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TODAY:

Philosophy of Leadership

What Does It Mean . . Leadership : _y N
To Load’ Business Ethics Priorit: Creative Thinking Goals and Priorities
o Lea riorities
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WHAT DOES IT MEAN ‘TO LEAD?

* Role model

- Set an example

- Qualifiers of leadership: experience, brave, power

* Do we always need a leader? Depends on group size?

* Need leadership -> taking responsibility of any kind

* Acting in a way thinking about the consequences

» Vision for the future, ideas that they want to deploy in the future, make possible
» Leaving the world in a better place than it was

* Role of a leader to create psychological safety -> what would mean for oneself
- Safe atmosphere, good atmosphere

- Good leader motivates others to do things, sets boundaries

- Boundaries not only for strategy but also creativity

- Empathy, empathically understand what the employees want to do, listen closely
» Equal treatment, no favoritism



BUSINESS ETHICS

A

ENVIRONMENT

GHG emissions
Non-GHG emissions
Biodiversity

Fresh water

Waste

@

Diseases

Diet

Physical activity
Relationships

HEALTH
Meaning & Joy
Taxes
| Societal infrastructure
SOCIETY Equality
Societal stability
Scarce human capital
ABc Knowledge infrastructure
KNOWLEDGE Creating knowledge

Distributing knowledge
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v SUSTAINABLE
’ DEVELOPMENT

NO ZERD
POVERTY HUNGER
)

é""ALS
o
GENDER
EQUALITY

GOOD HEALTH
AND WELL-BEING
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INDUSTRY, INNOVATION

REDUCED
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SUSTAINABLE

INSTITUTIONS
DEVELOPMENT

i », GOALS

QUALITY
EDUCATION

CLEAN WATER
AND SANITATION

DECENT WORK AND
ECONOMIC GROWTH

SllSTAIHABI.E CITIES
AIIIUHUNHES

jn

PARTNERSHIPS
FORTHE GOALS

RESPONSIBLE
CONSUMPTION
AND PRODUCTION
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LEADERSHIP PRIO§ITIES
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NEXT TIME:

Lecture 14: Philosophy in Practice

Pre-readings:

Suzuki: Zen Mind, Beginner’s Mind (in part)



Thank You!

lauri.jarvilehto(caalto.fi
@laurijarvilehto
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