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OVERVIEW

This course will help prepare you for making important international business decisions and
acting as an effective international manager. Most managers and scholars agree that the process
of starting to do business in another country is extremely challenging. Thus, we will learn some
strategies to make the internationalization process easier, criteria for foreign market selection, the
different modes of entry which are at our disposal, and when those different modes are
preferable. We will also investigate how to interact and negotiate with people from different
countries effectively, as this is a critical skill needed in foreign market entry and international
business more generally.

LEARNING OUTCOMES

This course explores how firms can best start, develop, and manage their international
activities. Students will learn about the internationalization process, entry strategy, entry mode
choice, mergers and acquisitions, global supply chains, the management of international
operations, and international negotiations. We will study both small firms and large
multinationals.
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CONTENT

During the course, the following questions will be examined: (1) Why and how do firms
internationalize? (2) What challenges do firms have as they start, develop, and manage their
international operations, and what can be done to overcome these challenges and be successful in
international business? (3) What are the advantages and disadvantages of different entry modes
and internationalization strategies, and how can they best be designed and managed? (4) How
can one conduct international negotiations successfully? (5) What are some of the strategies for
successfully managing international operations? (6) How is it best to design and manage mergers
and acquisitions? (7) What are the key issues to consider relating to international supply
chains?

The course will include guests who are senior executives who will share their industry
experience. This course has a strong practical focus and will seek to forge links between theory
and practice while illustrating practical applications of the material discussed during the course.
The material covered in the course is taught in a way that it is useful in practice.

MODE AND METHODS OF INSTRUCTION

This course will be held in-person in the classroom. This will support interaction which is
instrumental for achieving the learning goals of the course. A wide variety of teaching
methodologies will be used in this course including lectures, discussions, case studies, guest
speakers, simulations, and group work. Regardless of the method used, significant student
interaction is expected. It is our belief that students learn more effectively when they are active
participants in the learning process.

PREREQUISITES
The course does not have specific prerequisites.

ASSESSMENT AND GRADING
The course assessment and grading consists of three parts:
Class participation (30%):

Class attendance (10%)
Forum posts (8%)

Active participation (10%)
Course feedback (2%)

Individual assignments (40%):

¢ Final course report (25%)
e Video presentation (15%)

Case assignment in teams (30%)



The instructor reserves the right to give different grades to individuals in one team if it is
determined that group members are not contributing as they should to the group work. The final
grade (0 to 5) is based on the criteria below:

0-49 points =0
50-59 points =1
60-69 points =
70-79 points =
80-89 points =4
90-100 points =5

ASSIGNMENTS

Class attendance and actively participating in the class (10%+10%+2% of the final grade)
Interaction is a key part of doing international business and we want to reflect this in the course.
This course is very much based around active class participation. Attending each lecture gives
you one point and active participation can earn you 10 more points. Students are expected to read
all of the pre-readings and resultantly be able to actively participate in relevant discussions.
Giving the formal feedback at the end of the course earns you 2 more points.

Forum posts (individual work) (8% of the final grade)

After each lecture, we will start a thread with a post in the MyCourses forum page. You are
expected to make one comment about each lecture, or its pre-readings. You may present an
opinion about the lecture, ask about something that was left unclear, or comment on anything
related to the topic. We expect short comments, which should not exceed 5 sentences. This is
intended to be a quick and thought-provoking exercise which should not take more than 10-15
minutes to complete. You will get one point for each satisfactory comment, providing some
insight or reflection.

Final course report (individual work) (25% of the final grade)

The final course report is an internationalization case analysis. In the report you should make a
recommendation on an internationalization activity in the following way. Team Finland has
collected market opportunities from across the world on their webpage
www.marketopportunities.fi. You should browse through the various Sales leads and Business
opportunities and pick one of them. Then you should select a company that you think could take
benefit of this opportunity. This can be any Finnish or foreign company you can identify, but it
should not be from the country where the sales lead or business opportunity is located.

In your report you should describe the business opportunity, explain its potential, and make a
proposal on how the company should respond to this opportunity. Among other things, you
should propose a suitable internationalization mode, explain what other options there would be,
and argue why the company should choose this entry mode. Based on what you have learned
during the course, you should sketch an action plan using your selected entry mode. Explain
what else the company should take into account in order to grasp the opportunity and execute it
well. Alternatively, if you have your own business or business idea, you can use that instead of
the Team Finland opportunity. In this case, please clear the idea with Perttu in advance.
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The report should be written in business style, i.e. be brief and concise in your conclusions and
arguments. While no academic referencing is required, do not be discouraged to refer to, and
reference, relevant academic theories where applicable.

Format: Written report between 4-5 pages long in 12 point font with 1.5 spacing.
Deadline: The report must be uploaded to the assignment submission box in MyCourses by
midnight on the submission day (October 20, 2022).

Evaluation: Maximum number of points for the report is 25.

Individual assignment — Video presentation (15% of the final grade)

Also, this assignment is intended to help you to reflect on the knowledge accumulated during the
course. The purpose of the video assignment is to summarize key findings while bringing your
own perspective to it.

For the video, select one interesting learning point from the course. This can be from the
readings, lectures, guest speakers or any other course component. In the video you should
explain the selected topic, what it is about and why it is interesting and useful. Use different
ways to argue for your point.

Format: Video with a length of 3-5 minutes

Deadline: The video link must be uploaded to the assignment submission box in MyCourses by
midnight on the submission day (October 20, 2022).

Evaluation: Maximum number of points for the video is 15.

Case Assignment (group work) (30% of the final grade)
Students will work in groups analyzing the internationalization of the case company LeanLab.
LeanLab and the details of the assignment will be presented during the course.

The grade for this assignment will be based on a report in the form of PowerPoint slide deck and
a presentation (including Q&A) for managers from LeanLab and the Course Faculty. The
presentations should not exceed 10 minutes, and will be followed by Q&A. Students are also
encouraged to engage by asking questions about other groups’ presentations. The instructors
reserve the right to assign different grades for individuals if group members do not equally
contribute to the project work. Additional information will be provided in class.

Each group will have an individual meeting with Perttu between September 23"-30™, where you
will get feedback on your project to improve the quality of your work. You should present your
ideas and the focus of your project. Groups will be able to sign up for a specific time slot for
these meetings in MyCourses.

Format:

1) A report to the Case Company in the form of PowerPoint slide deck, containing analysis and
potential solutions. Note that this slide deck is not meant for the oral presentation, hence the
number of slides is not limited.

2) Pitch presentation (max. 10 minutes), where you may use a subset of your slide deck. It is not
required that all group members present although they can.

Deadline:



Upload both slide decks (report and presentation) to MyCourses by midnight on October 10",
The presentation takes place on October 1 1M,

Evaluation:

The maximum number of points for the assignment is 30. Both the report and the presentation
will be taken into account in the evaluation.

TEACHING PHILOSOPHY

In short, the philosophy of this course is interaction because we are convinced that interactive
teaching is the most effective way for participants to learn. Thus, your preparation is important as
it affects not only how much you learn, but also how much your fellow course participants learn.
Therefore, it is essential that you thoroughly prepare for each class session, and our
assumption going into every class session is that you have all prepared by reading the
assigned readings and have reflected on them. Please note that completing the readings is not
enough, but you need to analyze and reflect on them prior to coming to class to be prepared for
class discussions.

Listening, communicating, and persuading are important general management skills which is
becoming even more important in an international context. Active class participation, therefore,
is an important component of this course and strongly encouraged and graded. In addition to
important management skills, active participation facilitates learning. Each of the readings has
been carefully selected for its quality and to supplement your learning and perspectives.

We believe responsible challenges and debates are very important for discovery and
understanding, and therefore we appreciate the willingness of individuals to engage in such
activities with their classmates and us. However, this “air-time” involves an obligation to really
contribute to class learning and not just saying something, for the sake of saying something.
Thus, you should strive to make clear, concise, quality comments. By quality we mean that your
comments contribute in a manner such that:

* They provide good insights or examples to the class discussion

* They help us sort through ambiguous issues

» It integrates other participants’ ideas into a coherent framework
However, do not be disheartened if you do not understand certain discussions, theories, or
perspectives. Contributing to the discussion can also come in the form of asking for clarification
on certain topics which remain unclear.

ACCESSING READING MATERIAL AND PREPARING FOR CLASS

Please find below a schedule for the course. Each session has reading materials which form a
basis for your learning and will help you prepare for the discussion. Please make sure that you
have read, and reflected, on all the readings prior to attending the relevant class sessions.

Some of the reading materials (e.g. book chapters) are available on MyCourses under Materials
and organized by session. Links to journal and press articles and videos are provided below in
this syllabus. Depending on how, and where, you access these, the links may not work. If they do
not work, you can access the material on campus by entering the reference information into the
library’s general search engine (primo.aalto.fi), or by searching with Google Scholar
(scholar.google.fi). Unfortunately, university policy mandates that we cannot upload journal
articles to MyCourses. We apologize for this inconvenience.
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ETHICAL ISSUES

We expect adherence to the highest standards of scholastic honesty by participants in this course
including all items discussed in the Aalto University Code of Academic Integrity and Handling
Violations Thereof. Among other things this includes avoiding plagiarism and using proper
citation practices.

COURSE WORKLOAD
Contact hours 31 hours
Class preparation 54 hours
Assignments 75 hours
Total 160h (6 cr)
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SCHEDULE

Note: This schedule is subject to change. MyCourses always has the most up-to-date version.

Session 1: Introduction + Internationalization and Foreign Entry Strategies

Tuesday September 6, 9:15-12:00, room V001

This session will have three parts. First, we will discuss the learning goals, structure and
practicalities of the course, including how the course will work and what the course will cover.
Second, we will discuss international business and trade as a phenomenon. Third, we will discuss
internationalization process and foreign entry strategies of firms.

Readings:

1. Peng, M. W., & Meyer, K. E. (2011). Building global strategies (Chapter 14). In
International Business. Cengage Learning EMEA. Pages 421-430. (Available on
MyCourses.)

2. Cuervo-Cazurra, A., Doz, A., and Gaur, A. (2020) Skepticism of globalization and global
strategy: Increasing regulations and countervailing strategies. Global Strategy Journal,
10(1). Available from: https://onlinelibrary.wiley.com/doi/full/10.1002/gsj.1374

Session 2: Exporting and other foreign entry modes

Friday September 9, 9:15-12:00, room V002 (NB! The session is exceptionally on Friday)

In this session we will discuss entry mode choice and continue to discuss foreign entry strategy.
We will focus particularly on exporting, which is the most common entry mode. We will discuss
exporting at both the national and firm level and compare product exporting with service
exporting. We will have a guest, Akintayo Maeda, Sales Manager at Patria Japan, who will join
via Zoom from Tokyo to discuss how to export to Japan.

Readings:

1. Hill, Charles W. L. and Hult, G. Tomas M. (2018/2020). Entering Developed and
Emerging Markets (Chapter 13) in Global Business Today, 11th or 10th edition,
McGraw-Hill, international student edition. Pages 356-380. (4vailable on MyCourses.)

Session 3: Location Choice

Tuesday September 13, 9:15-12:00, room U402 / U406a

We will discuss the aspects of location choice in MNEs and startups based on the literature and
case examples. We will also look into an ongoing research project on Headquarters locations
(see https://www.aalto.fi/en/department-of-management-studies/location-research-project) and
dive into and discuss some of the recent results from this research.

Readings:

1. Beugelsdijk, S., & Mudambi, R. 2013. MNEs as border-crossing multi-location
enterprises: The role of discontinuities in geographic space. Journal of International
Business Studies, 44: 413-426

2. HQ Location Project website: https://www.aalto.fi/en/department-of-management-
studies/location-research-project
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Session 4: Global Supply Chains

Thursday September 15, 9:15-12:00, room T003

In this session we will discuss global supply chains. We will cover the aspects of global
sourcing, offshoring and the logistics related to managing supply chains. We will also discuss the
sustainability aspects of global supply chains. The second half of this session will be a hands-on
class exercise carried out in groups.

Readings:

1. Mudambi, R., & Venzin, M. (2010). The strategic nexus of offshoring and
outsourcing decisions. Journal of Management Studies, 47(8), 1510-1533. [TBC]

2. Villena, V. H., & Gioia, D. A. (2020). A more sustainable supply chain. Harvard
Business Review, 98(2), 84-93. https://hbr.org/2020/03/a-more-sustainable-supply-
chain

NB! No session on Tuesday September 20

Session 5: Sustainability paradox in international business

Thursday September 22, 9:15-12:00, room V001

In this session we will explore the complex nature of Corporate Social Responsibility (CSR) in
international business. Through a sustainability-focused case study, we will discover different
perspectives in an internationalization process and how we should consider aspects of
sustainability in our decision making. This highly interactive session will be taught by two
researchers Linyu Liu and Dominic Savolainen.

Readings:

1. Chile’s Lithium — blessing or curse?

2. Bondy, K., & Starkey, K. (2014). The dilemmas of internationalization: Corporate
social responsibility in the multinational corporation. British journal of management,
25(1), 4-22. (mandatory)

3. Acemoglu, Daron, Simon Johnson, and James A. Robinson. 2001. “The Colonial
Origins of Comparative Development: An Empirical Investigation.” American
Economic Review 91: 1369-1401. (optional)

Session 6: Case Group Feedback Meeting with Professor Perttu Kéihari

Meeting to be booked between September 23 and 30 (rooms confirmed on booking)

To help in doing quality case projects each group will have an individual meeting with Perttu
sometime between September 23 and 30. Further instructions on how to book a feedback session
time will follow. This is a chance for you and your group to get feedback on your preliminary
ideas about what to propose for the case and ask any questions you have about the case. Please
note that this meeting counts as one of the teaching sessions.


https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1467-6486.2010.00947.x
https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1467-6486.2010.00947.x
https://hbr.org/2020/03/a-more-sustainable-supply-chain
https://hbr.org/2020/03/a-more-sustainable-supply-chain
https://www.dw.com/en/chiles-lithium-blessing-or-curse/a-43721539

Session 7: Born globals and platform business internationalization

Tuesday September 27, 9:15-12:00, room T003

This session will focus on the rapid internationalization of start-ups and small firms, so called
born globals. We will discuss the effects of digitalization on international operations and also
cover platform businesses (such as Amazon or Wolt) and their international operations. We will
also have a guest Aku Siukosaari, Program Manager for Global Support Operations and a former
Launcher at Wolt, who will talk about their international strategy and internationalization.

Readings:

1. Cavusgil, S. T., & Knight, G. (2015). The born global firm: An entrepreneurial and
capabilities perspective on early and rapid internationalization. Journal of international
business studies, 46(1), 3-16.

2. [TBC]

Session 8: Internationalization of individuals

Thursday September 29, 9:15-12:00, room V001

This session will be taught by Linyu Liu and will focus on the internationalization of individuals.
We will discuss what internationalization means for an individual, and how one can foster a
multicultural mindset. Then we will move the focus on individual internationalization in the
corporate context, for example, international negotiation with internal/external stakeholders, and
expatriation/repatriation in MNCs. To conclude, we will have a guest speaker, Margit Suurnékki,
a leadership and HR professional in MNCs. She has expatriation and repatriation experience in
both European and Asian countries.

Readings:

1. Vora, D., Martin, L., Fitzsimmons, S. R., Pekerti, A. A., Lakshman, C., & Raheem, S.
(2019). Multiculturalism within individuals: A review, critique, and agenda for future
research. Journal of International Business Studies, 50(4), 499-524.

2. Groysberg, B., Nohria, N., & Herman, K. (2011). The Expat Dilemma. Harvard Business
Review, 150. https://hbr.org/2011/11/the-expat-dilemma

Session 9: International Mergers and Acquisitions

Tuesday October 4, 9:15-12:00, room TBA

In this session we will focus on how to design and manage international mergers and
acquisitions. We will discuss various aspects of M&A in the international context. We will also
either have a guest who will share their experience on an international acquisition or run a group
exercise on M&A.

Readings:

1. Peng, M. W., & Meyer, K. E. (2011). Building global strategies (Chapter 14). In
International Business. Cengage Learning EMEA. Pages 430-440. (Available on
MyCourses.)

2. [TBC]
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Session 10: Final Case Presentations with Feedback from Professor Perttu Kihiri and the
Case Team

Tuesday October 11, 8:30-13:00, room T003 (NB! Timing may change)

Each group will make a 10 minute presentation followed by Q&A from the case team and fellow
students. Further instructions will be provided in the beginning of the course. The detailed timing
and other practicalities will depend on the number of students taking the course.
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