Project Charter

29.10.2015
	Project Title: 
As-is and to-be -situations of VNaaS

	Project Start Date: 29.10.2015                    Projected Finish Date: 26.11.2015

	Budget Information: (2 h + 2 h) * 4 * 3,5 = 56 hours to use
PERT: (48+4*56+80)/6 = approximately 59 hours


	Project Manager: Jaana Virtanen

	Project Objectives: Finding possibilities for developing VNaaS (virtual network as a service) further and researching what kind of models have been proposed already.


	Success Criteria:

Project will be successful if it provides insights that help to realize the possibilities of VNaaS in context of the project customer and leads to improved service level. This project should be completed on time and meet all of the requirements. The project customer and professor will determine if the project is a success or not.


	Approach:

· Literature review of existing scientific articles
· Creating a structured report of the findings

· Providing insights on how VNaaS could be utilized for Nokia’s use more efficiently

· Finding relations that VNaaS has with other current ICT topics (e.g. SOA and cloud computing)



	Roles and Responsibilities

	Name and Signature
	Role
	Position
	Contact Information

	Sergei
	Team member
	
	

	Jane
	Team member
	
	

	Jaana
	Project manager
	
	

	Yong
	Technical specialist
	
	

	Comments: 

This is an initial version and will change during the course.



