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Intro AI & Design
Some thoughts about the dawn of a new tomorrow
(or the upcoming apocalypse) for designers?
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Oscar Person
Associate Professor Design Integration

Department of Design
Aalto School of Arts, Design & Architecture
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“Design is when designers design a design to 
produce a design.”

JOHN HESKETT
in Past, present, and future in design industry
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The Design Ladder +
By Danish Design Centre

Non-design
“Ikke designbruger (anvender slet ikke 
designydelser)”

Design as finish and styling
“Bruger design til finish og styling”

Design as a process 
“Design er en integreret del af virksomhedens 
innovationsproces”

Design as strategy
“Design indgår som en integreret del 
af virksomhedens forretningsstrategi”
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Design as finish and styling

AI
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They are not good enough…
(The fidelity of the outputs is not high enough)

6



01/03/2024

7

29.2.2024 7

Im
ag

e 
ge

ne
ra

te
d 

us
in

g 
th

e 
pr

om
pt

 “a
st

ro
na

ut
 ri

di
ng

 a
 h

or
se

,” 
by

 S
ta

bl
e 

D
iff

us
io

n,
 S

ta
bl

e 
D

iff
us

io
n 

X
L 

1.
0 

D
em

o,
 2

02
4 

(h
ttp

s:
//s

ta
bl

ed
iff

us
io

n.
fr/

xl
)

7



01/03/2024

8

28.2.2024Presenter Name 8

The outputs are not creative / novel enough…
(AI tools can only reproduce what we already know)
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Adaptive Negatives Schemes
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Concept Mixing
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Most Advance Yet Acceptable
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htpps://stablediffusion.fr/xl

16



01/03/2024

17

28.2.2024 17

design

“To design is to devise courses of action aimed at changing existing situations into 
preferred ones.”

Herbert Simon 

= intentions
+ articulations
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Will AI tools learn to interpret and articulate intentions?
“shorter-term”

Will AI tools have independent intentions
(beyond training biases)?

“longer-term”

Will AI tools generate (meaningful) intentions 
(or be able to  recognize them)?

“in-between-term”
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?
oscar.person@aalto.fi

New course in 2025!
Strategic Style Management & Exploration
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“AI won’t replace humans – But humans with AI will replace humans 
without AI.”

Karim R. Lakhani
Dorothy & Michael Hintze Professor of Business Administration
Harvard Business School
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