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	Course Title

	MLI26C600
	ENTREPRENEURSHIP IN THE GLOBAL ECONOMY
	6 cr

	Course Description and Learning Outcomes 

	This course is designed to foster an understanding of entrepreneurship in the context of innovation and the global economy. The course provides the knowledge and skills to develop a business model and an understanding of feasibility analysis and business plans. The course includes idea formation, opportunity identification, industry and competitor analysis, funding and financial stability, intellectual property, and other forms of new venture creation.

	Upon successful completion for this course, Learning outcomes include the ability to: 

1) evaluate your own entrepreneurial tendencies,

2) appraise what it takes for a business idea to transform into an opportunity, and 
3) prepare a business model including pro forma financial projections for sustainable operations


	Instructor Name and Profile

	Jeff Vanevenhoven, Ph.D., is the Irvin L Young Professor of Management at the University of Wisconsin-Whitewater and the Editor-in-Chief of the Journal of Small Business and Enterprise Development (JSBED).  His research includes entrepreneurship education, entrepreneur bricolage, microfinance, organizational turnaround, and environmental uncertainty. His work has appeared in publications such as the Strategic Management Journal, Journal of Small Business Management, International Journal of Management. Technology, International Journal of Entrepreneurial Behavior and Research, and others.  His work has been featured in major media outlets including USA Today.

Since 2013, Dr. Vanevenhoven has served on the board of directors of the U.S. Association for Small Business and Entrepreneurship (USASBE), the largest professional association in the world dedicated to advancing the discipline of entrepreneurship education through bold teaching, scholarship and practice.  Vanevenhoven is co-director of The Entrepreneurship Education Project, a grassroots effort by scholars to investigate, disseminate and advance entrepreneurship education globally. Jeff holds a doctorate in Organizations and Strategic Management from the University of Wisconsin - Milwaukee, as well as a MS in eBusiness and a bachelor’s degree in Anthropology (Archaeology) from UWM.


	Email Address

	Jeff.vanevenhoven@gmail.com


	Office Hours 

	Monday-Thursday for 60 minutes after class


	Required Reading 

	Essentials of Entrepreneurship: Changing the World, One Idea at a Time.  
Baron & Hmieleski, 2018, second edition

ISBN : 978-1-78811-590-2

Edward Elgar Publishing


	Course Schedule 

	Usually our 3-hour class will be conducted from 1:00 p.m. to 4:00 p.m. and include two breaks of 15 minutes each. I expect to run a 3-hour class with formal sessions of 150 minutes and 30 minutes of breaks for a total of 180 minutes (1:00-4:00).
On 3-15-2019 class will be held in the morning from 9:00am-12:00pm to facilitate an optional visit to the new School of Business building in Otaniemi.

It is strongly encouraged that students take notes on course lecture content. This material is typically supplemental to the assigned readings not complementary and will be part of the exams.

Anytime there is an assigned reading it is possible a reading quiz will be given on the same day the reading is due. We will have 4 quizzes worth 2.5 points each

Class                                                               Assignments  

	Session 1 

Monday, March 11

Deduction due to an unexcused absence on first day of the course: 5 points (on a 100-point scale) will be deducted from the student’s final raw score before converting it to the final grade. 

In class 1:00pm-4:00pm
Course Success Factors
	Course Overview & Introductions

Lecture/Discussion: Entrepreneurship Foundations

Creativity / Idea Generation / Creative Workspaces

Read Pages 1-60 for tomorrow

Assignment: the “Bug List” due 12.3.2019 (2 points)

	Session 2
Tuesday, March 12

In class 1:00pm-4:00pm
Discuss Bug  and Experience List; Intro .ppt

Bug List / Experience List  (2)
	Lecture/Discussion: Business Model Canvas 

Read: Chap 3 (Pages 61-90)                                            


	Session 3
Wednesday, March 13

In class 1:00pm-4:00pm
Ch.2 .ppt, 
Discuss and turn in Bug  and Experience List assignment Pitch #1 (2)
Give a € away (2)
	Lecture / Discussion Opportunity recognition
Read: Chap 4    Kitty Hawk (2)
Read Pages 91-146

	Session 4
Thursday, March 14

In class 1:00pm-4:00pm
Kitty Hawk Pitches voting/ flights Presentation #2 (2) 
Ch.4 .ppt    
	Lecture/Discussion: Lean Startup / Marketing Research / Customer Development

Read: Start ups we don't need, Threadless

	Session 5
Friday, March 15

In class 9:00am-12:00pm
Discuss Threadless and Start ups articles   Marketing .ppt     
Quiz 1 (2.5) (Ch 1-4)


	Read Chap 5 & 6     Sell a book (2)
Read Pages 198-233 for Monday



	Session 6
Monday, March 18

In class 1:00pm-4:00pm
Sell a book (2)

Asset identification and gathering
	Lecture/Discussion: Lean Startup Continued; asset definition and acquisition
Read Ch 7      
Idea Generation  paper (2)  Teams Formed 
Really Big Idea Worksheet Exercise



	Session 7
Tuesday, March 19
In class 1:00pm-4:00pm
Quiz 2 (2.5) (Ch 5-7) – 
Creativity Skill Building/Opportunity Outlook 
Idea Generation Paper (2)- 

	Read Ch 8       Industry Analysis (2)
Individual Pitch (of idea generation idea) #2 presented in class tomorrow (90-120 seconds) 20.03.2019


	Session 8
Wednesday, March 20
In class 1:00pm-4:00pm

Industry Analysis (2)
Presentations (2) #3 and Class Reaction/Critique/Discussion  --
	Read Ch 9       
Market and Customer analysis (2)


	Session 9
Thursday, March 21
In class 1:00pm-4:00pm
Legal / patents / IP  -- Discuss and turn in Market and Customer Analysis (2)
	Industry / Idea validation
Read Ch 10  
Financial analysis (2)

	Session 10
Friday, March 22

In class 1:00pm-4:00pm
Quiz 3 (2.5) (Ch 8-10)    
Growth and sustainability succession and Exits -- Discuss and 
Turn in Financial Analysis draft (2)

	Read Chapter 11 & 12 
Take Home Midterm Paper (15)

	Session 11
Monday, March 25

Turn in Mid-Term (15)

8.30: Departure from school (Lönnrotinkatu 5)
12.00: Self-provided lunch at Hanken, Helsinki (1,60€ with a student-card)

13.00-16.00: Company visit to Smarp

16.15: Departure from Smart back to Mikkeli

Arrival back in Mikkeli around 19.30.
We are taking a bus to Helsinki to visit onsite – SMARP.  
Return review Financial analysis draft On site visit
	Individual meetings on ride to/from SMARP.  Idea Valuation exercise discussion 


	Session 12
Tuesday, March 26

In class 1:00pm-4:00pm
Catch up / work day / Quiz 4 (2.5) (Ch 11-12)
	Work on Business Plan

	Session 13
Wednesday, March 27

In class 1:00pm-4:00pm

	Work on Business Plan

	Session 14
Thursday, March 28

In class 1:00pm-4:00pm
Presentations (20)
	Work on Business Plan presentation and submission.

	Session 15
Friday, March 29

In class 1:00pm-4:00pm
Final Exam (25)
	


	Aalto University

 School of Business, Mikkeli Campus

Grading

	Course Requirements and Values


	Weighting (%) or maximum points

	Individual Pitches (3 pts each x 2)
	6

	Final Business Plan / Presentation
	20

	Class Assignments (individual (6) / group (8))
	14

	Reading Quizzes (individual; 4 at 2.5 points each)
	10

	Exams (individual; 15 point midterm; 25 point final)
	40

	Participation
	10

	
	

	Total 
	100

	Conversion scale
student work graded 0-100
Final grade

(official scale)

90 - 100

5

80 - 89

4

70 - 79

3

60 - 69

2

50 - 59

1

0 - 49

0



	
	


	ECTS GUIDELINES

	This course is a 6 ECTS unit course, following the ECTS (European Credit Transfer System) guidelines of Aalto University School of Business. The number of hours the average student is expected to work in the course is 160 (including in-class and out-of-class work). 

ECTS Student Workload

Number of Hours

Contact hours (on- and off-campus)
45

Out-of-class hours  

115
Work with course materials, e.g. required reading

25
Exam preparation

25
Individual research & writing

15
Team projects (meetings, research, preparation, etc.)

35
Individual Project
15
Total of all student workload hours

160




Academic Policy Statements 
	TEXTBOOK POLICY

	All required textbooks and other course materials are the responsibility of the student.  It is the expectation of faculty that all students will have access to the textbooks and other reading material. If a student is not able to purchase his/her own copy of the textbook or other required reading materials, it is nonetheless the student’s responsibility to find a way to complete the reading for the course.



	CLASS ATTENDANCE AND PARTICIPATION

	Class attendance and participation are considered integral parts of teaching and learning at the BScBA program in Mikkeli. Therefore, regular class attendance is required of all students and attendance records are kept for each class. Students are also expected to be in class on time. Late arrivals are seen as being discourteous to the instructor and other students. 

The attendance policy of the BScBA program provides that: 

1) A maximum of two unexcused absences is allowed for a 3-week, 6-credit course. 

Three or more unexcused absences will result in being dropped from the course. Note: Whenever taking an unexcused absence, the student bears the risk of missing class, and the consequences, which may include a lower participation grade, missing a graded activity, etc. 

2) A total maximum of four absences (excused and unexcused) is allowed for a 3-week, 6-credit course. Five absences will result in being dropped from the course.

3) Absences are excused by approval of staff and the instructor for legitimate reasons only (medical certificates or other critical reasons), per the Permission for Absence Form.
4) An unexcused absence on the first day: an unexcused absence on the first day of the course will result in 5 points (on a 100-point scale) being deducted from the student’s final raw score before converting it to the final grade.

5) A student missing a graded activity due to an:
a. excused absence will be given special consideration, e.g. the chance to make up an exam;

b. unexcused absence may not be able to compensate for the missed work, in which case the student will lose the points for that activity. The final decision in this case is left for the faculty.
Students not able to attend class on a day with a graded activity should make every effort to inform the instructor ahead of time, regardless of the reason. 

6) A student getting to class after the session has started will not be able to enter the classroom until the first break and will get an unexcused absence for the day.

7) The instructor may include class participation as a component of the grade,            up to 15% of the total points that can be earned toward the final grade.


	


	CODES OF CONDUCT

	Academic excellence and high achievement levels are only possible in an environment where the highest standards of academic honesty and integrity are maintained. Students are expected to abide by the Aalto University Code of Academic Integrity, other relevant codes and regulations, as well as the canons of ethical conduct within the disciplines of business and management education. 
In addition, the BScBA Program has strict exam regulations in force which must be followed in all test-taking situations. 
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