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1st lesson of Prof. Matti
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3. PMP:  What is it?

The Project Management Professional (PMP)® is the most 
important industry-recognized certification for project managers

You can find PMPs leading projects in 
nearly every country and, unlike other 
certifications that focus on a particular 
geography or domain, the PMP® is 
truly global. As a PMP, you can work 
in virtually any industry, with any 
methodology and in any location.

The PMP can also provide a significant 
advantage when it comes to salary and 
earning potential. Among survey 
respondents to PMI’s Earning Power 
Salary Survey, those with a PMP 
certification garner a higher salary (20% 
higher on average) than those without a 
PMP certification.
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4. PMP:  What you need to apply?

•A four-year degree (bachelor’s or the global equivalent) 
and at least three years of project management 
experience, with 4,500 hours leading and directing 
projects and 35 hours of project management education.

or 

•A secondary diploma (high school or the global 
equivalent) with at least five years of project management 
experience, with 7,500 hours leading and directing 
projects and 35 hours of project management education.
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4. PMP: 4500 hours as a PM
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4. PMP:  35 hour education

Confirm your project 
management education
(35 hours of formal project 
management education)

https://www.coursera.org/s
pecializations/project-
management?

https://www.coursera.org/specializations/project-management?


Goal 1: pass the first time (& what happens if you fail)

Goal 2: spend less money as possible
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5. PMP:  study for the test
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5. PMP:  study for the test
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5. PMP:  study for the test

200 multiple-choice questions,
4 hours to complete it.



…
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6. Prepare for the PMP.  What don’t you need?

= 400€
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https://www.pmi.org/pmbok-guide-
standards/foundational/pmbok

7. Prepare for the PMP.  What do you need?
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https://www.pmi.org/pmbok-guide-standards/foundational/pmbok


5. Prepare for the PMP.  What do you need?
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Getting the PMP: the test.



Elena Comincioli 20.05.2019

Elena Comincioli

PMP® Number: 2068243
PMP® Original Grant Date: 27 July 2017

PMP® Expiration Date: 26 July 2020

Yey!
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8. Life after the PMP

You start to see the world differently 
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8. Life after the PMP

How PMP benefits me:

- Manage complex projects (PhD)
- New areas of consulting 
- Competitive advantage 
- New and richer mindset
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Thank you!!

Elena Comincioli


