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1.PMI: What is it? P07 e

1st lesson of Prof. Matti History of project management

!\//
« PM has developed as a discipline from the 1950’s

« Background in military and construction industry
* Some milestones:

* 1957 Critical Path Method (CPM)
* 1958 PERT (Program Evaluation and Review Technique)

» Project Management Institute (PMI), founded in 1969
* Today, PM is seen more than just a ‘technical exercise’
» How to motivate people, how to set goals, etc.

Aalto University
School of Business
|
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1.PMI: What is it?
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Project Management
Institute PMI

Leading not-for-profit professional
membership association for the
project management profession

Certifications

Global Standards
Chapters and Community
Training and Education
Thought leadership

Academic Research
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2.PMI: Different kinds of certifications

A’, Aalto University

Certification Types

Project Management Program
Professional (PMP)®  Management
Portfolio Professional (PgMP)®
Management Certified Associate in

Professional (PfMP)®  Project Management

PMI Agile Certified (CAPM)

Practitioner (PMI- PMI Risk

ACP)® Management

PMI Professional in Profe§5|onal (PMI-

| . RMP)®

Business Analysis

(PMI-PBA)® PMI Scheduling
Professional (PMI-
SP).;.f)
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3. PMP: What is it? P07 e

The Project Management Professional (PMP)® is the most
important industry-recognized certification for project managers

You can find PMPs leading projects in The PMP can also provide a significant
nearly every country and, unlike other advantage when it comes to salary and
certifications that focus on a particular earning potential. Among survey
geography or domain, the PMP® is respondents to PMI’s Earning Power
truly global. As a PMP, you can work Salary Survey, those with a PMP

in virtually any industry, with any certification garner a higher salary (20%
methodology and in any location. higher on average) than those without a

PMP certification.
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4. PMP: What you need to apply?

A,, Aalto University

A four-year degree (bachelor’s or the global equivalent)
and at least three years of project management
experience, with 4,500 hours leading and directing
projects and 35 hours of project management education.

or

A secondary diploma (high school or the global
equivalent) with at least five years of project management
experience, with 7,500 hours leading and directing
projects and 35 hours of project management education.

Elena Comincioli

20.05.2019



4.PMP: What you need to apply?

A’, Aalto University

A four-year degree (bachelor’s or the global equivalent)

and at least three years of project management
experience, vith 4,500 hours leading and directing

and 35 hours of project management education.

or

*A secondary diploma (high school or the global
equivalent) with at least five years of project management
experience, with 7,500 hours leading and directing
projects and 35 hours of project management education.

Elena Comincioli

20.05.2019



,, Aalto University

4. PMP: 4500 hours as a PM g ¥ \
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4. PMP: 35 hour education

A’, Aalto University

Confirm your project
management education

(35 hours of formal project

management education)

https://www.coursera.org/s
pecializations/project-
management?

4 Courses

Inifiating and Planning Projects
coursera Q Erecy
Managing Project Risks and
Changes
Project Management Project

Introduction to Project
Management Principles and
Practices Specialization

Project Management Principles and Practices. Work Better, Together

Offered UCI Division of
By Continuing Education

Already enrolled

About How ItWorks Courses Instructors Enrollment Options

UCI Extension

Continuing Education

07/05/2016 ,\.,r.lnh-b-l

Margaret Meloni, PMP,
MBA

Elena Comincioli

has successfully completed the online, non-credit Specialization

Introduction to Project
Management Principles and
Practices

A 4-course, on-demand Specialization authorized by University of
California, Irvine Extension, and offered through Coursera.

Verify this cartificate ot
coursera.org/verify/specialization/ DWXNTZESMARG
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5. PMP: study for the test Y 1 G

Goal 1: pass the first time (& what happens if you fail)

Goal 2. spend less money as possible

Elena Comincioli 20.05.2019
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5. PMP: study for the test
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5. PMP: study for the test A7 T

200 multiple-choice questions,
4 hours to complete it.
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6. Prepare for the PMP. What don’t you need? 1 NG

mamn-wmmm

PMP Exam Prep

J')J J'F)J Questions, Answers & Explanations
\ 4
Exam Prep

— S
Pass the PMP* Exam the First Time, A 3\ _—
SR ’
ass |

1000+ PRACTICE QUESTIONS
WITH DETAILED SOLUTIONS

G o e e e
INCLUDED INSITE 28

(XX}
Rita Mulcahy, PMP, etal
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6. Prepare for the PMP. What don’t you need? 1 NG

Rita's Course in 2 Book® for Passing the
Project Management Protessional (PMP)® Exam

PMP Exam Prep

G\:’
J)_} J_l) Questions, Answers & Explanations
. v
Exam Prep

- -
Pass the PMP* Exam the First Time, | N __
» Y { -
e b NY .4

1000+ PRACTICE QUESTIONS
WITH DETAILED SOLUTIONS

T E .-‘,‘I % < .-4 - d
e e @ | TR ERAT FREE TRIAL TNEW MATERIAL:
R P T D
Cuoprr st e, T AN INCLUDED INSITE ==
000
Rita MUICGhy. PMP, etal roining.com
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/. Prepare for the PMP. What do you need?

Project Management Process Groups 3
Knowledge Initiating Planning Executing Monitoring Closing
Areas Process Process Process and Controlling Process
Group Gr Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitorand | 4.7 Close Project
= Integration Project Charter | Management Plan | Manage Project | Control Project or Phase
GLOBALSTANDARD Mg Work Work
4.4 Manage Project | 4.6 Perform
Knowledgo Integrated Change
Control
5. Project Scope 5.1 Plan Scope 5.5 Validate Scope
Management Management 5.6 Control Scope

5.2 Collect
Requirements
5.3 Define Scope.

A GUIDE TO THE
6. Project Schedule 6.1 Plan Schedule 6.6 Control

Management Management Schedule

Activity Durations
6.5 Develop
Schedule

. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management Management
7.2 Estimate Costs
7.3 Determine
ot

Budge
8. Project 8.1 Plan Quality | 8.2 Manage Quality | 8.3 Control Quality
Quality Management
) Management
9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
| Resource Management Resources Resources
Management 9.2 Estimate 9.4 Develop Team o
3 n Activity Resources | 9.5 Manage Team =
10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
Management Management
11. Project Risk 11.1 Plan Risk 11.6 Implement | 11.7 Monitor Risks
s

Management Management Risk Responses
SIXTH EDITION T
11.3 Perform

Qualitative Risk
Analysis

11.4 Perform
Quantitative Risk
Analysis

11.5 Plan Risk
Responses

12. Project 12 Pin 12.2 Conduct 12.3 Control
INCLUDES: THE STANDARD ;,:::.;m rocurement Procurements Procurements
FOR PROJECT MANAGEMENT 13. Project 13.4 dentity 13.2 Plon 133 Manage | 13.4 Monitor

ANSI/PMI 99-001-; Stakeholde Stakeholders Stakeholder Stakehoider Stakenolder
AP 90.001. 2017 Snahoided S| e | S

Table 1-4 (Guide). Project Management Process Group and Knowledge Area Mapping
A Guide to the Project Management Body of Knowledge (PMBOK®Guide) ~ Sixth Edition. ©2017 Project Management Institute, Inc. Al rights reserved.

https://www.pmi.org/pmbok-guide-
standards/foundational/pmbok
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5. Prepare for the PMP. What do you need?

A’, Aalto University

Project Management Process Groups

Knowledge Initiating Planning Executing Monitoring Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
Management Work ) Work ~ - ] -
4.4 Manage Project | 4.6 Perform 8. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Knowledge Integrated Change Quality Management
Control Management
5. Project Scope 5.1 Plan Scope 5.5 Validate Scope 9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Management Management 5.6 Control Scope Resource Management Resources Resources
5.2 Collect Management 9.2 Estimate 9.4 Develop Team
Requirements Activity Resources 9.5 Manage Team
5.3 Define Scope
5.4 Create WBS 10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
Communications Communications Communications Communications
6. Project Schedule 6.1 Plan Schedule 6.6 Control Management Management
Management Management Schedule
6.2 Define 11. Project Risk 11.1 Plan Risk 11.6 Implement 11.7 Monitor Risks
Activities Management Management Risk Responses
6.3 Sequence 11.2 Identify Risks
Activities 11.3 Perform
6.4 Estimate Qualitative Risk
Activity Durations Analysis
6.5 Develop 11.4 Perform
Schedule Quantitative Risk
Analysis
7. Project Cost 7.1 Plan Cost 7.4 Control Costs 11.5 Plan Risk
Management Management Responses
7.2 Estimate Costs
7.3 Determine 12. Project 12.1 Plan 12.2 Conduct 12.3 Control
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/ .Prepare for the PMP. What do you need?

A’, Aalto University

PMP exam preparation
Day PMBOK mattina PMP orange PMP fotocopie .  PMP test _
pomeriggio pomeriggio pomeriggio
Wed, 5 Jul 2017 1-2-13-5 1-2-13-5 1-2-13-5
- Stakeholder - Stakeholder - Stakeholder
management management management
- Scope - Scope - Scope
management management management
Thu, 6 Jul 2017 9 HR management 9_HRmanagement 9 HR management
Fri, 7 Jul 2017 6 Time 6 Time 6 Time P92
management management management
Sat, 8 Jul 2017
Sun, 9 Jul 2017
Mon, 10 Jul 2017 6 _Time 6 _Time 6 _Time Pa2
management management management
Tue, 11 Jul 2017 7 Cost 7 Cost 7 Cost p.133
Management Management Management
Wed, 12 Jul 2017 8 _ quality 8 _ quality 8 _ quality p.172
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7. Prepare for the PMP. What do you need? Y 1 G

Exam Breakdown
Table 1

Proportion of each domain in the exam.

Domain Percentage ontest Days

17 17
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7. Prepare for the PMP. What do you need? Y 1 G

GO gle pmp online test prep free !, Q

All Images Videos Maps News More Settings Tools

About 2 400 000 results (0,48 seconds)

PMP Practice Exam | Free PMP Practice Questions
www.pmppracticeexam.org/ ¥

At PMP Practice Exam we offer free practice tests for project management professionals. All of our
online tests feature instant scoring along with detailed explanations. The questions are fully updated
for the PMBOK® Guide 6th Edition.

Free PMP Practice Exam Questions - 120 Sample Test Questions
https://www.project-management-prepcast.com/pmp-practice-exam-questions-sample-... ¥
120 PMP Sample Questions Based On 2016 PMBOK® Exam. Test Your Knowledge And Prepare
With This Free Mock Exam Simulator. Updated 10/20/2016.
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Getting the PMP: the teSt. A’, Aalto University
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Yey!

A’, Aalto University

THIS IS TO CERTIFY THAT

Elena Comincioli

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

e

RandallT. Black + Chair, Board of Directors Sunil Prashara« President and Chief Executive Officer

PMP® Number: 2068243 7N | A
. . ..\\
PMP® Original Grant Date: 27 July 2017 0\ o
PMP® Expiration Date: 26 July 2020 Project Management Institute

ol

Elena Comincioli

20.05.2019



8. Life after the PMP Au Aalto University

You start to see the world differently

‘
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8. Life after the PMP Au Aalto University

How PMP benefits me:

- Manage complex projects (PhD)
- New areas of consulting

- Competitive advantage

- New and richer mindset

Elena Comincioli 20.05.2019



8. Life after the PMP

Elena Comincioli

PMP
PDUs remaining to
renew
Cycle: 27 Jul 2017 - 26 Jul 2020

Education 35 minimum
. 0 Technical 8 minimum
. 0 Leadership 8 minimum

0 Strategic & Business 8 minimum
Giving Back 25 maximum

8 Work as a Practitioner 8 maximum

0 Other Giving Back

A’, Aalto University
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A’, Aalto University

Thank you!!

Elena Comincioli
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