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?9:15 Introduction to Period V
10:00 (Otakaari 1 U410b)
10:15 . . .
) Guest lecture: Storytelling Tania Rodriguez
12:00 (Otakaari 1 U410b)
Lunch break
13:15 : ; " :
) Exercise: Framing design interventions, peer-to-peer feedback
15:00 (Otakaari 1 U410b)
Break
15:30

17:00

Group tutorials
(Group 1: Otakaari 1 U410b / Group 2: Otakaari 1 U409)
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Reflections & Improvements

Keep up the good work!

Workload

e  Use contact teaching to advance project work

e Reduce contact teaching hours on last weeks of the course

e  Tutorials and assignment instructions for guiding “what’s enough”

e Tips:
o  Work on low-fidelity, “copy” existing ideas and use examples to show the value, rather than production of final designs
o  Good ideas in DfG: More important to identify the right intervention than how it looks like
o  Plan engagements with stakeholders

Communication
e  Announcements get lost
e Using MC as a habit
e Keep communicating errors

Budget & Reimbursement
e =100€ budget per group
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Course structure

Period V

Solution definition Period V

18.04 Independent study week

DESIGN INTERVENTION

PROPOSALS

23.05 FINAL SHOW

Final report week

DfG 2022 - 25 Apr

()]



Design process in the solution space

1. Define your intervention:
What problem shall we solve? Analyse opportunities (leverage points) + Prioritise what to solve (today)
What can we design to make change happen? Choose the type of intervention (action); learning from stakeholders’

instruments + inspiration from best examples

2. Develop your intervention:
Ideate: What actions/tools/interactions are needed?
Validate & Iterate: Learn about the solution by engaging key actors involved in using, delivering or creating your solution
Visualise (based on type of intervention): How does it help address the problem? What roles are needed? (focus on the

example rather than the object)



Contact teaching content

Methods for defining your design intervention:

Theoretical framework (leverage points and design interventions)
Storyboarding and use case scenarios

Foresight scenarios

Behavioural-based interventions

Participatory ideation and validation

W6
W7
W8
W8
W9



Overview

Contact teaching

Readings

Group assignments

Blogs

18.04
Week 7:
Policy instruments &
Design interventions

Independent study week

Meadows, D. (1999)
‘Leverage points'

Identify your leverage points
(places to intervene)

Arrange a tutorial slot

Video lecture: Ramia Mazé

25.04
Week 8:
Visual storytelling

Storytelling and use cases

Video lecture: Markus
Kanerva

Choose and define your design
intervention

Framing design interventions
peer sharing

Thaler & Sunstein (2012)
'Choice Architecture'

Define your use case

Best practice examples

Scenario-based design

Visualise and develop your
intervention

Blog lll: Design intervention
(DL 06.05)

02.05 Blog, peer feedback (DL
Week 9: Behavioral-based interventions Validate with stakeholders 11 (g)é)p
Ideation :
Ideation session
Idea validation and iteration aDr?S Ig;-g;f-:: e HiotEron
N validati
Week 10: ) .
Development and Peer feedback Prepare final presentation

validation




Overview

Contact teaching

Readings

Group assignments

Blogs

Final Presentation Rehearsal
(Kela HQ)

Prepare final presentation

B Final presentation
Week 11: B Finalise design proposal
Peer feedback
Rehearsals
Final Show presentation Final Show Final Report (DL 30.06)
23.05 ; - -
Week 12: Feedback from partners Prepare final report Blog IV: Systemic analysis
. (DL 27.05)
Final Show

Blog, peer feedback (DL

01.06)




Evaluation

The final grade is calculated in the following way:

Active participation and contribution to group work: 25%
Blogs: 25%

Final presentation: 25%

Final report: 25%

Rubrics describe the assessment criteria. Please use this as a guidance
for your learning and to support the quality of your work.

Please check on My Courses > Final Deliverables, for detailed information



This week

e Read 'Choice architecture’' by Thaler & Sunstein
Watch Markus Kanerva pre-recorded video lecture on Behavioural
Insights

e Ideation prep: 3 min. story + Examples


https://mycourses.aalto.fi/mod/assign/view.php?id=865763

Final show

DfG Friends & Family (+2)
Final Show: Pre-recorded video or live?

Pre-recorded 15 min.

Video & Slides ready by 20.05

Video adds time to prep (voice over slides)
No pressure for live presenting

Video material ready for portfolio

Live presenting 15 min.

Slides ready by 20.05

No added time to prepare the final presentation

‘Pressure’ for live presenting

Video of the live presentation can be edited for the portfolio

Program

08.30 Doors open, venue registration

08:55 Virtual event opens

09.00 Welcome

09.15 Future of sustainable nature recreation
10.30 Coffee Break

10.45 Employment services reform

12.00 Closing & Lunch



(Recap)
Design interventions &
Policy instruments
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Defining design interventions in government (Recap)

Leverage points — Where in the system is change needed?
“Leverage points are points of power — places in the system where a small change could lead
to a large shift in behavior.” Meadows (2015)

Levels of intervention — At what level of the system do we need to intervene?
Levels can refer to the level or degree of change of an intervention, from incremental to
transformative, and the areas or domains of the system that it tackles.

Levels can also be used to locate the intervention within the policy-making process.
Contextualising the intervention, and identifying the right level in the system or policy-making
process, is the first step in choosing the right type of intervention.

Types of design intervention — What instruments are more effective?
Traditional policy instruments, “regulations”, “taxations”, “subsidies” hierarchical top down;
Design tools (Symbolic, spacial, interactive, networks) as everyday instruments of governance;

Governance can happen without a policy, people can do this themselves — nudging behaviour.



Design process in the solution space

1. Define your intervention:
What problem shall we solve? Analyse opportunities (leverage points) + Prioritise what to solve (today)
What can we design to make change happen? Choose the type of intervention (action); learning from stakeholders’

instruments + inspiration from best examples

2. Develop your intervention:
Ideate: What actions/tools/interactions are needed?
Validate & Iterate: Learn about the solution by engaging key actors involved in using, delivering or creating your solution
Visualise (based on type of intervention): How does it help address the problem? What roles are needed? (focus on the

example rather than the object)



DfG examples of interventions: Government as a system toolkit (Andrea Cooper, UK Policy Lab)

) ) : ) National Park Exploration Area
D — A Mode\_ for Regional Susl;mable Circular Food (_DfG 2017) Andrea Cuesta, Helén Marton,
"l L@ g iy i pseve, s saaers et o0 Anna-Mia Myllykangas, Ellinoora Rusthokarhu, Lindsay Simmonds
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[12] An example of a potential product label emphasizing durability and repairability of devices



“Catalog” of government types of intervention (or “styles of actions™)

‘Softer’
powers often
shared with
others

Pattterns of action
across local,

More ‘formal”
powers often
associated with
governments

Influence

Advising citizens and
signposting options to help
them find support

a
platforms Lo influence ar issue
or cause.

ilnld awareness & canfidence
new opportunities by
providing thought leadership.

nodelling L\JlLIHe or
hrough |

international presence.

Auditing and reviewing
ies to inform action.

Establishing governance and
setting up formal structures
such as boards.

Publishing plans, priorities,
guidance and revie

Eﬁlabl)hmg crutiny

‘Government as a system’ cross-cutting styles of action

Engage

Creating platforms for citizens
and stakeholdess Lo protect
vested rights and interests.

oviding data, sharing
knpwledge, Fur example public
information advice.

consulring the public or
stakeholders on an issue ©
understand needs and impact.

Drawing together expertise
Trosm across syster.

Collaborating with different
actors from across the system
to deliver outcomes.

Early cngagement on a shared
interest or issue including
diplomacy.

Kunning democratic services
and elections.

Harmonising and setting
standards for differ
keholders

Design

Ermufage experts
and citizens to co-create
change.

Engaging ditizens, stakehalders
and partners to deliberate on
an issue of importance

Analysing and interpreting
data tom el dnd
international contexts.

Foresight, horizon scanning
and predictive analyiics.

Modelling different scenarios,
shaping and deciding on
delivery models.

Testing, prototyping and
learning to establish efficacy of
4 proposed interverition.

Small scale trails to learn
lessons and establish an
evidence base for change.

Cvaluating efficacy of
or interventions to est
value for money and impact

Develop

Building a:case for change and
retain alliances for action.

Formal agreements e.g:
Mermoranda of Understanding
(MBU).

Fsrahlishing formal
partnierships or an issue of
importance to parties.

Setting strategy and making
plans e.g. Industrial Straregy-

Commissioring services and
OuTSOINTing ronfracts. Also
decommissioning as needed.

Transiating nnh s across
dif s and
Ju'bd)rllom

white pe;iera anﬁ

(Primary and Secondary)
Supporting a bill through
[)d(hAIHl-'N and enacling

Resource

Collecting chnrgcs for service
for example prescriptions,
passports or parking.

Promoting behaviour change
thiough granty, subsidies ot
other incentives.

Lirilising pubfic procurament 1o
encourage supply chain
innovation.

Co-funding activity and poling
budgets with domestic or
international partners.

g initiativess 1 inMence
ona particular issuea.g
Cultural programmes

Investing in various forms
including Inward investment
and foreign direct investment.

Direct finance to stimulate
arkets or deliver positive
outcome

Recovering debt and other
actions to address fraud and
error.

Deliver

Applying behavigural science
or encouraging voluntary(
codes.

Providing aterials 50 citizens
keow whal's available to
thern.

Making infrastructure
investimen(s i
commissions e.g. highways.

ring services directly or
indirectly through funding and
target setting.

Harnessing political will for
change to improve outcomes.

Ovorsees the welfar
vulnerable group:

Intervening early or investing
in preventative measures e.g.
Public health.

ands lpulv chain. U hokﬁn;, of
standards.

Control

Making an intervention to
correct or improve a market
ar social context £.3.
cofrecting market failurz.

Support enforcement and
harmonise regulatory
compliance cnvironment.

lace sanctions 2.6.
nd political trade
restrictions.

Powers to investigate and
prosecute criminal offences
e.g | acal Gov At 1972
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