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Grading rubric - Team work, research initiative

1 (poor) 2 (satisfactory) 3 (good) 4 (very good) 5 (excellent) Grading

Background and research 

objective & questions

Poor introduction of the 

research topic. Objectives of 

the research are unclear. More 

background information would 

have been needed for the 

reader to understand the 

topic.

Limited introduction of the 

research topic and 

background. Objectives of the 

research become clear, but 

more information would have 

been needed for the reader to 

understand the topic.

The research topic is 

adequately introduced. 

Background to the research is 

presented and the research 

questions and objectives leave 

nothing open.

The research topic is clearly 

introduced, with very good use 

of background materials.

The research topic is clearly 

and engagingly introduced, 

with excellent use of 

background materials 

(secondary data like statistics 

of the market situation etc.). 

Excellent formulation of 

research question / objectives.

25 %

Positioning of the reseach 

initiative

Poor positioning of the 

research initiative. Limited or 

no use of prior literature, no 

gap is illustrated. Poor sources. 

It remains unclear why this 

research should be done.

Satisfactory positioning of the 

research initiative. Prior 

literature is reviewed, but it is 

rather a summary of different 

topics. No real research gap or 

need for this research is 

illustrated.

Good positioning of the 

research initiative. Prior 

literature is reviewed. The 

topics covered build a case for 

why this research is needed.

Very good positioning of the 

research initiative. Prior 

literature is reviewed and 

clearly makes the case for this 

research. Possibly a research 

gap is identified. The literature 

review mainly takes use of 

publications of top tier 

journals.

Excellent positioning of the 

research initiative. The 

literature review is extensive 

and uses mainly publications 

of top tier journals. A clear 

research gap is illustrated.

30 %

Suggested research 

methods & data collection 

plan

The suggested methods are 

unsuitable for meeting the 

research objectives. No target 

group or data collection plan is 

presented.

The suggested methods are 

suitable for meeting the 

research objectives, but no 

target group or data collection 

plan is presented.

The suggested methods are 

clearly introduced and meet 

the research objectives. The 

target group selection seems 

adequate. The data collection 

plan suits the methods 

chosen.

The suggested methods are 

clearly introduced and meet 

the research objectives very 

well. The target group 

selection is very good and 

accessible. The data collection 

plan suits the methods chosen 

and seems extensive enough 

to answer the research 

question.

Excellent describtion and 

justification of methods. The 

target group selection clearly 

contributed to meeting the 

research objectives. Extensive 

data collection plan with 

details of potential 

informants, timetables etc.

30 %

Expected findings and 

managerial relevance

No or limited section for 

expected findings. Managerial 

relevance is not discussed.

Expected findings are 

discussed on a basic level.

Excpected findings and 

managerial relevance become 

clear.

Excpected findings and 

managerial relevance are 

elaborated in detail.

Excpected findings and 

managerial relevance are 

elaborated in detail. Many 

examples of the practical use 

of results are presented.

10 %

Reporting skills Poor grammar. Lacks basic 

reporting skills. Significant 

errors in referencing.

The use of language has some 

errors. Shows some reporting 

skills. Clear issues with 

referencing.

The use of language has few 

errors. Shows basic reporting 

skills. Referencing is adequate, 

with some mistakes.

The use of language is mostly 

consistent and fluent. Shows 

good reporting skills. 

Referencing is mostly well 

done.

The use of language is 

consistent and fluent. Strong 

reporting skills. Excellent 

referencing.

5 %
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Grading rubric - Learning diary

1 (poor) 2 (satisfactory) 3 (good) 4 (very good) 5 (excellent) Grading

Introduction & summary of 

the topics chosen

Poor introduction and 

summary of the topics. It 

remains unclear whether the 

writer knows about the topics 

enough to write about them. 

Does not utilize even 

mandatory readings.

Limited and brief introduction 

and summary of the topics. 

Topics are covered on a rather 

shallow level, with only the 

basics covered. Utilizes some 

of the mandatory readings to 

summarize the topics.

Good introduction and 

summary of the topics. Shows 

good knowledge of the topics 

and goes beyond the basics. 

Utilizes only mandatory 

readings  to summarize the 

topics.

Shows very good knowledge of 

the topics covered. It becomes 

clear that the writer has 

learned enough about the 

topics to cover and introduce 

them in detail. Includes some 

references outside mandatory 

readings  to summarize the 

topics.

Excellent introduction and 

summary of the topics. The 

chosen topics are covered in 

detail. Includes many 

references outside the 

mandatory readings  to 

summarize the topics.

30 %

Elaboration of individual 

learning & reflections

Poor or no reflections of 

individual learnings

Some personal reflections of 

individual learnings

Good personal reflections of 

individual learnings.

Very good personal reflections 

of individual learnings. It 

becomes evident what the 

writer learnt / didn't 

understand / agrees / does not 

agree on.

Deep personal reflections of 

individual learnings. It 

becomes evident what the 

writer learnt / didn't 

understand / agrees / does not 

agree on. Does not only focus 

on short term learnings but 

also longterm impacts on the 

choise of future courses / 

career.

30 %

Future research ideas and 

real-life cases

Shows no ideas of how the 

topics or concepts could be 

researched in the future, or 

how they relate to real-life 

cases.

Shows some basic ideas of 

how the topics or concepts 

could be researched in the 

future, or how they relate to 

real-life cases.

Shows many basic ideas of 

how the topics or concepts 

could be researched in the 

future, or how they relate to 

real-life cases.

Shows many ideas of how the 

topics or concepts could be 

researched in the future, or 

how they relate to real-life 

cases. Ideas are interesting 

and executable.

Shows many excellent and 

interesting ideas of how the 

topics or concepts could be 

researched in the future, or 

how they relate to real-life 

cases. Ideas are executable 

and thought through.

30 %

Analysing & language skills Poor grammar. Lacks basic 

reporting skills. Significant 

errors in referencing. Does not 

compare concepts to each 

other.

The use of language has some 

errors. Shows some reporting 

skills. Clear issues with 

referencing.

The use of language has few 

errors. Shows basic analysing 

skills. Referencing is adequate, 

with some mistakes.

The use of language is mostly 

consistent and fluent. Shows 

good analysing skills. 

Referencing is mostly well 

done.

The use of language is 

consistent and fluent. Strong 

analysing skills. Excellent 

referencing.

10 %


