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Defining design interventions in government (Recap)

Leverage points — Where in the system is change needed?
“Leverage points are points of power — places in the system where a small change
could lead to a large shift in behavior.” Meadows (2015)

Levels of intervention — At what level of the system do we need to intervene?
Levels can refer to the level or degree of change of an intervention, from incremental
to transformative, and the areas or domains of the system that it tackles.

Levels can also be used to locate the intervention within the policy-making process.
Contextualising the intervention, and identifying the right level in the system or
policy-making process, is the first step in choosing the right type of intervention.

Types of design intervention — What instruments are more effective?

Traditional policy instruments, “regulations”, “taxations”, “subsidies” hierarchical top
down; Design tools (Symbolic, spacial, interactive, networks) as everyday instruments
of governance; Governance can happen without a policy, people can do this

themselves — nudging behaviour.



Examples of frameworks for mapping
level of interventions and leverage points



Four areas of design in policy (Junginger)

Implementing policy:

Communicate existing policies professional designers who communicate
existing policies do not participate in their making, and only to a very limited
degree in their implementations

Implement existing policies through appropriate products and services;
“making a policy happen”.

Framing policy:

Informing new and existing policies with insights gained during the
development of products & services. practices have a role in shaping the
outcome of a policy itself. Existing policies can become amended and adjusted,
new policies can build on insights from the design

work.

Envisioning future policies identification of a policy problem and spans
across the products and services necessary for policy implementation.

Junginger (2015) Design and Innovation in the Public Sector:
Matters of Design in Policy-Making and Policy Implementation
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Government and Governmentality (Mazé)

Design for policy

(upstream) Framing public
‘problems’ and policies
ide policymakers

Service design
Determining,
instrumentalizing and
designing public services

Traditional ‘design’

(downstream) Materializing
policy decisions at the human
or community scale




Framing types of intervention

Government as a system toolkit (Andrea Cooper, UK Policy Lab)
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Framing types of intervention

Policy Lab Styles of interventions (adapted by Mazé)

Cre t beds,

trials in real wor

elf-regulation
legislating, al T
flexibility

Build awareness and confidence in
new opportunities by providing
thought leadership

Develop standards for data
collection and presentation,

Establish legitimacy, harnessing
political will for change.

Direct finance to stimulate new
thinking that can drive future
opportunities

Provide services directly or
indirectly through funding and
target setting.

Incentivise behaviour change
through grants or other incentives

Ensure regulation enables the
intended policy outcomes,

Support a bill through parfiament
and enact legislation

Protection of consumer rights and
upholding of standards.

“Nudging’ behaviour so that the
default is both attractive and easy

Scale up proven ideas through
existing infrastructure and public
services
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Framing types of intervention

Leverage points (Meadows) and Spheres of intervention (O’Brian)

O’Brian.k (2015) Is the 1.5°C target possible? Exploring the three spheres of transformation
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Power to transcend paradigms
Mindset or paradigm from which system arises
Goals of the system

Power to influence system structure

Rules of the System

Structure of information flows

Reinforcing positive feedback loops

Strength of negative feedback loops

Lengths of delays relative to rate of change
Structure of material stocks and flows \'4
Size of buffers relative to flows

Constants, parameters, numbers

oV

™

Current Opinion in Environmental Sustainability

Leverage points for systems change based on Meadows [60] and their relationship to the practical, political and personal spheres of

transformation.
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https://www.sciencedirect.com/science/article/pii/S1877343517301768

Understanding Systems - Causal Layers

/] Events (who doe;(;/:/ar;etlitvté) whom?)
What happened?

Patterns (reoccurring patterns over time)
Adaptive
What is happening over time?

Structures (how the parts of the system organised)
Creative

Why is this happening?

Mental models (mental models and assumptions)

Generative
In what ways our mental models
created and sustained
the structures in place?




Example of mapping leverage points from DfG

Puzzle of navigating between benefits

Flexibility of the system

Guidance and support systems

Customer involvement

Communication between stakeholders

Recognised Resource distribution

challenges

People with disabilities are not
enough integrated in society

Understanding of disabilities

We used a systems thinking tool - the Iceberg model to structure the challenges, their connections, and their underlying reasons. Graphics by Ruta Jumite.




Example of mapping leverage points from DfG

The leverage points of our proposal

MUNICIPALITY

PROCUREMENT
AGENCY

CARROT FORSSA FORSSA
- 3
PROCURER 5
— B FORSSA FORSSA

FARM FARMER FARMER

The target areas of our propasal are marked with: @

A systems map of regional public procurement helped us to identify the key leverage points.

A Model for Regional Sustainable Circular Food (DfG 2017)
Andrea Cuesta, Helén Marton, Anna-Mia Myllykangas, Ellinoora Rusthokarhu,
Lindsay Simmonds



Example of mapping leverage points from DfG
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Creative Commons CC BY 4.0 2018, Abigail Garbett, Andreas Sode, Mengxiao Li, Ming Unn Andersen, Riina Ruus-Prato Design for Government at Aalto University, 2018



A13: Frame your type of intervention



Period V Solution definition

Solution definition

Intervention Proposal

Week 9

Solution definition



Framing your level of intervention and type of design intervention
will work as the starting point for ideation on 3rd May

________

Week 7 Week 8

Prioritise Define design
opportunities intervention

Develop
intervention

Week 10

Develop
intervention

Framings for design | Behavioural based
intervention: Mapping |inspirations

types interventions &
leverage points

Ideation session (DD
and Opp areas)

'3-min story'

A13 Frame your type of intervention (DL03.05)

A15 Final pres¢

A12 Stakeholder plan jA14 Develop /Co-design/Evaluate intervention

A



A13: Frame your type of intervention

1. Locate your level of intervention
2. Prioritise with your design drivers

3. Define your design intervention

Use your Design Drivers!



A13: Frame your type of intervention

1. Locate your level of intervention

° Use your design drivers to help you locate where to intervene. You can
analyse the implications that your design drivers would have in the existing
system, e.g. What should change in the system in order to realise your design
drivers? What (new) behaviours do your design drivers suggest?

Examine your system map to uncover the leverage point(s) that govern
your identified problems; is it in the system's goals?, rules?, beliefs?, is
there any behaviour that would block the goals you defined in your design
drivers?

° Think about at what level should you intervene; upstream or downstream? at
the policy implementation stage or at the policy-framing stage?

° Visualise your area of intervention. You can iterate on your own existing
visualisations (e.g. system maps) — or use any other framework, such as the
ones introduced during contact teaching.



Example of mapping leverage points
Looking at your design drivers in relation to your systems
map (or other equivalent system visualisation):

Where are your leverage points?

° What should change in the system in order to
realise your design drivers? E.g. What (new)
behaviours do your design drivers suggest?

° What are the entities with ownership/responsibility
over this change?

The leverage points of our proposal

FORSSA
MUNICIPALITY

PROCUREMENT
AGENCY

(%]

POTATO FORSSA FORSSA
FARM FARMER FARMER

The target areas of our proposal are marked with:




Framing types of intervention

Example of mapping level of intervention
Looking at your design drivers in relation to the types of
intervention framework.

Where could your area(s) of intervention be located?

Upstream or downstream?

In policy framing or implementation?

What types of design intervention could be
suitable?

early or upstream In poliCy-making,

Build a case for change and
alliances for action.

Build awareness and confidence in
new opportunities by providing
thought leadership

Review, identify and prioritise key
opportunities with strategic value.

Develop standards for data
collection and presentation.

Establish legitimacy, harnessing

political wil for change.

Direct finance to stimulate new
thinking that can drive future
opportunities

nuria.solsona@aalto.fi

Provide services directly or
indirectly through funding and
target setting.

Incentivise behaviour change
through grants or other incentives

Ensure regulation enables the
intended policy outcomes,

Support a bill through parfiament
and enact legislation

Protection of consumer rights and
upholding of standards.

“Nudging’ behaviour so that the
default is both attractive and easy.

e and public

nt and

Statutory Instrument
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A13: Frame your type of intervention

2. Prioritise with your design drivers

° In doing point 1, it is possible that different levels of intervention arise, which
may be too many design directions to tackle.

° To help you narrow down, you can ask stakeholders to help you to validate
your identified leverage points and/or prioritise your level of
intervention accordingly. They might know by "intuition", which you can
validate with your own analysis and research.

° Using your design drivers can be a great guidance at this point. You can use
your design drivers as a "user-centred criteria" to collectively prioritise
where to intervene.



A13: Frame your type of intervention

3. Define your design intervention

° What type (or instruments) are most effective to achieve your goals?

e  You can use the Policy Lab taxonomy to choose what design intervention is
more suitable to your leverage point, and also get inspiration by other systems
thinking examples such as Meadows" intervention points.

° Look for inspiring examples of design interventions in your project-related
subject-matter or in different topics from either public or non-public services;
traditional policy instruments or other informal/design-led interventions. You
can take a look at some design intervention examples that DfG students
mapped on the Policy Lab Taxonomy:
https://miro.com/app/board/09J_kt2JR-0=/

° On 26.04, during contact teaching we will explore in more detail examples of
behavioural-based interventions.


https://miro.com/app/board/o9J_kt2JR-0=/

Exercise



Exercise

What type of actions or design interventions have the Finnish
Government use in response to COVID-19 since March 2021 to date?

From Andrea Cooper’s slides (MyCourses > Contact teaching: Week 7)

e Look at the citizen-centred model (p.76 or 78),
what type of actions have citizens experienced?

e Look at the government (p.74) to validate it and frame it in the gov
language, what type of actions have government taken?



