
‭Client's Project Evaluation Form‬
‭Team number:‬ ‭Client (company):‬ ‭Project Review: 1 / 2 / 3‬

‭Explain the reasoning behind your points to the course personnel at the end of the Project Review.‬

‭PROGRESS & WORK PRACTICES‬
‭Evaluate in all Project Reviews. Focus on the progress after the previous Project Review.‬

‭1.‬ ‭Amount of results‬
‭●‬ ‭Understanding of the problem domain,  system requirements and end users‬
‭●‬ ‭Amount of the implemented functionality in relation to the shared‬

‭understanding and readiness of the user stories‬
‭●‬ ‭Any other valuable results‬

‭(0-5p)‬

‭2.‬ ‭Quality of results‬
‭●‬ ‭Following the Definition of Done‬
‭●‬ ‭Amount of defects‬
‭●‬ ‭State of the identified, most critical quality attributes‬

‭(0-5p)‬
‭3.‬ ‭Work practices‬
‭●‬ ‭Communication with the client‬
‭●‬ ‭Sprint planning, Sprint reviews‬
‭●‬ ‭Any other practices relevant to the client‬

‭(0-5p)‬

‭5p Exceeds expectations in a concrete manner‬
‭4p Meets expectations‬
‭3p Slightly below expectations‬
‭2p Clearly below expectations‬
‭1p Far below expectations‬
‭0p Failed‬

‭(Average of‬
‭all‬‭above)‬

‭FINAL RESULTS‬
‭Evaluate in the last Project Review only.‬
‭Compare the results to the goals you set in the beginning of the project. If the goals‬
‭changed during the project, compare the results to the changed goals.‬

‭Consider a more lenient evaluation if the project's difficulty increased due to factors‬
‭beyond the student team's control, such as major client-initiated changes, unrealistic‬
‭client expectations, or unforeseen challenges for which the team could not have‬
‭reasonably prepared.‬

‭15-13p Exceeds expectations in a concrete manner‬
‭12-10p Meets expectations‬
‭7-9p Slightly below expectations‬
‭4-6p Clearly below expectations‬
‭1-3p Far below expectations‬
‭0p Failed‬ ‭(0-15p)‬


