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	Course Title

	MLI26C652
	INTERNATIONAL ORGANIZATIONAL BEHAVIOR
	6 cr

	Course Description and Learning Outcomes 



	International organizational behavior attempts to understand, predict, and influence the behavior in individuals and in organizations operating in the global environment. This course covers key models and theories of individual behavior and learning in organizations, the organizational context in which work activities take place, motivation, workplace emotions and their relations to personality and person perception, values and ethics, communications, teams and team dynamics, decision-making, conflict and negotiation, leadership, power and politics in the organizational context, organizational and national culture, stress, the design of organizations, and organizational change and development.

	Learning outcomes for this course, upon successful completion, include the ability to:

	1) understand and use the basic theories and models applied to collective behavior in formal and informal global organizations, 2) predict the behavior in global organizations, and 3) influence the behavior of individuals in global organizations to achieve mutual benefit.


	Instructor Name and Profile

	Philip G. Benson is currently Professor of Management at New Mexico State University, Las Cruces NM USA. His PhD was awarded by Colorado State University in 1982, in the field of Industrial/Organizational Psychology. He has twice been a Fulbright scholar (Morocco, 2003, and Lithuania, 2010).  He teaches and does research primarily in Organizational Behavior, and Human Resources Management.


	Email Address

	pbenson@nmsu.edu


	Office Hours 

	One hour immediately following class, Monday through Thursday.


	Required Reading

	Stephen Robbins and Timothy Judge (2018).Essentials of Organizational  Behavior (14th edition).  Pearson Publishing.
In addition, we will use four cases from Ivey Publishing in Canada.  You will have access to the cases through MyCourses.  Expectations for writing case analyses will be discussed in detail during the first class meeting. The instructor will provide you with specific questions to use in analyzing each case.


	Course Schedule 

	

	Session January 7: What is Organizational Behavior?

Deduction due to an unexcused absence on first day of the course: 5 points (on a 100-point scale) will be deducted from the student’s final raw score before converting it to the final grade. 

	We will meet the first session to talk about the course content and format, and to discuss the general nature of the field of Organizational Behavior.



	Session 2 January 8: The Global Organization and Diversity



	Read chapters 1 and 6 before class.

	Session 3 January 9: Attitudes and Emotions


	Read chapters 2 and 3

	Session 4 January 10: Perceptions, Attribution and Personality


	Read chapters 4 and 5 (pages 95-100)

	Session 5 January 11: Motivation 1


	Read chapter 7

	Session 6 January 14: Motivation 2


	Read chapter 8
We will discuss the first case. You can submit your cases through MyCourses, but also turn in a copy during class.  The case is Jinjiang Garment Factory: Motivating Go-Slow Workers

	Session 7 January 15: Groups and Teams


	Read chapters 10 and 11.  We will discuss the second case, namely Chuck MacKinnon

	Session 8 January 16: Exam 1

	We will have the first course exam, covering all material and  readings through January 15 inclusive

	Session 9 January 17: Organization Design and Structure

	Read chapter 15. We will discuss the case ABB Poland

	Session 10 January 17: Leadership 


	Read chapter 12

	Session 11 January 21: Stress and Organizational Change


	Read chapter 12

	Session 12 January 22: Politics and Power


	Read chapter 13

	Session 13 January 23: Communication and Organizational Culture


	Read chapters 9, 16 and 17.  We will discuss the case Mitch Landrieu: Using Communication to Lead Change in Racial Conflict



	Session 14 January 24: Decision Making and Conflict


	Read chapters 5 (pages 100-112) and 14. 

	Session 15 January 25: Exam 2, which will cover all material since January 17 inclusive
	We will take exam 2 


	Aalto University

 School of Business, Mikkeli Campus

Grading .

	Course Requirements and Values



	Weighting (%) or maximum points

	Requirement 1 Exam 1
	100

	Requirement 2 Exam 2
	100

	Requirement 3 Total of 4 cases (25 points each)
	100

	
	

	
	

	
	

	
	

	Total 
	100

	Conversion scale
     Based on a total of 300 points in the class
Final grade

(official scale)


270-300
5

240-269
4

210-239
3

180-209
2

150-179

1

0 - 149

0



	
	


	ECTS GUIDELINES

	This course is a 6 ECTS unit course, following the ECTS (European Credit Transfer System) guidelines of Aalto University School of Business. The number of hours the average student is expected to work in the course is 160 (including in-class and out-of-class work). 

ECTS Student Workload

Number of Hours

Contact hours (on- and off-campus)
45

Out-of-class hours  

115
Work with course materials, eg required reading


Exam preparation

20
Individual research & writing for cases
15

Other (please specify)



Total of all student workload hours

160




Academic Policy Statements 
	TEXTBOOK POLICY

	All required textbooks and other course materials are the responsibility of the student.  It is the expectation of faculty that all students will have access to the textbooks and other reading material. If a student is not able to purchase his/her own copy of the textbook or other required reading materials, it is nonetheless the student’s responsibility to find a way to complete the reading for the course.



	CLASS ATTENDANCE AND PARTICIPATION

	Class attendance and participation are considered integral parts of teaching and learning at the BScBA program in Mikkeli. Therefore, regular class attendance is required of all students and attendance records are kept for each class. Students are also expected to be in class on time. Late arrivals are seen as being discourteous to the instructor and other students. 

The attendance policy of the BScBA program provides that: 

1) A maximum of two unexcused absences is allowed for a 3-week, 6-credit course. 

Three or more unexcused absences will result in being dropped from the course. Note: Whenever taking an unexcused absence, the student bears the risk of missing class, and the consequences, which may include a lower participation grade, missing a graded activity, etc. 

2) A total maximum of four absences (excused and unexcused) is allowed for a 3-week, 6-credit course. Five absences will result in being dropped from the course.

3) Absences are excused by approval of staff and the instructor for legitimate reasons only (medical certificates or other critical reasons), per the Permission for Absence Form.
4) An unexcused absence on the first day: an unexcused absence on the first day of the course will result in 5 points (on a 100-point scale) being deducted from the student’s final raw score before converting it to the final grade.

5) A student missing a graded activity due to an:
a. excused absence will be given special consideration, eg the chance to make up an exam;

b. unexcused absence may not be able to compensate for the missed work, in which case the student will lose the points for that activity. The final decision in this case is left for the faculty.
Students not able to attend class on a day with a graded activity should make every effort to inform the instructor ahead of time, regardless of the reason. 

6) A student getting to class after the session has started will not be able to enter the classroom until the first break and will get an unexcused absence for the day.

7) The instructor may include class participation as a component of the grade,            up to 15% of the total points that can be earned toward the final grade.


	


	CODES OF CONDUCT

	Academic excellence and high achievement levels are only possible in an environment where the highest standards of academic honesty and integrity are maintained. Students are expected to abide by the Aalto University Code of Academic Integrity, other relevant codes and regulations, as well as the canons of ethical conduct within the disciplines of business and management education. 
In addition, the BScBA Program has strict exam regulations in force which must be followed in all test-taking situations. 


	Additional Information 
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