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A Model for Regional Sustainable Circular Food (DfG 2017)  Andrea Cuesta, Helén Marton, 
Anna-Mia Myllykangas, Ellinoora Rusthokarhu, Lindsay Simmonds

Consumer rights covered (DfG 2019) 
David Martens, Jiyoung Son, Linh Duong, Tiina Alanko, Xuyang Zhang

Life Event Pattern Aurora AI (DfG 2020)
Hoai Van Chu, Nina Karisalmi, Christopher Gros, 
Nehal Jain, Eva Duran Sanchez
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● Leverage points – Where in the system is change needed? 
“Leverage points are points of power – places in the system where a small change 
could lead to a large shift in behavior.” Meadows (2015)

● Levels of intervention – At what level of the system do we need to intervene? 
Levels can refer to the level or degree of change of an intervention, from incremental 
to transformative, and the areas or domains of the system that it tackles.

Levels can also be used to locate the intervention within the policy-making process. 
Contextualising the intervention, and identifying the right level in the system or 
policy-making process, is the first step in choosing the right type of intervention.

● Types of design intervention – What instruments are more effective?
Traditional policy instruments, “regulations”, “taxations”, “subsidies”  hierarchical top 
down; Design tools (Symbolic, spacial, interactive, networks) as everyday instruments 
of governance; Governance can happen without a policy, people can do this 
themselves – nudging behaviour. 

Defining design interventions in government (Recap) 
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Examples of frameworks for mapping
level of interventions and leverage points
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Implementing policy: 

Communicate existing policies professional designers who communicate 
existing policies do not participate in their making, and only to a very limited 
degree in their implementations

Implement existing policies through appropriate products and services; 
“making a policy happen”. 

Framing policy: 

Informing new and existing policies with insights gained during the 
development of products & services. practices have a role in shaping the 
outcome of a policy itself. Existing policies can become amended and adjusted, 
new policies can build on insights from the design
work.

Envisioning future policies identification of a policy problem and spans 
across the products and services necessary for policy implementation.

Junginger (2015) Design and Innovation in the Public Sector: 
Matters of Design in Policy-Making and Policy Implementation 

Junginger (2015) Design and Innovation in the Public Sector: 
Matters of Design in Policy-Making and Policy Implementation 

Four areas of design in policy (Junginger)
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Government and Governmentality (Mazé) 
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Government as a system toolkit (Andrea Cooper, UK Policy Lab) 
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Policy Lab Styles of interventions (adapted by Mazé) 
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O’Brian.k (2015) Is the 1.5°C target possible? Exploring the three spheres of transformation

Leverage points (Meadows) and Spheres of intervention (O’Brian)

https://www.sciencedirect.com/science/article/pii/S1877343517301768
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Example of mapping leverage points from DfG 
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 A Model for Regional Sustainable Circular Food (DfG 2017) 
Andrea Cuesta, Helén Marton, Anna-Mia Myllykangas, Ellinoora Rusthokarhu, 

Lindsay Simmonds

Example of mapping leverage points from DfG 
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Example of mapping leverage points from DfG 
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A13: Frame your type of intervention
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Period V Solution definition

Intervention Proposal

Week 9

Solution definition

Solution definition
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Framing your level of intervention and type of design intervention
will work as the starting point for ideation on 3rd May
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1. Locate your level of intervention

2. Prioritise with your design drivers

3. Define your design intervention

Use your Design Drivers! 

A13: Frame your type of intervention
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1. Locate your level of intervention

● Use your design drivers to help you locate where to intervene. You can 
analyse the implications that your design drivers would have in the existing 
system, e.g. What should change in the system in order to realise your design 
drivers? What (new) behaviours do your design drivers suggest?

Examine your system map to uncover the leverage point(s) that govern 
your identified problems; is it in the system's goals?, rules?, beliefs?, is 
there any behaviour that would block the goals you defined in your design 
drivers?

● Think about at what level should you intervene; upstream or downstream? at 
the policy implementation stage or at the policy-framing stage?

● Visualise your area of intervention. You can iterate on your own existing 
visualisations (e.g. system maps) – or use any other framework, such as the 
ones introduced during contact teaching. 

A13: Frame your type of intervention
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Example of mapping leverage points
Looking at your design drivers in relation to your systems 
map (or other equivalent system visualisation): 

Where are your leverage points? 

● What should change in the system in order to 
realise your design drivers? E.g. What (new) 
behaviours do your design drivers suggest?

● What are the entities with ownership/responsibility 
over this change?  
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Example of mapping level of intervention
Looking at your design drivers in relation to the types of 
intervention framework.

Where could your area(s) of intervention be located?

● Upstream or downstream?
● In policy framing or implementation?
● What types of design intervention could be 

suitable?  



 nuria.solsona@aalto.fi DfG 2021 - 19 Apr   25 

    Framing types of intervention 

2. Prioritise with your design drivers

● In doing point 1, it is possible that different levels of intervention arise, which 
may be too many design directions to tackle. 

● To help you narrow down, you can ask stakeholders to help you to validate 
your identified leverage points and/or prioritise your level of 
intervention accordingly. They might know by "intuition", which you can 
validate with your own analysis and research.

● Using your design drivers can be a great guidance at this point. You can use 
your design drivers as a "user-centred criteria" to collectively prioritise 
where to intervene. 

A13: Frame your type of intervention



 nuria.solsona@aalto.fi DfG 2021 - 19 Apr   26 

    Framing types of intervention 

3. Define your design intervention 

● What type (or instruments) are most effective to achieve your goals?

● You can use the Policy Lab taxonomy to choose what design intervention is 
more suitable to your leverage point, and also get inspiration by other systems 
thinking examples such as Meadows’' intervention points. 

● Look for inspiring examples of design interventions in your project-related 
subject-matter or in different topics from either public or non-public services; 
traditional policy instruments or other informal/design-led interventions. You 
can take a look at some design intervention examples that DfG students 
mapped on the Policy Lab Taxonomy: 
https://miro.com/app/board/o9J_kt2JR-0=/

● On 26.04, during contact teaching we will explore in more detail examples of 
behavioural-based interventions. 

A13: Frame your type of intervention

https://miro.com/app/board/o9J_kt2JR-0=/
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Exercise
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What type of actions or design interventions have the Finnish 
Government use in response to COVID-19 since March 2021 to date? 
 
From Andrea Cooper’s slides (MyCourses > Contact teaching: Week 7)

● Look at the citizen-centred model (p.76 or 78),
what type of actions have citizens experienced?
 

● Look at the government (p.74) to validate it and frame it in the gov 
language, what type of actions have government taken? 

Exercise


