Hylo Group Work Update, March 15, 2019

What to do next?
Lots of interesting thoughts, ideas and questions in the Hylo already!
After you have shared your question/ideas/thoughts based on phenomena that interests you, please start discussing with others and forming a group. There are few groups in Hylo already!

For group forming choose Project function, under the Home selection. 
If you are unsure about group forming, make a post with Request, for example: "I'd like to form a group around future of AI, who is in?" Also you probably have noticed that using # hashtags makes it easier to pin your thoughts and ideas on selected topics and makes it easier to navigate for others. So use # hashtags! :) 

As a reminder here is assignment once more:
Questions
· Start with the questions in your hand. Think of your relationship to these questions – why ask these questions (and not something else)?
· Keep the question card with you one week. What kind of a device it is? How is your relation to it changing? What kind of questions/ answers/ thoughts are arising?
· Make your own questions. What inspires you?
· Extra: Write a following question from your question card to post-it note and add it on the card. Next day add another follow-up question based on the previous question and paste it on the card. Repeat daily. See how questions generate more questions and how they direct you forward. How have the follow-up questions changed your original question and your relation to it?
 
Exchange
· Exchange your questions (question card and/or your own questions and/or your thoughts) in Hylo. Tell what is your relation to this question. How has your relation changed toward this question. What would you like to know more, or less?
· [bookmark: _GoBack]The place for the course exchange is www.hylo.com. Our community in Hylo is Strategies for employing emergent technologies for business and society. You can think of this as a garden: What kind of flowers/trees/paths etc. you would like to see there?
Hylo
Sign up to Hylo using your email, or facebook or google account. Jump in to the Strategies for employing emergent technologies for business and society community using this link: 
https://www.hylo.com/c/strategies-for-emergent-technologies/join/yEL95yVgJl
If you have problems you can email: teppo.vesikukka@gmail.com

Team formation
Form teams based on your questions and interests. The task is to form a group, based on the convergence of generative questions, that focuses on a particular emergent technology or phenomenon.

1. Think of your mission:
       advocacy
       research
       startup (business/Not-for-profit)
       Critical voice
       Mobilization group
       Or something else?
       What is the name of your team? Use imagination.


2. Go also through the idea work process as described in Carlsen et al, 2012. (in the materials section in Mycourse).
Team work
For team work you need to develop a strategy and narrative for your team/group/mission/startup/advocacy.
 

3. Develop your strategic approach.
       Your medium term objective? What is your group about?
       Organize your group. Your particular roles, competencies you bring to the task?
       What is your theory of change? How are you seeking to create change?
       Who will you need to get involved?
       What are your critical actions, milestones, combinations of effects?
       How do you know if you have succeeded/failed?


4. Develop a narrative that tells the story of your group five years from now. What has happened? How did you succeed in your objectives? Surprises? Complexities? 

5. Presentation
Get ready to share your group’s mission and strategy April 4.
Let me know if you have any problems!
teppo.vesikukka@gmail.com
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