
1

Aalto Ventures Program 
Anton Schubert, Sustainable Business Designer - March 7th 2024

Not all growth 
is good
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Hello!

Who is Ant?

Design Leader with 30 years global experience

- Project & Client Leader at IDEO 
- Head of Design at Futurice
- Head of Design at Vincit & Planet Centric Design Founder
- Good Growth Founder & Head of GG offering at Gofore 
- Innovation Lead at Doberman / EY
- Sustainable Business Designer / Planet Diplomats
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WHAT IS A GOOD 
GROWTH 
BUSINESS?

It’s not business as usual! 
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Do people want/need it?

The old way is very broken

Desirability

FeasibilityViability

Does it make money? Can we build it?

Growth
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Do people want/need it?

The old way is very broken

Desirability

FeasibilityViability

Does it make money? Can we build it?

The missing 
lens Sustainability
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TIME FOR A MAJOR 
RETHINK!
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Improving the  
lives of people and their 

communities?

The new way of thinking 

People 

BusinessNature

Eradicating or 
reducing harm to the 

natural world?

Good business 
sense for everyone 

involved?

Good Growth
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Social 

The new way of thinking 

People 

BusinessNature

Environmental Governance

Good Growth
(ESG) 
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LET’S TRY IT OUT!
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Version 1.8 - October 2022

This is our template for Keynote.

We use two typefaces. Gerstner Programm and 
Signifier. Gerstner is our main typeface to be used 
everywhere. Signifier should ONLY be used for 
a) cover b) quotes, c) impact numbers/data or d) 
for single slide large statements/messages that we 
really want to emphasize. Never use Signifier for 
anything else, such as section dividers, headlines 
or other general content.

There are predefined Paragraph Styles to choose 
from when setting typography. Always start with 
them.

We have a dark and a light theme. White logo and 
white typography on dark background, or black 
logo and black typography on light background. 
Make sure our logo is always clearly readable on 
your background or background image, if not, 
switch to a better slide template for that specific 
slide.

And one last thing. Internally we work in keynote. 
Externally we share our files as PDF.

Value Chain Mapping

Impact & Influence 
+
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Value Chain Mapping
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Value Chain Mapping

Check out this TED talk
How supply chain transparency can help the planet | Markus Mutz 

https://youtu.be/ygxh6KR4BPk?si=fRwTzoARvUPlSJTh 

 

https://youtu.be/ygxh6KR4BPk?si=fRwTzoARvUPlSJTh


Value Chain Mapping (your concept)

Before During After 

Guideline:
• Think about the things that need to be in place to enable your product or service to exist
• Take into account different stakeholders or partners along the value chain 
• Think about energy needs and physical assets like transport, buildings, shipping, packaging, recycling etc.  
• Map all these elements to the value chain in the places where they occur 
• Create your full value chain picture that enables your product / service to exist and operate 
• Think about sustainability and where you believe the most negative impact occurs within your value chain (ESG)

What does it take to deliver 
your product / service?

What happens when people 
use your product / service?

What happens after people 
use your product / service?



Impact & Influence  
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Thanks!  
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