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The schedule - Week 01 

#1 - 29/04 - Intro to the course 

#2 - 30/04 - Design management - Taija Turunen - Professor of 

Design Management @Aalto BIZ 

01/05 - VAPPU 🥳 

#3 - 02/05 - Design Thinking and Double Diamond (1/2) 

#4 - 03/05 - Design Project Development



The schedule - Week 02 

#5 - 06/05 - Double Diamond (2/2)  

#6 - 07/05 - Design Operations - Harri Kiljander -  CEO and 

Founder of Alpha Design Partners  

#7 - 08/05 - Design Project - Mid-Presentation  

09/05 - HELATORSTAI 🥳 

#8 - 10/05 - Design Project 



The schedule - Week 03 

#9 - 13/05 - Ecosystems in Design - Anna Kholina  - Design 

Director at Futurice 

#10 - 14/05 - Design Project* 

#11 - 15/05 - Design Project - Final Presentation* 

#12 - 16/05 - Review session + extra topic 

#13 - 17/05 - Exam



3 things we will do today 

1 - Recap on Problem Definition + Double Diamond - 09:00 -> 

09:30 

2 - Project development -> 09:30 -> 11:00 

3 - Back to the classroom for sharing -> 11:00 onwards 



#1  

Problem space



Before we rush into solving the problem, we need to spend 

enough time to consider what is it that we are trying to solve, 

and do we really understand the problem at hand. 

 

Rekonen, Vanhakartano (2019)



Designers are the ones who make up the problems, whereas 

engineers solve them. Designers repeat the question ‘What is 

the actual problem here?’  

Rekonen, Vanhakartano (2019)



#2  

Double Diamond model





Things to do: 
- Evaluate the brief from client. Ask (many) 
questions 
- Research with users, clients, client of clients, 

etc. 
- Interviews, observations, survey, desk 

research… 
- Who else is solving the same problem? 

Benchmarking 

Output: Unstructured research findings, 
documentation and findings.



Things to do: 
- Summarize, cluster, find patterns. Affinity 

diagram as a method. 
- Customer journey with pain points. 

Output: A final brief, new or refined How Might 
We? Or project question.



Discover phase 

Problem exploration  

User Research 



(Re)design a product or service for 

Carbon Neutral Finland 2035



https://www.treasuryfinland.fi/investor-relations/sustainability-and-finnish-government-bonds/carbon-neutral-finland-2035/



Research



1 - Natural data 

2 - Generated data



1 - Natural data 

Websites, reports, articles, blogs, etc.



2 - Generated data 

Interviews, surveys, focus groups, etc.



https://primo.aalto.fi/discovery/fulldisplay?
docid=alma998054074406526&context=L&vid=358AALTO_INST:V
U1&lang=en&search_scope=MyInstitution&adaptor=Local%20Sear
ch%20Engine&tab=LibraryCatalog&query=any,contains,service%2

0design%20doing&offset=0





The problem of not having research













Define phase 

Customer journey 

HMW?





https://www.nngroup.com/articles/journey-mapping-101/



https://www.youtube.com/watch?v=2W13ext26kQ


5 parts 

1 - Actor 

2 - Scenario + Expectations 

3 - Journey Phases 

4 - Actions, Mindsets, and Emotions 

5 - Opportunities



https://www.nngroup.com/articles/journey-mapping-101/



The problem of not knowing the user journey



Same as not knowing the user: solving the wrong problem



User journey map helps find opportunities for improvement



designbits.aalto.f

http://designbits.aalto.fi




#3  

Teamwork



In your groups, start to: 

- Divide and conquer 

- Plan/Do research 

- Customer journey map 

- HMW questions



Present 

- What are you going to do next? 

- 5 HMW?



Questions?
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