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Goal of the work

You should desing an intelligent maintenance solution for
buildings and real estates, which make maintenance work more
effective with lower the costs.

« Solution is mainly for needs of maintenance companies, but effective and
cheaper sercives will also to be used in campus of of Aalto University.

Most important is, that your solution is something that creates the
value for both the customer (ARCE) and service company (ISS,
L&T (Lassila&Tikanoja),or Palmia).
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Ways to work

Work is based own thinking and interviewing some professional
the people

* First interview: Professional from L&T, ISS or Palmia
* Second interview: Professional from ACRE

 Only two interviews per one group

e Online interviews
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Groups

10...11 groups with four...five person in each
Teams are preliminary selected, see MyCourses

Contact you team and inform (jaakko.ketomaki@aalto.fi) by
tomorrow (27.10) if

- some team member will not participate on the course -> possibly
combining the groups and there is still some “orphan” students

- You don’t have a group
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Interviews of manitenance comapnies

L&T (Lassila & Tikanoja), ISS, Palmia

Companies are given by groups beforehands randomly as

follows

Group 1
Group 2
Group 3
Group 4
Group 5

L&T
L&T
Palmia
Palmia
ISS

Group 6
Group 7
Group 8
Group 9
Group 10

ISS
L&T
Palmia
ISS
ISS
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Qutcome

Written report, max 10 pages
« Description of problem
« Description of your solution
« Description of your way towards to solution
« Developed and tested ideas (or some of them)
* Your proposal for the business model for your solution
Presentation
« 5 min in final lecture 9.12.
« Juryis with us...
Presentation material
« Slides



Milestones

« Forming the groups: beforehans and during 26.-27.10.
First lecture (basic of user centerered desing): 26.10.
Workshop at second half of the lecture at 2.11.
Interviews (1SS, L&T, Palmia): week 45 & 46

« DL for meering reservation 29.10 and for questions 4.11.
Clinics, where you will get feedback of your work: 13.11. 13->
Meetings of ACRE 17.11. or 22.11.
Clinics, where you will get feedback of your work: 29.11. 13->
DL for presentantion slides: 5.12.
Final presentations: 7.12.
Final DL for reports: 13.12. (tight)



Interviews of ISS, L& T and Palmia

Each group will make an interview to one company (30...60 min)

Preliminary questions will be sent beforehand (DL 4.11) to
companies

jari.tiirikainen@fi.issworld.com
anne.salonen@lassila-tikanoja.fi
mari.ahlgren@palmia.fi

Select the suitable time slot from Doodles (DL 29.10)
ISS:https://doodle.com/poll/m7iavt8xmfhw6uyg?utm_source=poll&utm_medium=link
Palmia:https://doodle.com/poll/wgsm53mrymskf9i5?utm_source=poll&utm_medium=link
L&T:https://doodle.com/poll/wvvw4ptf8yfOv8p5?utm_source=poll&utm_medium=link



Clinics
Clinics are at 13. and 27.11. at Zoom

You will get foodback and guidance



Clinics and meeting with ACRE

You can reserve online the meeting with ACRE (17. and 20.11.)
from:
https://doodle.com/poll/udixukwp3w9s7wuw
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Submission

Submit the presentation slides and final report to folder in
MyCources
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