Client's Project Evaluation Form

Team number: Client (company): Project review: 1/2/3

Fill in the form and explain the reasoning behind your points to the coach/teacher in the end of the project review.

PROGRESS & WORK PRACTICES AFTER THE PREVIOUS PROJECT REVIEW /
PROJECT START

1. System externally

¢ Understanding of the problem domain and system requirements
¢ Amount of the implemented functionality

2. System internally

o State of quality attributes that are relevant in your project (e.g. usability, performance,
security, comprehensibility of code, maintainability ...)
e Amount of defects

0-5p

3. Work practices

e Communication with the client
¢ Sprint planning, sprint reviews
e Any other practices relevant to the client

5p Exceeds expectations

4p Meets expectations

3p Slightly below expectations
2p Clearly below expectations
1p Far below expectations

Op Failed

FINAL RESULTS (evaluated in the last project review only)

Compare the results to the goals you set in the beginning of the project. If the goals changed during the
project, compare the results to the changed goals.

Be gentler in the evaluation if the changes made the project more difficult and the reasons for the changes
were not directly related to the student team, e.g. client initiated major changes, client's unrealistic
expectations, or problems that the student team had no realistic chance to prepare for.

15-13p Exceeds expectations
12-10p Meets expectations

09-07p Slightly below expectations
06-04p Clearly below expectations
03-01p Far below expectations

Op Failed

0-15p




