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Why do businesses engage with 
sustainability?

compliance “license to operate”

risk management
reputation management

competitive advantage

personal values: “the 

right thing to do”



How do societal challenges like 
climate change influence 
businesses?

Reshaping value 

chains: new 

distribution & 

transportation 

systems, new sources 

of energy, new 

organizational forms & 

relationships

Shift in work & life: 

new work patterns, 

employee skills, 

motivations, ways to 

collaborate… Societal shifts: 

extreme events, 

changes in 

infrastructure, social 

movements…
Resilience: use of 

land, water, coasts..
Technology

Entrepreneuship

Howard-Grenville et al. 2014



Sustainable Development Goals 
and Sustainability

• development that meets 

the needs of the present 

without compromising 

the ability of the future 

generations to meet 

their own needs

(Our Common Future – Brundtland Report 1987)



for businesses:

• Do sustainability/responsibility 

actions of businesses deliver 

societal and ecological benefits?

• How to best combine ecological, 

social and financial goals?

• Does it pay to be responsible?

SDGs 2030 and strategic questions

for society:



CSR & CSV: Corporate Social 
Responsibility or Creating 
Shared Value?

• CR: the responsibility of 

enterprises for their 

impacts on society 

(European Commission)

Porter & Kramer 2006

• CSV: choosing responsibility 

tasks with real impact and that 

are strategic opportunities for 

the company



Who are stakeholders?
“Any group or individual 

who can affect or is 

affected by the 

achievement of the firm’s 

objectives” Freeman 1984

Primary stakeholders:

• A group without whose 

“continuing participation the 

corporation cannot survive as a 

going concern” (Clarkson 1995). 

• Typically: investors, shareholders, 

employees, customers, suppliers 

and communities

Secondary stakeholders: 

• “those who influence to, or are 

influenced by the corporation, but 

they are not engaged in transactions 

with the corporation and are not 

essential for its survival” 

Typically include: media, special interest 

groups, government



Collaborating with stakeholders

• Innovation for sustainability – engaging end users

• Collaboration with multiple stakeholders

• Importance of secondary stakeholders

• Deep collaboration

• Proactive collaboration

PRODUCTS/SERVICES 

TO MARKET

TESTING

IDEAS

OPPORTUNITIES

DEVELOPMENT



Innovation ecosystems & stakeholder 
collaboration

Strategy making in an 

innovation ecosystem is 

iterative—it has to be, 

because there are so 

many interconnected 

pieces and players

(Adner 2006)

Stern 2016



Multitude of stakeholder roles in 
sustainability innovation

Stimulators

Innovation initiators

Brokers and mediators

Concept refiners

Legitimators

Educators

Context enabler

Impact Extender

Where can we learn about projects?

Where can we get new ideas?

Who can help us work with stakeholders?

Is our innovation right for end users?

How can we reassure the public?

How can we best explain our solution?

How can we make a bigger 

impact?

What about regulations?

Goodman, Korsunova & Halme 2017



Becoming sustainable: a 5 stage process

(Nidumolu, Prahalad, Rangaswami 2009)



Stage 1: compliance as opportunity

• Not just compliance but meeting emerging 

norms (e.g. improved plastics’ recycling)

(do you sort black 

plastics as recyclable? It 

ends up being burned, 

and here is why)



Stage 2: making value chains 
sustainable

• Increasing the efficiency 

and responsibility of the 

value chain



Stage 3: sustainable products & services

• Collaboration across key stakeholders is 

crucial for achieving impact of the new 

products or services

www.eu-innovate.com

http://www.eu-innovate.com/


Stage 4: new business models

• Smart lightning to offices, shopping centers, sport arenas 

• Monthly payments for light

• Energy-efficient – savings through less energy use

• Smart lightning: Adjusts itself according to use

• Lifecycle 100.000 hours (typical household units 20.000 hours) 

service oriented business models

result oriented business models

circular economy business models…



Stage 5: creating next practice platforms

MaaS

Global: 

mobility 

as a 

service



Seeing the Big Picture

• Grand societal challenges are changing natural environment, 

societal attitudes, systems and the way businesses operate. 

These societal challenges can be a source of innovation for 

businesses: 

• What are you trying to address? What has been done already? What 
can you do differently?

• Collaboration across key stakeholders is crucial for achieving 

impact of sustainable products and services

• How would your innovation fit to the existing ecosystem?

• Strategy making in innovation ecosystems is iterative, 

stakeholder roles may be shifting and adopting to the new 

needs of the ecosystem

• What actors do you need in the ecosystem? What would be their 
roles? Which actors are already present?
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