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SYLLABUS 
Academic Year 2022 - 2023









	Course Code and Title

	MLI21C617 - Operations Management
	6 cr

	Learning Outcomes and Content


	Learning outcomes for this course, upon successful completion, include the ability to: 1) understand the essential concepts and processes of operations management, 2) determine operations management tasks from the business strategy and establish performance objectives, 3) plan and schedule capacity, equipment, materials and labor for a given level of activity and level of service, 4) measure and analyze operational quality, 5) review and assess methods and strategies for improvement in operations, and 6) recognize key sustainability issues in operations management and tools for addressing them, such as lean operations.
Content:

An examination of the essential concepts, methods and practices of operations management. Key topics covered include operations strategy, quality control, process design, capacity management, location and layout, planning materials, scheduling, just-in-time operations and performance measurement.


	Instructor Name and Profile

	Dr. Mehmet Chakkol is an Associate Professor of Operations and Supply Chain Management in Warwick Business School, University of Warwick in the UK. Prior to joining Warwick, Mehmet has worked in a multi-disciplinary EPSRC project at Cranfield School of Management where he also completed his PhD. Mehmet is currently teaching Supply Chain and Operations Management at both undergraduate and postgraduate levels. He is also the Course Director for Masters in Business programs at WBS with circa. 550 MSc students. 

Mehmet’s main research interests are within the areas of inter-organizational relationships and service operations. In particular, his research focuses on the implications of innovative business models on network structures, configurations, and relationships.

Mehmet's research has been published in journals such as International Journal of Operations and Production Management, Journal of Product Innovation Management, Journal of Supply Chain Management, and Supply Chain Management: An International Journal as well as in various press and media reports.




	Email Address

	Mehmet.chakkol@wbs.ac.uk


	Office Hours 

	Office Hours will be held Monday to Friday (12:00-13:00). Additional Office Hours can be individually arranged between the student and the instructor by appointment (please send me an email to Mehmet.chakkol@wbs.ac.uk). 




	Required Reading 

	Operations Management by Slack et al, published by Pearson, 9th (or 10th) edition or earlier editions are acceptable (6th, 7th, 8th )


	Course Schedule  

	Deduction due to an absence on the first day of the course: 5 points (on a 100-point scale) will be deducted from the student’s final raw score before converting it to the final grade. If a student is absent on the first day due to illness, and provides the Manager of Academic Operations with a medical certificate, the 5-point deduction will be waived. The Manager of Academic Operations will then inform the instructor of the waived deduction.


	Session # and Date
	Topic/s
	Assignment/s

	Session 1: Monday May 15

	-Introductions, course overview, and general administrative issues

-Operations Management (Ch. 1)

- Operations Performance (Ch 2)
	

	Session 2: Tuesday, May 16
	-Process Design (Ch. 6) 
	-Read the following case: Concept Design Services (the case will be uploaded)
-Read the following case: North West Constructive Bank (the case will be uploaded)
-Review Chapter 6 

	Session 3: Wednesday, May 17
	-Planning & Control (Ch. 10) - Capacity Management (Ch.11) 


	-Review Chapters 10 and 11

	Thursday, May 18


	Ascension Holiday
	

	Session 4: Friday, May 19
	Guest Lecture 1

-Operations, Inventory and Process

Management 
	Guest Lecture Slides will be posted

	Session 5: Monday, May 22
	Test 1
Test 1 will be based on cumulative content covered up to here

	- Additional Lecture on the Operations Improvement and Quality
FROM 13.00-16.00

	Session 6: Tuesday May, 23
	- Lean Operations (Ch. 15)

- Operations Improvement (Ch 16)

- Quality Management (Ch 17)


	-Read Preston Plant Case study

-Review Chapters 15 & 16



	Session 7: Wednesday, May 24
	- Operations Management simulation task

	

	Session 8: Thursday, May 25

	-Managing Product and Service Innovation (Ch. 4)


	-Review Chapter 4


	Session 9: Friday, May 26
	- Strategic Supply Chain Management (Ch. 12)


	- Read : British Bicycles Case study & Chapter 12 



	Session 10: Monday, May 29
	- Sustainable Supply Chain Management (Ch. 12 contd)
	- Watch Documentary - a link will be provided

	Session 11: Tuesday, May 30
	-Review and Orientation for Test 2


	

	Session 12: Wednesday, May 31
	Test 2
	Test 2 will be based on content covered up to here

	Session 13: Thursday, June 1st
	Group Presentations
	First cohort
We may have 10-12 groups of 3-4 students in this course. Half of the groups (5-6) will present on the first day of presentations and will be selected randomly just before the presentation. All groups must be ready to present on the first day of presentations.

	Session 14: Friday, June 2nd
	Group Presentations 
	Second cohort


	Grading



	Course Requirements


	Weighting (%) or maximum points

	Test 1 
	40%

	Test 2 
	40%

	Group work 
	20%

	
	

	Total 
	100

	Conversion scale
Final grade

(official scale)

90 - 100

5

80 - 89

4

70 - 79

3

60 - 69

2

50 - 59

1

0 - 49

0



	
	


	ECTS STUDENT WORKLOAD

	This course is a 6 ECTS unit course, following the ECTS (European Credit Transfer System) guidelines of Aalto University School of Business. The number of hours the average student is expected to work in the course is 160 (including in-class and out-of-class work). 


	Types of Hours
	Number of Hours

	Contact hours (on- and off-campus):
	45

	Out-of-class hours:  


	115 (Sum of fields below)

	Work with course materials, eg required reading 
	35

	Exam preparation 
	25

	Individual research & writing 
	25

	Team projects (meetings, research, preparation, etc.) 
	30

	Other () 
	

	Total of all student workload (contact and out-of-class) hours:
	160


ACADEMIC POLICY STATEMENTS
.  
	CODES OF CONDUCT 

	Academic excellence and high achievement levels are only possible in an environment where the highest standards of academic honesty and integrity are maintained. Students are expected to abide by the Aalto University Code of Academic Integrity, other relevant codes and regulations, as well as the canons of ethical conduct within the disciplines of business and management education. 
In addition, the BScBA Program has strict exam regulations in force which must be followed in all test-taking situations. 


	TEXTBOOK POLICY

	All required textbooks and other course materials are the responsibility of the student.  It is the expectation of faculty that all students will have access to the textbooks and other reading material. If a student is not able to purchase his/her own copy of the textbook or other required reading materials, it is nonetheless the student’s responsibility to find a way to complete the reading for the course.



	CLASS ATTENDANCE AND PARTICIPATION (2022-2023)

	Class attendance and participation are considered integral parts of teaching and learning at the BScBA program in Mikkeli. Therefore, regular class attendance is required of all students and attendance records are kept for each class. Students are also expected to be in class on time. 
If the student participates in the final exam/assessment, it will be graded and counted towards the final grade.

The attendance policy of the BScBA program provides that:

1) A maximum of three absences of any kind is allowed for a 3-week, 6-credit course. Four or more absences will result in being dropped from the course. 

2) Whenever taking an absence, the student bears the risk of missing class, and the consequences, which may include a lower participation grade, missing a graded activity, etc. It is up to the course instructor to decide whether or not a graded activity can be completed later. 
3) An absence on the first day of the course will result in 5 points (on a 100-point scale) being deducted from the student’s final raw score before converting it to the final grade. If a student is absent on the first day due to illness, and  and provides the Manager of Academic Operations with a medical certificate, the 5-point deduction will be waived. The Manager of Academic Operations will then inform the instructor of the waived deduction.
4) A student getting to class after the session has started will not be able to enter the classroom until the first break and will get an absence for the day.

5) It is expected that students marked present for the day are in class the entire time. Students leaving class early may be marked absent.
6) The instructor may include class participation as a component of the grade; up to 15% of the total points that can be earned toward the final grade.
7) The instructor may identify up to three days of the course (in addition to the first day) as mandatory, ie taking an absence on those days would have a direct impact on the course grade.  

The instructor for the course will take attendance in classes. The decision to drop a student from a course will be made by the instructor, who will inform Mari Syväoja, Manager of Academic Operations: mari.syvaoja@aalto.fi. 
Addition to the attendance policy of the BScBA Program, Mikkeli Campus 
[piloted during spring modules 9-12] 

· This addition concerns absences in addition to the normal maximum of three that would fall under a category called Medical and Family Emergency cases. 
· Students who want to use this option to complete a course must fulfil these criteria:

· The total absences of the student will exceed the normally allowed three absences due to a major medical problem or family emergency. 

· The student will be absent no more than 5 days; exceeding that number of days will result in dropping the course.

· Documentation or a detailed explanation concerning the entire period of the emergency (such as a medical certificate) is provided to the Manager of Academic Operations.

· The case-by-case solution will be coordinated by the Manager of Academic Operations, who will deal with the documentation and discuss with the instructor to find a pedagogical solution enabling the student to continue in the course. In case the MAO is on leave, the student should contact the other study office staff.

· The solution must not cause a significant increase in the instructor’s workload. The grading elements for the course may be reviewed, and additional assignments may be arranged if feasible. However, a shifting of grading proportions may occur. The course grade might be affected due to the student missing some in-class activities.

· This addition to the attendance policy intended for exceptional cases will be piloted in spring 2023 (modules 9-12), then evaluated through the Student Quality Committee and in consultation with faculty teaching in modules 9-12.
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