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Period V Workload overview
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Period V Solution definition

Week 9

Solution definition

Solution definition

Intervention Proposal
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Monday 3rd May: Ideation with peers!

● 3 Sessions (break-out rooms), one per Supergroup

● Each session is hosted by 3 members, one from each group (A,B,C)

● 3 Rounds of quick ideation:
○ 13.15 Go to break out room and Miro 
○ 13.20 - 13.50 Round 1 (Group A)
○ 13.55 - 14.25 Round 2 (Group B)
○ 14.30 - 15.00 Round 3 (Group C)

● Each round consists of 30 min to:
○ Present intervention (visualisation and example) (5 - 10 min.)
○ Quick ideation (5 min.)  
○ Discuss ideas (10 - 15 min.) 

● Peers, Sanna and Mikko (ORSI), Taneli and Nuria will participate as 
co-creators

● You will have time to prepare this on Monday (AM), and prepare it
on a joint DfG MIRO board
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Getting ready for ideation work session:  https://miro.com/app/board/o9J_lH-jtio=/
    
● Assign roles

○ Assign hosts: one per group (three per supergroup, one from A, B and C) 
○ Time keeping, and note taking is done by hosts in turns 
○ Assign what room each peer will attend as co-creators, there needs one team member in each room!

Example, Group 1A: Team member 1 (Brief 1 host), Team member 2 (Brief 1 co-creator), Team member 3 (Brief 2 co-creator), Team member 3 
(co-creator in Brief 3)

● Present intervention (5 - 10 min.)
○ Present your frame of intervention: level and type of intervention IN SHORT!
○ If you have an example show it!
○ Who is the user of your intervention? Who is the owner of your intervention?

● Quick ideation (5 min.)
○ Have one specific question ready: open-ended (How to nudge citizens to use less taxis?) OR close-ended (What shall the toolkit include?)
○ Co-creators can write ideas down on post-its. Ideas can include examples, references or ideas that build on your own examples
○ Ideation is quick to avoid overthinking, use the timer in Miro!
○ Ideation should be done individually! In silence or with quiet music (e.g.timer in Miro) 

● Discuss ideas (10 - 15 min.) 
○ Give each co-creator time to explain and encourage building on new ideas
○ The hosts facilitates, the note taker documents on Miro (e.g. add new post-its, organise, add details or summarise what was discussed)

https://miro.com/app/board/o9J_lH-jtio=/
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Getting ready for ideation work session:  https://miro.com/app/board/o9J_lH-jtio=/
    

https://miro.com/app/board/o9J_lH-jtio=/

