All active
Zoom

Teams active
Breakout rooms

9-10
10 - 11
11-12

12-13

13-14
14 - 15
15-16
16 - 17

Monday January 4th, 2021
Digital Energy Business

Digitalization and digital transformation in energy
New energy systems and megatrends
Language of business

Lunch

Ice-breaking and team building

Introduction to digital energy business cases
Team work on digital energy business case
Team coaching, 30s pitch, leadership assignment

Tuesday January 5th, 2021
Digital Business Opportunities

Value creation
Opportunity recognition
Innovation management
Lunch

Team work on digital energy business case

Team coaching
Leadership assignments

Wednesday January 6th, 2021
Self-Study Day

Team work on digital energy business cases

Team coaching
Voluntary international BBQ dinner (TBD)

Thursday January 7th, 2021
Strategy and Finance

Value capture and business strategies in energy
Intellectual property rights

Company financing and investment decisions
Lunch

Team work on digital energy business case

Team coaching and 30s pitch
Leadership assignments

Friday January 8th, 2021
Final presentations and Closing

Pitching clinic

Final team presentation

Lunch

Awards and feedback from students
Closing



