBR-
Shared-value.pdf

Crane, A., Palazzo, G., Spence, L. J., & Matten, D. 2014. Contesting the Value of “Creating
Shared Value.” California Management Review, 56(2): 130-153.

Hahn, T., & Tampe, M. 2021. Strategies for regenerative business. Strategic Organization,
19(3): 456-477.

Carroll and Shabana (2010). The Business Case for Corporate Social Responsibility: A
Review of Concepts, Research and Practice.
https://www.researchgate.net/publication/228118692_The_ Business_Case_for_Corporate_S
ocial_Responsibility A Review_of Concepts Research_and_Practice



https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-6486.2012.01073.x?casa_token=cGCdzTl8PTMAAAAA%3ARWgBZlbJo-_dUPekXXe5KVt1XWe15Lwkk_3PZVKP_VFHDdLmTpqY8yTYZLDyXYg5zQGN5nwQDbpILs_H
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-6486.2012.01073.x?casa_token=cGCdzTl8PTMAAAAA%3ARWgBZlbJo-_dUPekXXe5KVt1XWe15Lwkk_3PZVKP_VFHDdLmTpqY8yTYZLDyXYg5zQGN5nwQDbpILs_H
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-6486.2012.01073.x?casa_token=cGCdzTl8PTMAAAAA%3ARWgBZlbJo-_dUPekXXe5KVt1XWe15Lwkk_3PZVKP_VFHDdLmTpqY8yTYZLDyXYg5zQGN5nwQDbpILs_H
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1467-6486.2012.01073.x?casa_token=cGCdzTl8PTMAAAAA%3ARWgBZlbJo-_dUPekXXe5KVt1XWe15Lwkk_3PZVKP_VFHDdLmTpqY8yTYZLDyXYg5zQGN5nwQDbpILs_H
https://www.ipcc.ch/report/ar6/wg1/#SPM
https://www.nature.com/articles/546593a.pdf
https://equineteurope.org/2021/why-we-need-to-reveal-views-on-racism-data-collection-in-europe/
https://equineteurope.org/2021/why-we-need-to-reveal-views-on-racism-data-collection-in-europe/
https://link.springer.com/article/10.1007/s10551-008-9712-5
http://www.relativimpact.com/downloads/HBR-Shared-value.pdf
http://www.relativimpact.com/downloads/HBR-Shared-value.pdf
https://www.researchgate.net/publication/228118692_The_Business_Case_for_Corporate_Social_Responsibility_A_Review_of_Concepts_Research_and_Practice
https://www.researchgate.net/publication/228118692_The_Business_Case_for_Corporate_Social_Responsibility_A_Review_of_Concepts_Research_and_Practice
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Halme, M., Rintamaki, J., Knudsen, J., Lankoski, L. and Kuisma, M. 2020. When is there a
sustainability case for CSR? Pathways to environmental and social performance
improvements. Business and Society 59 (6): 1181-1227.
https://journals.sagepub.com/doi/full/10.1177/0007650318755648

XIIl. SESSION 3 (ORGANIZING)
A. MANDATORY READINGS

e Halme, M. 2002. Corporate Environmental Paradigms in Shift: Learning During the Course
of Action at UPM-Kymmene. Journal of Management Studies. 39(8): 1087-11009.
https://onlinelibrary.wiley.com/doi/abs/10.1111/1467-6486.00325

e Howard-Grenville, J. 2006 Inside the “Black Box”: How Organizational Culture and
Subcultures Inform Interpretations and Actions on Environmental Issues. Organization &
Environment, Vol. 19 No. 1, March 2006 46-73.
https://journals.sagepub.com/doi/pdf/10.1177/1086026605285739
B. SUPPLEMENTARY READINGS

e Banerjee, S. B. 2008. Corporate Social Responsibility: The Good, the Bad and the Ugly.
Critical Sociology, 34(1): 51-79.

e Campbell, J. L. 2007. Why would corporations behave in socially responsible ways? An
institutional theory of corporate social responsibility. Academy of Management Review,
32(3): 946-967.

e Howard-Grenville, J., & Lahneman, B. 2021. Bringing the biophysical to the fore: Re-
envisioning organizational adaptation in the era of planetary shifts. Strategic Organization.
https://doi.org/10.1177/1476127021989980.

XIV. SESSION 4 (INNOVATION)

A. MANDATORY READINGS

Adams, Richard, et al. "Sustainability-oriented innovation: A systematic review."
International Journal of Management Reviews 18.2 (2016): 180-205.
https://onlinelibrary.wiley.com/doi/full/10.1111/ijmr.12068

B. SUPPLEMENTARY READINGS

Goodman, J. Halme, M & Korsunova, A. 2017. Our Collaborative Future: Activities &
Roles of Stakeholders in Sustainability-Oriented Innovation. Business, Strategy & the
Environment. DOI: 10.1002/bse.1941.
https://onlinelibrary.wiley.com/doi/pdfdirect/10.1002/bse.1941

Kennedy, S., Whiteman, G., & van den Ende, J. 2017. Radical Innovation for Sustainability:
The Power of Strategy and Open Innovation. Long Range Planning, 50(6): 712-725.



https://journals.sagepub.com/doi/full/10.1177/0007650318755648
https://journals.sagepub.com/doi/pdf/10.1177/1086026605285739
https://doi.org/10.1177/1476127021989980
https://onlinelibrary.wiley.com/doi/full/10.1111/ijmr.12068
https://onlinelibrary.wiley.com/doi/pdfdirect/10.1002/bse.1941
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Palomares-Aguirre, 1., Barnett, M., Layrisse, F., & Husted, B. W. 2018. Built to scale? How
sustainable business models can better serve the base of the pyramid. Journal of Cleaner
Production, 172: 4506-4513.

Ritala, P. 2019. Innovation for Sustainability: Sceptical, Pragmatic, and Idealist Perspectives
on the Role of Business as a Driver for Change. In N. Bocken, P. Ritala, L. Albareda, & R.
Verburg (Eds.), Innovation for Sustainability: Business Transformations Towards a Better
World: 21-34. Palgrave.

XV.

SESSION 5

SUPPORTIVE SOURCES FOR GROUP PRESENTATIONS ON SUSTAINABILITY

MANAGEMENT INSTRUMENTS

A. MANDATORY READINGS

Behnam, M., & MacLean, T. (2011). Where is the accountability in international
accountability standards? A decoupling perspective. Business Ethics Quarterly, 1(1), 45-72.
van Bommel K, Rasche A, Spicer A. From Values to Value: The Commensuration of
Sustainability Reporting and the Crowding Out of Morality. Organization & Environment.
April 2022. doi:10.1177/10860266221086617

Supplementary articles, depending on group:

Boiral. (2011). Managing with ISO Systems: Lessons from Practice. Long Range Planning,
44, 197-220

Jellema, Werner, M., Rasche, A., and Cornelissen, J. 2022. Questioning Impact: A Cross-
Disciplinary Review of Certification Standards for Sustainability. Business & Society 61(5)
1042-1082. https://journals.sagepub.com/doi/full/10.1177/00076503211056332

Busco, C., Consolandi, C., Eccles, R.G. and Sofra, E. (2020), A Preliminary Analysis of
SASB Reporting: Disclosure Topics, Financial Relevance, and the Financial Intensity of ESG
Materiality. Journal of  Applied Corporate Finance, 32: 117-125.
https://doi.org/10.1111/jacf.12411

XVI.

SESSION 6 (COMMUNICATION)

A. MANDATORY READINGS

Bowen, F. 2014. After Greenwashing: Symbolic Corporate Environmentalism and Society.
Chapter 2. Cambridge University Press, pp. 15-38.
https://www.cambridge.org/core/books/after-greenwashing/after-
greenwashing/CA03686B6EBFBF5A0D53F8F6A9346CE4

B. SUPPLEMENTARY READINGS



https://journals.sagepub.com/doi/full/10.1177/00076503211056332
https://doi.org/10.1111/jacf.12411
https://www.cambridge.org/core/books/after-greenwashing/after-greenwashing/CA03686B6EBFBF5A0D53F8F6A9346CE4
https://www.cambridge.org/core/books/after-greenwashing/after-greenwashing/CA03686B6EBFBF5A0D53F8F6A9346CE4
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Schoeneborn, D., Morsing, M., & Crane, A. 2020. Formative Perspectives on the Relation
Between CSR Communication and CSR Practices: Pathways for Walking, Talking, and
T(w)alking. Business and Society, 59(1): 5-33.

Pesula-podcast. Visitor Professor Minna Halme. Yritykset ovat ahneita viherpesijoita?

https://open.spotify.com/episode/4U0Hov6dYY0Omu6c6SH2xA?si=Q1LKhm1kScyJ9C-
20Sf-hg&utm_source=native-share-menu&nd=1 (in Finnish)

XVII. SESSION 7 (STAKEHOLDER MANAGEMENT SIMULATION
e No readings
XVI111.SESSION 8 (SUPPLY CHAIN MANAGEMENT)
A. MANDATORY READINGS
e Case: Cradle-to-Cradle Design at Herman Miller: Moving Toward Environmental
Sustainability
e Unruh, G. 2008. The Biosphere Rules. Harvard Business
Review. https://hbr.org/2008/02/the-biosphere-rules
B. SUPPLEMENTARY READINGS
e Kim, Y. H., & Davis, G. F. 2016. Challenges for global supply chain sustainability: Evidence
from conflict minerals reports. Academy of Management Journal, 59(6): 1896-1916.
e O’Rourke, D. (2014). The science of sustainable supply chains. Science 344, 1124-1127.
e Vilenna & Gioia. 2020. A more sustainable supply chain. Harvard Business Review
e Tura, N., Kerdnen, J., Patala, S., 2018. The darker side of sustainability: Tensions from
sustainable business practices in business networks. Industrial Marketing Management.
https://doi.org/10.1016/j.indmarman.2018.09.002
XIX. SESSION 9 (CIRCULAR ECONOMY)

A. MANDATORY READINGS

Esposito, M., Tse, T., and Soufani, K. (2018). Introducing a Circular Economy: New Thinking
with New Managerial and Policy Implications. California Management Review 60, 5-19.
Patala, S., Albareda, L. and Halme, M. (2022). Polycentric Governance of Privately Owned
Resources in Circular Economy Systems. Journal of Management Studies.
https://doi.org/10.1111/joms.12810

B. SUPPLEMENTARY READINGS



https://open.spotify.com/episode/4U0Hov6dYY0Omu6c6SH2xA?si=Q1LKhm1kScyJ9C-20Sf-hg&utm_source=native-share-menu&nd=1
https://open.spotify.com/episode/4U0Hov6dYY0Omu6c6SH2xA?si=Q1LKhm1kScyJ9C-20Sf-hg&utm_source=native-share-menu&nd=1
https://doi.org/10.1016/j.indmarman.2018.09.002
https://doi.org/10.1111/joms.12810
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Bansal, P., and McKnight, B. (2009). Looking forward, pushing back and peering sideways:
analyzing the sustainability of industrial symbiosis. Journal of Supply Chain
Management 45, 26-37. https://onlinelibrary.wiley.com/doi/full/10.1111/j.1745-
493X.2009.03174.x

Korsunova, A., Halme, M., Kourula, A., Levanen, J. and Lima-Toivanen, M., 2022.
Necessity-driven circular economy in low-income contexts: How informal sector practices
retain value for circularity. Global Environmental Change, 76, p.102573.
https://www.sciencedirect.com/science/article/pii/S095937802200111X

Podcast: Professor Kirsi Niinimaki and MEP Sirpa Pietikdinen discuss about the routes to
circular economy for textiles in Aalto University’s Ratkaisujen Paikka podcast. (in Finnish)
https://open.spotify.com/episode/720iyzzN7Coi3eBKR1VKYyY?si=TTJOtsQdROWepE2u6zu
QPg&utm_source=native-share-menu&nd=1

XX. SESSION 10 (SUSTAINABLE FINANCE)
A. MANDATORY READINGS

e Schoenmaker (2017). From Risk to Opportunity: A Framework for Sustainable Finance. RSM
Series on Positive Change, Volume 2. Available at SSRN: https://ssrn.com/abstract=3066210.
Chapter 2.

e The  backlash  against  ESG. Money  Talks  from  The Economist
https://podcastaddict.com/episode/142715017
B. SUPPLEMENTARY READINGS

e Barton, D., & Wiseman, M. (2014). Focusing capital on the long term. Harvard Business
Review, 92(1/2), 44-51.

o Agrawal, A., & Hockerts, K. (2021). Impact investing: review and research agenda. Journal
of Small Business & Entrepreneurship, 33(2), 153-181, DOI:
10.1080/08276331.2018.1551457

o Pesula-podcast. Visitor sustainable investing specialist Kaisa Kurittu. VVoiko rahalla muuttaa
maailmaa? https://open.spotify.com/episode/54F7VnEB42WD5BXTNqyTQ4 (in Finnish)

XXI. SESSION 11 (SYSTEMS CHANGE FOR SUSTAINABILITY)

A. MANDATORY READINGS

Buch-Hansen, H., & Nesterova, I. 2023. Less and more: Conceptualising degrowth
transformations. Ecological Economics, 205(September 2022): 107731.

Hankammer, S., Kleer, R., Muhl, L., & Euler, J. 2021. Principles for organizations striving
for sustainable degrowth: Framework development and application to four B Corps. Journal
of Cleaner Production, 300: 126818.

B. SUPPLEMENTARY READINGS

Spash, C. L. 2012. New foundations for ecological economics. Ecological Economics, 77:
36-47.


https://onlinelibrary.wiley.com/doi/full/10.1111/j.1745-493X.2009.03174.x
https://onlinelibrary.wiley.com/doi/full/10.1111/j.1745-493X.2009.03174.x
https://www.sciencedirect.com/science/article/pii/S095937802200111X
https://open.spotify.com/episode/72oiyzzN7Coi3eBkR1VkYy?si=TTJOtsQdROWepE2u6zuQPg&utm_source=native-share-menu&nd=1
https://open.spotify.com/episode/72oiyzzN7Coi3eBkR1VkYy?si=TTJOtsQdROWepE2u6zuQPg&utm_source=native-share-menu&nd=1
https://ssrn.com/abstract=3066210
https://podcastaddict.com/episode/142715017
https://hbr.org/2014/01/focusing-capital-on-the-long-term
https://open.spotify.com/episode/54F7VnEB42WD5BxTNqyTQ4
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e Trainer, T. 2012. De-growth: Do you realise what it means? Futures, 44(6): 590-599.

e The Economics of Biodiversity: The Dasgupta Review Abridged Version. selected pages to
read: 3-34; 49-53; 75-77
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/957292/Dasqupta_Review - Abridged_Version.pdf

e Podcast: Economist Raworth on degrowth. https://freakonomics.com/podcast/season-9-
episode-51/

e Podcast: Professor of Economics, Mariana Mazzucato on Mission Economy at SALT Talks
https://www.youtube.com/watch?v=iJk3-vdkpx4. Note: SALT is a US Talk series, and thus
the “government” assumed in the podcast when not otherwise specified, are US and UK.

e Podcast: Professor Minna Halme and MEP Silvia Modig discuss economic growth,
environment and wellbeing in Aalto University’s Ratkaisujen Paikka podcast. (in Finnish)
https://open.spotify.com/episode/2P2b30LbvgwiwmgkWILgvm?si=YKIbrEZEQG6u-
TM5JBFJObQ&utm_source=native-share-menu&nd=1



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/957292/Dasgupta_Review_-_Abridged_Version.pdf
https://freakonomics.com/podcast/season-9-episode-51/
https://freakonomics.com/podcast/season-9-episode-51/
https://www.youtube.com/watch?v=iJk3-vdkpx4
https://open.spotify.com/episode/2P2b3OLbvqw9wmgkWlLgvm?si=YklbrEZEQ6u-TM5JBFJObQ&utm_source=native-share-menu&nd=1
https://open.spotify.com/episode/2P2b3OLbvqw9wmgkWlLgvm?si=YklbrEZEQ6u-TM5JBFJObQ&utm_source=native-share-menu&nd=1

