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3 things we will do today

1 - Design project - Let’s talk about wednesday
2 - Double Diamond - Part 2

3 - Design project - Teamwork
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Mid-Term Presentation















Suggested Communication to Students

You might say something like:

While | provide you with a structure

and guidelines, the nature of design is to explore within and sometimes beyond these boundaries. This
approach is not just about producing a final product but learning how to think like a designer.
Companies like IDEO and methodologies taught at Stanford’s d.school emphasize this process. It’s
about learning to be comfortable with uncertainty and using it as a catalyst for creativity and innovation.

By setting specific parameters too early, we risk overlooking innovative solutions that could arise from a

more open exploration.”

By framing the project this way, you help students understand the educational value of ambiguity in

design projects and prepare them for real-world scenarios where clear-cut instructions are rarely

avallable.





https://vimeo.com/103471135
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Revamped Double Diamc

Doing thi |
Things to do:

- Evaluate the brief from client. Ask (many)
questions
- Research with users, clients, client of clients,

Ideation Phase

Set ideas, etC .

a Design Vision
& Hypotheses

- Interviews, observations, survey, desk
research...
- Who else is solving the same problem?
Benchmarking

|deate Evaluate 1st ideas

Set ideas,
a Design Vision

Output: Unstructured research findings,
documentation and findings.

Final Brief,
HMW-Question,
Strategy



ond

ngs right

\ Things to do:

- Summarize, cluster, find patterns. Affinity
diagram as a method.

- Customer journey with pain points.

Output: A final briet, new or refined How Might
We”? Or project question.

‘ First Ideas and visions,
Potential solutions,
Hypothetical answers
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Double Diamond model



a walkthrough

of the Double
Diamond UX

design process.

https://www.youtube.com/watch?v=ExFeZaMJ6yA&ab_channel=femke.design


https://www.youtube.com/watch?v=ExFeZaMJ6yA
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Research Phase

Rip the brief

Don’t know
Could be

Question,
Challenge,
Client Brief

Doing the right things

Synthesis Phase
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Revamped Double Diamond

Ideation Phase

Ideate

Form HMW Questions

Final Brief,
HMW-Question,
Strategy

Doing things right

Implementation Phase

Set ideas,
a Design Vision
& Hypotheses

Evaluate 1st ideas

Set ideas,
a Design Vision
& Hypotheses

First Ideas and visions,
Potential solutions,
Hypothetical answers

N
-

Do know |
Should be

Answers,
Product,
Solution






Revamped Double Diamq

Doing thi

Ideation Phase

Set ideas,
a Design Vision
& Hypotheses

|deate Evaluate 1st ideas

Set ideas,
a Design Vision
& Hypotheses

Final Brief,
HMW-Question,
Strategy

Things to do:

- Re-evaluate the problem, the user, the
customer journey, the HMW question(s). It
guides your creative process.

- Generate ideas

Output: List of ideas
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Brainstorming Doesn’t Work; Try
This Technique Instead

Ever been in a meeting where one loudmouth’s mediocre idea dominates? Then you know
brainstorming needs an overhaul.
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Brainstorming Doesn’t Work; Try T
Technique Instead
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astcompany.com/3033567/brainstorming-doesnt-work-try-this-technique-instead

https://www.fastcompany.com/3033567/brainstorming-doesnt-work-try-this-technique-instead



Sharing ideas in groups isn’t the problem, it’s the “out-loud” part
that, ironically, leads to groupthink, instead of unique ideas. “As sexy
as brainstorming is, with people popping like champagne with ideas,
what actually happens is when one person is talking you're not
thinking of your own ideas,” Leigh Thompson, a management
professor at the Kellogg School, told Fast Company. “Sub-consciously
you're already assimilating to my ideas.”

That process is called “anchoring,” and it crushes originality. “Early
ideas tend to have disproportionate influence over the rest of the
conversation,” Loran Nordgren, also a professor at Kellogg, explained.
“They establish the kinds of norms, or cement the idea of what are
appropriate examples or potential solutions for the problem.”

https://www.fastcompany.com/3033567/brainstorming-doesnt-work-try-this-technique-instead



In most meetings with traditional brainstorming, a few
people do 60-75% of the talking. With brainwriting,
everyone gets a chance.

https://www.fastcompany.com/3033567/brainstorming-doesnt-work-try-this-technique-instead



THIS IS
SERVICE
DESIGN
METHODS.

EXPANDED SERVICE DESIGN THINKING
METHODS FOR REAL PROJECTS

A COMPANION TO THIS IS
SERVICE DESIGN DOING
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2. Ideation Methods

outrput

In brainwriting,12 individual participants work in parallel and in silence, writing
their own ideas or observations on pieces of paper which are put to one side or
passed on to the next writer. This method produces more ideas and far more di-
versity than brainstorming, but develops less energy as it is more quiet and
thoughtful. Use it when ideas are more complex, when diversity is key, to empow-
er less extroverted participants, or where the group is too large for brainstorming

to be practical.
Step-by-step guide

1. Make sure you are using the right method. Brainwriting is a great option for
generating good and diverse ideas. But if you want to test the water first, help-
ing the group quickly understand what the others are thinking and what the
mood is around the subject, try brainstorming.

2. Look at your starting point for ideation and consider if and how you will bring
previous knowledge into the room (for example, as a research wall or as key
insights).

3. Invite the right people to work beside your core team for the exercise (this
might include people who know the background, people with no preconcep-
tions, experts, representatives of the implementation team, people who will

deliver the service, users, management, etc.).
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https://miro.com/templates/scamper/



UX Courses Bootcamps Master Classes Community Literature Log in Join our community »

& Virtual Reality Webinar—Last Chance! X

Learn How to Use the Best Ideation
Methods: SCAMPER

by Rikke Friis Dam and Teo Yu Siang | 1 year ago | 14 min read

https://www.interaction-design.org/literature/article/learn-how-to-use-the-best-ideation-methods-scamper
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Implementation Phase

N

Things to do:
- Build a prototype. Test. Repeat XX times
v . - Finalize the idea.
Do know
Should be

Output: Answer to the project question.

[

First Ideas and visions, Answers,
Potential solutions, Product,
Hypothetical answers Solution






SPRINT:
THURSDAY

https.//www.youtube.com/watch?v=I1GcwFV76t7o&ab_channel=GV


https://www.youtube.com/watch?v=IGcwFV76t7o






http://WIX.com







Case Studies Psychology Course Log in Subscribe (Free)

NEW CASE STUDY

One Simple Way
Apple Could Improve >
Your Sleep Habits

» Watch now (Free)

https.//growth.design/case-studies



Questions?
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50... DOES ANYONE
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HAVE ANY QUESTIONS?

HEN YOU DO HAVE QUESTIONS BUT

JON'T WANT TO GET ANY ATTENTION
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Teamwork



