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Ob. 1.
learning to see what others don't



1.
sources and streams of strategic insight(s
and subsequent ideas



Innovation is in essence about the
successful generation, implementation and adoption
of creative and imaginative (i.e., new, novel, better)
insights and ideas that have (reciprocal) value.



DATA SOURCES —

INTERNAL
Financial, customer
relations, sales

TRADITIONAL RESEARCH
Qualitative and quantitative

NEW DATA SOURCES
Social listening, eye tracking

WHOLE-BRAIN
TALENT

INNOVATION INPUTS

TECH START-UPS
Shark Tank screening
of new technologies

NEW PROGRAMS
Leadership, customer
communications, business
partnering, product ideation

INTEGRATION INSIGHTS
Global marketing- GENERATION
information system Teams draw
integrates data into conclusions about
consistent formats consumer motivations
and needs and then
recommend actions.

for companywide use.

EXPERIMENTATION
Teams test and scale tech
and training programs
within a risk-taking,
experimental culture.

DISSEMINATION
Customer-connection
capabilities are pushed to
the whole organization.

—> ACTIONS

STRATEGY
Where to play and how to win

MARKETING &
COMMUNICATIONS

Product launch, repositioning,
optimizing creative

\

ORGANIZATIONAL
CAPABILITIES
ORGANIZATION-WIDE
CUSTOMER INTELLIGENCE
Every employee seen as

a source of insight

CAPABILITY BUILDING
Customer-connection
training and tools

COLLABORATIVE ORIENTATION
Engagement with other functions,
suppliers, and end users


https://hbr.org/2016/09/building-an-insights-engine

insight (n)
“an unexpected shift in the way
we understand things that fundamentally
changes behaviour, feelings
and goals”

Gary Klein, Seeing What Others Don’t
the remarkable ways we gain insights



Seeing
What Others
Don’t

The Remarkable Ways
We Gain Insights

.......
“I know of no oae who combines theory and obscrvation—intellectual rigor and

panstaking odsecrvarson of the real world—so dillianly and gracefolly s Gary Klen™

e MALCOLM GLADWELL

GARY KLEIN
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THE NEW YORK TIMES BESTSELLER

TF{A{\IKING,

FAST .. SLO"

DANIEL
KAHNEMAN

WINNER OF THE NOBEL PRIZE IN ECONOMICS

“[A] masterpiece . .. This is one of the greatest and most engaging collections of

insights into the human mind I have read.” —wiLL1AM EASTERLY, Financial Times
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‘prospect theory’

'loss aversion’ and the ‘effectuation principle’
of ‘affordable loss’




triple path model



Creative Insights _ Triple Path Model ...

Connection
Coincidence
Curiosity:
Spot an implication

Creative
Desperation:
Escape an impasse

tri gger Contradiction:

Find an inconsistency

activity |
[change the story Use weak anchor Add Discard

that anchors to rebuild story new anchor a weak anchor

your thinking]

Y Y \ 4
r A
changes in how we
outcome UNDERSTAND
act - see - feel - desire
\ y

Gary Klein, Seeing What Others Don’t (201 3)



Creative Insights _ Triple Path Model ...

Connection

Creative

- meansof ¢ gger Contradiction: Cg'“c_'d‘?"‘fe Desperation: frustration / improvisation
insight & action e Find an inconsistency uriosity: Escape an impasse
input Spot an implication
challenge assumptions l connectl& combine l frame and reframe or frame-break
activity |
[change the story Use weak anchor Add Discard
: h a weak anchor . .
that anchors to rebuild story new anchor force / influence / belief

your thinking] throughput

changes in how we
outcome output UNDERSTAND
act - see - feel - desire

Gary Klein, Seeing What Others Don’t (201 3)

compelling insights typically precede an idea or a set-of-ideas



Creative Insights _ Triple Path Model ...

Connection
Coincidence

Creative

means - trigger Contradiction: Curiosity: Desperation: frustration / improvisation
—_— Find an inconsistency osity: Escape an impasse
: Spot an implication
Input
challenge assumptions l connectl& combine l frame and reframe or frame-break
activity |
[change the story Use weak anchor Add Discard
ways i h a weak anchor . i
y that anchors to rebuild story new anchor force / influence / belief

your thinking] throughput

changes in how we
ends outcome output UNDERSTAND
act - see - feel - desire

Gary Klein, Seeing What Others Don’t (201 3)

compelling insights typically precede an idea or a set-of-ideas
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https://www.youtube.com/watch?v=TCBALVumrUQ

dyson case

sources and streams of strategic insight(s
and subsequent ideas



air-multiplier technology




blade-less fan

®

¥

air purifier hairdryer humidifier

air-multiplier technology

.

—

hot+cold



A new idea

In 1978, James Dyson became frustrated with his vacuum
cleaner’s diminishing performance. Taking it apart, he
discovered that its bag was clogging with dust, causing
suction to drop.




A new idea
In 1978, James Dyson fm Strated vacuum

cleaner’s diminishing performance. Taking it apart, he
discovered that its bag was clogging with dust, causing
suction to drop.
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DYSON_Creative Insights _ Triple Path Model ...

industrial
saw mill

bag-less
vacuum cleaner

visible (transparent)
dust/dirt receptor
“It’ doesn’t seem right,
does it”

cyclone

technology bags clog (= source of revenue)

Connection
Coincidence
Curiosity:
Spot an implication

Creative
Desperation:
Escape an impasse

means of
insight & action

Contradiction:
Find an inconsistency

input

l

——— trigger frustration / improvisation

v

challenge assumptions connectl& combine reframe or frame-break

activity

[change the story

that anchors
your thinking]

Add
new anchor

Use weak anchor
to rebuild story

throughput

/

<

Discard
a weak anchor

force / influence / belief

N\

changes in how we
UNDERSTAND
act - see - feel - desire

outcome output

new understanding

Gary Klein, Seeing What Others Don’t (2013)

compelling insights typically precede an idea or set-of-ideas



Sources of Creative Insights _ Triple Stream Model

people do not like

to see dust (dirt) in the dust receptor
bags clog

14243 - 3+1+42
1+3+2 faction  342+1

cultural contradiction
(Holt)

<«——— ball (wheel barrow

industrial

saw mill
utilisation of

cyclone

technology 24143
2+3+1

INSIGHTS are precursors to ideas
or sets-of-ideas

contemplation — the action of looking thoughtfully (i.e., deep, careful consideration or attention) at something for a long time
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WIKIPEDIA
method

TESLnMA

Connection
Coincidence
Curiosity:
Spot an implication

Creative
Desperation:
Escape an impasse

means of, or motive

. ) frustration / improvisation
for, insight & action P

. tri gger Contradiction:
—_— Find an inconsistency

input

challenge (flawed or false) assumptions l connectl& combine l frame and reframe or frame-break

activity |
[change the story Use weak anchor Add Discard
that anchors to rebuild story new anchor a weak anchor

throughput force / influence / belief

/ NN

changes in how we profound or
outcome output UNDERSTAND fundamental
act - see - feel - desire ~ °Nanges

your thinking]

Gary Klein, Seeing What Others Don’t (2013)

compelling insights typically precede an idea or set-of-ideas

Creative Insights _ Triple Path Model ...



Sources of Creative Insights _ Triple Stream Model

faction













Nespresso inventor says wife and Rome cafe inspired 'pod'

https://www.thelocal.ch/20160821/nespresso-inventor-says-wife-and-rome-cafe-inspired-the-pod



https://www.thelocal.ch/20160821/nespresso-inventor-says-wife-and-rome-cafe-inspired-the-pod
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Search Stanford eCorner's thousands of videos, podcasts & articles



https://ecorner.stanford.edu/

everything is a remix _ copy / combine / transform





http://vimeo.com/81745843

INCREASING

you can typically improve something by ... MAINTAINING

REDUCING



1.0
framing, re-framing and frame breaking.

(divergent vs. convergent thinking)





https://www.youtube.com/watch?v=HHbS1YDhsBg




2.0
connecting, combining and recombining

(ref.: everything is a remix)


https://www.youtube.com/watch?v=xPzpIRZAWUc



https://www.youtube.com/watch?v=-CGgLnbFHBI

3.0
challenging assumptions

(ref.: holt_cultural orthodoxy _
blue vs. red ocean strategy _
counter factual / intuitive)





https://www.youtube.com/watch?v=mp-Jj6BBkzM

Boosting Creativity

— Consider reversal




Team Assignment
please analyse your respective case and reflect (test) the value of the
material i.e. insight(s & ideas presented this morning.

1.
SOURCES & STREAMS OF INSIGHTS & IDEAS

Desperation (Frustration) / Connection (Combination _ Curiosity _
Coincidence) / Contradiction.

please prepare to make a brief presentation of your findings
3-5 minutes / team.
please provide visual evidence, show us the source etc.
Team presentations & discussions
start at 11:40.



Apple — Diversity — Inclusion inspires innovation
https://www.youtube.com/watch?v=gxKFDnzluOs



https://www.youtube.com/watch?v=qxKFDnzluOs

