Building knowled
as a community

Planning the sustainable city together with the peepl

17.4.2023 Participatory Planning Course, Aalto Johanna Palomaki, City Architect



Lahti quick facts

European Green Capital 2021
Carbon neutral 2025

Oth largest city

50 minutes from Helsinki

200 000 people in Lahti region

8500 companies

80 % of population in urbanized areas

70 % of residents live within 5 km from the urban core
52 lakes

180 km skiing trails
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WHAT are some outcomes
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"Planning Is a hopelessly complex human endeavor.
It Involves actions taken by some

to affect the use of land controlled by others,
following decisions taken by third parties

based on values not shared by all concerned,
regarding issues no one fully comprehends,

In an attempt to guide events and processes that
very likely will not unfold in the time, place and
manner anticipated.”

(Couclelis 2005, 1355)



From silos...

katupuu
- _— ~o
\
\\
Z

:;4/7/»’ ‘
7 ,, 1
7 J
. ‘ /]

;'f’ /

,52 7/

~ -_—"y = - (

30m
After Ewa Westermark, Gehl Architects

runkopuu
I,,
e \\ sakki- Y 4
,/ \ katos ]

I \ ]
maarpeite- 1 -
penspat | leikaftu -

I - penshsaita

v\ ™

\ ] / \ \

\ 4 | 1 \
) -
- - -
i ’0 m = - C i AL 3. ALAL
25m { “'1
vanha

Kartanonkatu 4,9 m



... to holistic planning
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McChrystal (2015)
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The physical environment is the foundation of well-being.
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Preparing plans, participation and decision making

Decision
Experts prepare _- making ~.  Decision makers

¢
the plans ’ ~s, follow the process
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"My Lahti”
participation brand

The service promise

The City of Lahti promises that the knowledge built
in collaboration with citizens will be carefully
analyzed, stored and made accessible for various
planning purposes.

S’x' maptionnaire
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My Everyday Places and Travel Experience in
Lahti

Do you feel bored while you are in a bus? Do you change your route because you want to walk
on a street you find relaxing? Do you have an idea about how to improve your everyday travel
experience?

By participating in this survey, your valuable knowledge about experiences while on the mowve in Lahti will help the City of Lahti to improve your
eyeryday travel experience.

This anomymous survey will take appraximately 10-15 minutes to complete. You can quit the survey anytime you wish.
By taking part in this survey, you have a chance of winning 1 of the 3 vouchers worth 50 euros for Ticketmaster.
MNeed More Information?

The survey is a part of a research project titled Urban Assthetics in Motion in collaboration with Asfto University and University of Helsinki,
funded by the City of Lahti. As an essential part of the survey, your answers will be used to reach a deeper understanding of travel experience. All
your responses will remain strictly confidential and stored securely.

For more information about this research or the survey, please contact henrik.saari@lahti.fi
Ready to Participate?

Your responses will be saved automatically after each answer you provide. By clicking the right arrow on the lower right corner of this page, you
are stating that you consent to participate in the study being conducted.
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My routes in Lahti

How do you evaluate your overall travel experiences along the route?

The trips work The trips
standard and worst imaginable. standard and bestim

| feel very bored, fed up and i ry enthusiastic, alert and
tired.

| feel VEery stressed, | and + =
hurried. and calm.

What is the purpose of the route?

Which transport mode do you use for this route? (Please choose all the
applicable ones.)

S S B EEC R




My Everyday Places and X |i| |%'

"

= C 1{} | & Turvallinen | https://app.maptionnaire.com/en/385 B iy :

Is a transport mode related to this experience? If yes, please select all the
modes that apply.

Walking

If other, plea

Please pick all the adjectives that help you describe your experience.

If other, ple:
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I Water bodies

4 1 Buiildings
All mapped everyday places D ssorn
570 responses to questionnaire E:rer:dav places

300+ visitors to workshops
About 6500 map markings

©  Workplaces
| © Educational institutions
® Groceries \
©  Places for free time activities
® Places for sports
® Health and well-being facilities
©  Places for other services
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The city and nature
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The city as an active urban space
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Background information for planning in GIS

700+ datasets

» Plans and guidelines

o Services

 Livelihoods

 Built environment
 Infrastructure

» Natural environment

» Mobility

» Results of map surveys

lahd | Trimble Locus CI



A - L] s

©Trimble. K¥ Kartta 8 Selailu  \uc cartates D -
. & 4 ST VA

Tydtila: Viewer A "’ Poistu koko nayton tilasta painikkeella | F11 ‘ : = RS~ &«

v . . - .‘ : e = - L i:ﬁ . =
o’ = — ‘_ -

rd l\,:l:ly LAl JQTUUUIl RICI I A L...

> Metsien mielipaik... D O 1 A
> Arjen paikat ja reitit 2 0O ' @
> Kaupunkisuunnitt... D O [

w Lahden pyéraliikenteen tavoiteverk...
Pyoraliikenteen tavo... Q ® O
Pyoriliikenteen tavo... Q @ O

> Hyvat ja huonot paikat koulu...

Osbu ja kumppanuuspdyt... Q )

> MAANALAISET JOHDOT

& % 7 I

» PERUSAINEISTOT

v ORTOILMAKUVAT, VII...

® @ 0 ©

)0 0bDDODODDODDDDDODODO D

Ortoilmakuva 2022

Ortoilmakuva 7/2021

Vadravari ortoilmakuva 7/...

Ortoilmakuva 5/2019

Ortoilmakuva 5/2017
Ortoilmakuva 2016

Ortoilmakuva 2014

Mrtnilmalanea 2011

20 30 N & 1 & |

—_—
o
e}
3

| P:6763379.946 |: 26481486.578 £




Lean project for PPGIS
management

Guidelines for making map surveys
Making sure guidelines are followed
Classification of data in Locus Cloud

Training experts

a ~ WD BE

Developing Locus Cloud as the general storage
place for all knowledge built in participation at
the city of Lahti
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Roles - stay in your own box here!

Knowledge creator

* Planners

* Why should I transfer
data to Locus Cloud if |
can find it in
Maptionnaire?

» Lean guidelines
fascilitate the transfer

Lahti

Knowledge storer

» GIS engineer

* How can | help the
knowledge creator to make
sure the data is transferred
to L. Cloud?

Assistant / trainer

Interaction planners

How can | help in the process
so that data gets stored in L.
Cloud?

Responsible for training the
lean process

Knows the requirements for
map survey data for L. Cloud

Leaders

* Planning managers

* How can | make sure
everyone understands why
this process is important
and how it's done?

'UMM..EASY, BOTH. | WANT.PEOPLE TO BE

y

AFRAID,OF HOW MUCH THEY'LOVE ME...
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The Sykekatu case

Using map survey data for planning
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The Dream

aCCess
In one place
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Thank youl!

Johanna Palomaki
+358 50387 8715

Twitter: @palomakl
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