


What is a pitch?



A Minimum Fundable Pitch ™



Its job is to convince someone to do something 
that you want them to do



Who are you pitching for?



Customers 
Investors

General audience 
Your parents 



Different people – different pitches



Kawasaki 10 slide pitch

• Summary of all key elements of a startup
 
• Convince investors to give you money 



1. Title
2. Problem / Opportunity 
3. Value proposition 
4. Underlying magic 
5. Business model 

6. Go-to-market plan 
7. Competitive analysis 
8. Team
9. Financial projections and key 

metrics 
10. Current status 

See more: https://guykawasaki.com/the-only-10-slides-you-need-in-your-pitch/ 

https://guykawasaki.com/the-only-10-slides-you-need-in-your-pitch/


Does this look familiar to you? 



You already have the 
information



What you might not 
have

• Financial projection: unit cost, 
number of units forecast being 
sold

• Competitive analysis 



How do we obtain the unit price / unit cost?
How do we forecast sales?

How much should we ask for?



Should not strive for perfection. 
Just go with something and test with customers. 

Start small



Homework for the investment pitching session 

You are asking for a very early-stage pre-seed investment, or a research 
grant. 

Prepare a reading deck for the investors and send on Sunday March 24th 
• Who are you asking the money from? How much? 
• Adapt the Enterprise Canvas to your own Kawasaki Deck

Prepare a pitch deck for the investment meeting on Wednesday March 
27th 



Coffee break



“Demo Day Pitch” vs “a normal pitch”



What is it 
like at a 

Demo Day?



30 seconds max

To grab someone’s attention 

To introduce the project 

To summarize briefly 

Full stop (to let people absorb and ask questions)



Practice: 10 mins 

1 person from each team will tell me in what their project is in one 
sentence 

Prepare for the unexpected 



Next week

- Plan for Demo Day: Questionnaire will be sent on Monday for you to fill 
out.  
- Teamwork feedback session (all members present) March 20th 
- Coaching session 3: Preparation for Demo Day – March 21st 
- Investment simulation March 27th 
Easter Holiday**



avp.aalto.fi

Find us: 

Aalto Ventures Program 
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