
Building knowledge
as a community
Planning the sustainable city together with the people

17.4.2023 Participatory Planning Course, Aalto Johanna Palomäki, City Architect



Lahti quick facts

European Green Capital 2021
Carbon neutral 2025

9th largest city
50 minutes from Helsinki
200 000 people in Lahti region
8500 companies
80 % of population in urbanized areas
70 % of residents live within 5 km from the urban core
52 lakes
180 km skiing trails

18.4.2023 2



1
WHY should we arrange public participation
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2
HOW it is done at the City of Lahti

3
WHAT are some outcomes



... and a peek at Espoo too.



1. Why?
For 5 minutes, think about 2-3 good
reasons to engage people in the
planning of the city’s future.



”Planning is a hopelessly complex human endeavor.
It involves actions taken by some
to affect the use of land controlled by others,
following decisions taken by third parties
based on values not shared by all concerned,
regarding issues no one fully comprehends,
in an attempt to guide events and processes that
very likely will not unfold in the time, place and
manner anticipated.”

(Couclelis 2005, 1355)



From silos…

After Ewa Westermark, Gehl Architects



… to holistic planning

After Ewa Westermark, Gehl Architects



The big pictureThe big picture
Shared consciousnessShared consciousness

McChrystal (2015)



The physical environment is the foundation of well-being.

After Hämäläinen, T. (2013). Towards a well-being society. Sitra publications. 10



2. How?
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Preparing plans, participation and decision making
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Preparation of
plans

Decision
making

Participation

Decision makers
follow the process

Experts prepare
the plans

P l a n n i n g

Supervising
authorities



http://www.kaupunkipeli.fi/

We build knowledge
learning together



When we build knowledge, we think
beforehand how it can be used in planning
When we build knowledge, we think
beforehand how it can be used in planning



Arranging participation
takes resources and time
but pays off.



”My Lahti”
participation brand

The service promise

The City of Lahti promises that the knowledge built
in collaboration with citizens will be carefully
analyzed, stored and made accessible for various
planning purposes.



Early stage participation

Gathering place-based
knowledge about people’s
everyday places and mobility









All mapped everyday places
570 responses to questionnaire
300+ visitors to workshops
About 6500 map markings









The city and nature



Informal public living rooms



27
The city as an active urban space



Vision 2040 for
Lahti City Centre
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Harju school case



Glass factory chimney case



Keskustan kaavailta
City centre planning night
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3.
What



• Plans and guidelines

• Services

• Livelihoods

• Built environment

• Infrastructure

• Natural environment

• Mobility

• Results of map surveys

Background information for planning in GIS
700+ datasets





Lean project for PPGIS
management

1. Guidelines for making map surveys

2. Making sure guidelines are followed

3. Classification of data in Locus Cloud

4. Training experts

5. Developing Locus Cloud as the general storage
place for all knowledge built in participation at
the city of Lahti
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Roles stay in your own box here!

Knowledge creator
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Knowledge storer Assistant / trainer Leaders

• Planners
• Why should I transfer

data to Locus Cloud if I
can find it in
Maptionnaire?

• Lean guidelines
fascilitate the transfer

• GIS engineer
• How can I help the

knowledge creator to make
sure the data is transferred
to L. Cloud?

• Interaction planners
• How can I help in the process

so that data gets stored in L.
Cloud?

• Responsible for training the
lean process

• Knows the requirements for
map survey data for L. Cloud

• Planning managers
• How can I make sure

everyone understands why
this process is important
and how it’s done?



The Sykekatu case
Using map survey data for planning
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All data
is easily

accessible
in one place

The Dream



Planning is about
using multiple knowledges
to achieve positive change.
Yvonne Rydin



Key takeaways?

18.4.2023 43



Thank you!

Johanna Palomäki
+358  50 387 8715
johanna.palomaki@lahti.fi
Twitter: @palomak1
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