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Is this the question?

Is this the answer?



Youtube here?



The Importance of Asking 
Questions

“The models with which we view the world 
are not mere mirrors upon which the world is 
passively reflected, but …our models also 
help constitute the world we experience.” 

Haridimos Tsoukas (1998:792)



Who are we?
“Our world is very likely a 

simulation.”

Source: Nick Boström, Oxford University



What Question is Elon Musk 
asking?



What 
Questions 

could/should 
we be asking?



Not all new ideas/theories/questions 
are good!



Fools pinpoint 
absurdity by acting 
out the absurd”,
explains Paul Birch, 
British Airways’ first 
corporate jester. 
“They act as a mirror 
in which people see 
their mistakes without 
having to admit to 
them. This enables 
Fools to challenge 
accepted wisdom 
and create new 
alternatives...”

Then…

Now…



Ask Why Five Times



Six Thinking Hats



Lean: Don’t Ask, Try It Out



Let’s get serious –
The Art of  Asking Generative 

Questions (aka Idea Work)

1. Prepping
2. Zooming Out
3. Craving Wonder
4. Activating Drama
5. Daring to Imagine

1. Getting Physical
2. Double Rapid 

Prototyping
3. Liberating Laughter
4. Generative 

Resistance
5. Punk Production

Source: See Carlsen et al, 2012 in MyCourse



Next Class, 14.3.:

Digital technologies / Artificial Intelligence 
and Business and Societal Change
- With Presentations by Tommi Joentakanen, 
Reaktor and Dr. Hannu Kemppainen, 
Business Finland


