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The two sources of value
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Challenge 2: What
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Challenge 3: Nothing is static

Changes in the Changes in the
competing " Product goals and needs
products of the users
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Product
management

How to build great
products?

Requirements of
the business &
competition
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Needs of the
user

Capabilities and
limitations of
the production




Design choices
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Product
leadership
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Three perspectives on
product management

Product ’ Product Product

management organization leadership

How to build great How to coordinate How to develop
products? product decisions? product competence?




Welcome to the

course!




