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Session 1: Introduction



Picture: Statens Fastikhetsverk

In 1830s the Swedish Crown planted 300,000 oak trees 

for future naval ship production1. It takes 150 years for the trees to grow. 

What had changed by 1980s?

New opportunities? 

1 https://www.atlasobscura.com/places/visingso-oak-forest



Source: World Investment Report 2020 - International Production Beyond the Pandemic (UNCTAD/WIR/2020)

Megatrends behind the current disruptions



Source: World Investment Report 2020; 2022

Ukraine war started while the world was still 

reeling from the pandemic

This Photo by Unknown 

Author is licensed 

under CC BY-NC

https://freepngimg.com/png/22897-tank-file
https://creativecommons.org/licenses/by-nc/3.0/


1 United Nations. 2018. https://population.un.org/wup/Publications/Files/WUP2018-Highlights.pdf

Era of disruptions: Operating environment is 

increasingly dynamic and unpredictable
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+ Diversity, equity and inclusion (DEI) imperative

+ Aging population

+ Urbanization: 2/3 world’s population will live in cities by 20501
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Course design: Moving from the global business 

environment towards firms and people 

Global business environment 

Firm

People

Global 

value 

chain 

Industry

Macro

Meso

Micro

Nano

Levels of analysis:



Session 2: The global business 

environment



Two main dimensions of political system are 
interrelated and not always clear cut

Individualism

Collectivism

Totalitarian Democratic

China

Vietnam

Russia

US

Western Europe

North Korea

Cuba

Market economy

Communism

Latin America (until 1980s)

Helsingin Sanomat 

9.9.2022: 

Fortum's risk 

management failed -

There is one big 

misconception 

behind everything

“Mistake #1: Fortum 

believed that Russia 

is a market economy”

Alex af Heurlin

https://www.hs.fi/visio/

art-

2000009058833.html
Authoritarian



Political economy has significant impact on 
international business operations

Property rights and corruption

• Private action: theft, piracy, 

blackmail by private individuals 

or groups

• Public action

• Legal: Nationalization/ 

expropriation of assets, 

excessive taxation

• Illegal: Corruption

This Photo by Unknown Author is licensed under CC BY-SA-NC

Intellectual property protection

• Ownership rights

• Patents

• Copyrights

• Trademarks

This Photo by Unknown Author is licensed under CC BY

Product safety and liability

• Safety standards

• Civil and criminal liability laws

• Ethical issue if host country 

standards are lower: whether 

to follow stricter home country 

standards or take advantage of 

the lax local standards?

Source: Hill & Hult, 2020

This Photo by Unknown Author is licensed under CC BY-ND

http://thefactcoalition.org/congress-votes-to-kill-anti-corruption-safeguard/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://fabiusmaximus.com/2017/12/28/maximilian-forte-and-cultural-appropriation/
https://creativecommons.org/licenses/by/3.0/
http://www.travelmedicine.com.au/ohsworktravel/
https://creativecommons.org/licenses/by-nd/3.0/
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Importance of South-East Asia has risen 
over 20 years



Session 3: International 

strategy, Stakeholder pressure



Towards a more 
Transnational 
Approach?

Or backlash towards 
more simplified 
structures, more 
globally integrated 
approach?

D
e

g
re

e
 o

f 
g

lo
b

a
l i

n
te

g
ra

ti
o

n

Importance of local responsiveness

High

Low

Low High

Source: Adapted from Bartlett and Ghoshal (1989), p. 438

Evolution

Meganational Transnational

Multidomestic

“International”



Source: https://www.arcweb.com/blog/abb-divests-power-grids-hitachi (2018, accessed 10.3.2021)

Matrix structure combines 
divisional and regional structures

Matrix structures

+ Transnational strategy

- Highly complex

- Slow decision making

Divisional structures Towards flatter organization

+ More agile

- Challenging to manage
+ Relatively easy to manage

- Trade off between divisions 

vs. regions

https://www.arcweb.com/blog/abb-divests-power-grids-hitachi%20(2018


Session 4: Internationalization 

process; Market entry modes



Trinity College Dublin, The University of Dublin

Foreign operation mode types: examples

Operation mode

Inward
- importing 

then 
exporting

- cross-
licensing

Outward
- exporting
- licensing, 

franchising etc
- production 

subsidiaries

Cooperative
- strategic 

alliances/JVs

There are many possible types…



Go alone (greenfield)...

Pros

• Working with familiar 
people and resources

• Fast decision making

• Full control

• Can exploit existing 
competitive advantages

Cons

• May be risky

• May be too slow

• May need help

Form an alliance...

Pros

• Risk sharing

• Economies of scale

• Quick access to 
resources and skills

• Political necessity

• Learning opportunity

Cons

• May be difficult to 
manage well

• Long-term instability

Implement M&A…

Pros

• Achieve major change 
quickly

• Full control, also over 
people issues

• Synergies (mutual)

• Reduced competition

Cons

• Expensive

• Integration challenges

• Mostly irreversible

Alternative internationalisation strategies



Session 5: Global supply 

chains; Global value chains



How can global supply chains be made more resilient?

This Photo by Unknown Author is licensed under CC BY-NC-ND

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-SA-NC

(1) increasing in the number of suppliers for the same component or item, 

(2) geographical diversification of supply sources to more than one country,

(3) close relationships with of supply sources, in terms of both geographical 

and political ‘‘distance’’

(4) Increase in inventory levels at the point of use (no just-in-time business 

models)

Increase 

in cost 

per unit

https://egyptianchronicles.blogspot.com/2021/03/it-is-evergreen-day-at-suez-canal.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://geobrava.wordpress.com/
https://creativecommons.org/licenses/by-sa/3.0/
https://www.peoplematters.in/news/talent-acquisition/fmcg-retail-sectors-push-talent-demand-for-festive-hiring-23395
https://creativecommons.org/licenses/by-nc-sa/3.0/


Watch video

Source: Intel set to build a new €17 billion chip manufacturing 

hub in Germany as it pours money into Europe | Euronews

Source: FACT SHEET: President Biden Signs 

Executive Order to Implement the CHIPS and 

Science Act of 2022 | The White House

NEW SLIDE

https://twitter.com/vonderleyen/status/1503723837501935618?s=20&t=I-f7tOhiauNoIHit69edwQ
https://www.euronews.com/next/2022/03/15/intel-set-to-build-a-new-17-billion-chip-manufacturing-hub-in-germany-as-it-pours-money-in
https://www.whitehouse.gov/briefing-room/statements-releases/2022/08/25/fact-sheet-president-biden-signs-executive-order-to-implement-the-chips-and-science-act-of-2022/#:~:text=Today%2C%20President%20Biden%20signed%20an,more%20critical%20technologies%20at%20home.


The ‘smile curve of value creation’

13.10.2022
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Source: Mudambi, R. (2007) Offshoring: economic geography and the multinational firm. 

Journal of International Business Studies, 38(1): 206.

Upstream/ input Downstream/ output

Middle

Perspectives:

➢ People

➢ Firms

➢ Countries



GVCs are a mixed blessing for the environment

Pros

• Knowledge flows between firms 

spread environmentally friendly 

production techniques throughout 

GVC (Reduce scope 3 emissions)

• Lead firms can push for higher 

standards (e.g. recycling, energy 

source)

• Lower production cost for 

production of new environmentally 

friendly goods

Cons

• GVCs are associated with more 

shipping and more waste than 

standard trade as parts are 

crisscrossing the globe (and 

packaged every time)

• Industries might migrate to 

jurisdictions where regulations 

are lax (however, not evident in 

World Bank data)

Source: World Bank. 2020. World Development Report 2020: Trading for Development in the 

Age of Global Value Chains. Washington, DC: World Bank.

This Photo by Unknown Author is licensed under CC BY-NC

http://www.pngall.com/environment-png
https://creativecommons.org/licenses/by-nc/3.0/


Session 6: International Human 

Resource Management, 

Cultural differences



Founder, heritage,

Purpose and mission, 

Shared values,

Organizational practices,

Rituals and routines, 

Material symbols,

Myths, sagas and heroes stories

Interacting Spheres of Culture

National

Industry

Professional

History and traditions,

Religion,

Artifacts and

overt behavior,

Language,

Societal values 

and practices,

Basic assumptions

Industry trends,

Responses to competitive 

pressures,

Product, Market,

Resources,

Technology

Professional identity, 

Ethos,

Community,

Socialisation,

Peer pressure 

Functional mindset

and approach,

Task variety,

Task environment,

Time horizon Organizational

Adapted from: Schneider, Barsoux & Stahl (2014). Managing 

across cultures (3rd ed.). Prentice Hall Financial Times. 

Functional



1. Power Distance: 

• the extent to which the less powerful members of institutions and organizations 
within a country expect and accept that power is distributed unequally

2. Uncertainty Avoidance: 

• the extent to which the members of a culture feel threatened by ambiguous or 
unknown situations and have created beliefs and institutions that try to avoid these

3. Individualism: 

• the extent to which people feel responsible only for themselves (and very close 
ones)

4. Masculinity: 

• the extent to which assertiveness, work, and career (success) is important in life

5. Long term vs. Short term orientation

• the extent to which the society has to maintain some links with its own past while 
dealing with the challenges of the present and future

Hofstede’s study of cultural differences

27

However, highly criticized for looking at 
averages, generalizing too much and 

creating stereotypes!



What is Diversity, equity, and inclusion (DEI)?

INCLUSION

Age

Gender

Religion

Ethnicity

Disability

Sexual orientation

“the variability in the 

composition of a work 

group” (Roberson, 2006)

“employee involvement and the 

integration of diversity into 

organizational systems and 

processes” (Roberson, 2006)

The opposite of exclusion!

Psychologically 

safe climate
Equity vs equality? Which one is better? (dividedwefall.org)

“being equitable means acknowledging and addressing the structural

inequalities – historic and current – that advantage some and 

disadvantage others”

Equal access to opportunities for all

diversity.uiowa.edu

EQUITYDIVERSITY

HOMOGENOUSHETEROGENOUS

https://dividedwefall.org/equity-vs-equality/


Session 7: International 

entrepreneurship



Global scaling logic

“A logic of multinationalization that 

seeks rapid growth through the 

replication of a global business model, 

which is based solely on non-location-

bound firm-specific advantages, across 

foreign markets”
(Reuber, Tippmann, & Monaghan (2021) Global scaling as a logic of 

multinationalization. Journal of International Business Studies, 52: 1031-1046)



The geography of start-up ecosystems

There will be no “Next Silicon Valley”. There will be 30.

(Sam Altman, Y Combinator)



Policies to support entrepreneurial 

migration

• Political debates

• Visas (Finland: Start-up residence 

permit, 2017; D-visa for specialists and 

high growth entrepreneurs in 2022)

• Start-up programs

• Legitimation of the phenomenon / 

COVID-19

• Placelessness (Digital nomadism) / 

Future of work => New policy initiatives 



Session 8.1: International 

marketing



34

Company 
internal factors

Profitability goals 

Production costs 
Transport costs  Tariffs      
Taxes   Channel costs

Market factors

Income levels 

Competition

Environmental 
factors

Foreign exch. rates 

Inflation rates 

Price controls 

Regulations

Analytic dimensions

International 

pricing 

strategies

Market-by-

market pricing
Uniform pricing Decision-making

Managerial 
issues

Transfer pricing    
Foreign currencies 
Parallel imports  

Export price escalation     
Global pricing strateg.

Financing 
international 
transactions

Risks

Customer- vs. 
supplier-arranged

Commercial banks

Governments 

Noncash 
transactions: 
countertrading

Managerial dimensions

Sources of 

financing
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Symbols

African vs. Indian elephant

Owl (wisdom vs. death)

Turbane (Indian vs. Pakistani)

Religious signs

Colors

Black – white

Flag colors

Taboo colors

Logic

Reading left-to-right, or nor

Humor, morale, sex, etc.



Session 8.2: International 

finance



Country risk

• Risk defined: Actual outcomes can differ from expectations

• Country risk = possibility of an unexpected change in business 

environment in a country

• The issue: National government has the judicial power on its 

territory

• From the local perspective the incentives on foreign direct 
investments can change rapidly once the investments have 
been made

• Management tools include ensuring that the firm generates 
value to the host country (and that local losses will occur upon 
undesirable events) 
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Learning outcomes

• the enhanced awareness of differences in global business environment, 

including political, regulation and cultural aspects

• understanding of the dynamics and suitability of various ways to conduct 

business in different global business environments, including the adaptation 

issues

• understanding of the related ethical and social responsibility issues

• ability to analyze and plan global business activities

• problem-solving skills based on real-life cases

In addition: You will have developed your communication and presentation skills, 

teamwork skills in diverse and dispersed teams, and information literacy.
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Final paper (20 points)

1. How has your understanding of the global business environment and its impact for firms changed 
during the course? (2 points)

2. Assess Carlsberg’s geopolitical risk in Russia by using the multilevel approach by De Villa (2022) 
covered in session 2. If you were the CEO of Carlsberg, what would you do with the Russian 
operations and why? If you argue for downsizing or divestment, explain how this should be done. 
(8 points)

3. You are at a job interview of company of your choice (choose a company of your choice, except for 
Carlsberg or case companies that have been covered in team presentations). How would you 
answer to the following questions (please identify the company before your answer):

• List three possible disruptions that are most relevant for the company. Why are they relevant?

• What possibilities and threats these disruptions present to the company? How should the 
company react to these disruptions, or should it react? (8 points)

4. Analyze your teamwork based on diversity and dispersion aspects. Were they barriers or 
opportunities? Why? (2 points)



Diversity and Dispersion in Teams: Barriers and Opportunities

Barriers Opportunities

Diversity Tendency towards:
• Less effective 

communication
• Increased conflict
• Lower alignment on 

task

Potential for:
• Increased creativity and 

innovation
• More complete and 

comprehensive 
perspectives, stakeholder 
coverage

Dispersion Difficult to achieve and 
maintain basic team 
conditions, due to:
• Limited 

communication
• Invisible 

relationships
• Logistical challenges

Potential for:
• More complete and 

comprehensive 
perspectives, stakeholder 
coverage

• Focused, objective, 
balanced communications

(Pucik et al., 2022)



How can 

multinational 

companies 

assess 

geopolitical 

risk?

De Villa, M. A. (2022) Assessing geopolitical risk: 

A multilevel approach for managers of multinationals
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Master’s Programme in Global 

Management (including CEMS MIM)

The Master’s programme in Global 

Management prepares students to 

operate responsibly and successfully in 

influential decision-maker positions in a 

globalized environment. The programme

develops students’ knowledge and skills 

in strategy, business development, 

leadership, and cross-cultural 

understanding. The programme

incorporates CEMS Master’s in 

International Management. 

Individual courses offered by the IB unit:

• International Strategy

• The Global Political Economy

• Doing Business in Emerging Markets

• Sustainability in Global Value Chains

• CEMS Global Strategy

• Data analytics for managers

• Strategic Marketing Management

• Strategic People Management

• CEMS Global Leadership

• Managing Mergers & Acquisitions



Changes to the course from last Spring

• Less academic articles -> moved into 

optional readings

• Number of reflection papers decreased 

from 4 to 3 (and video option for one)

• Slightly shorter lectures -> pre-class 

videos and material added (and pre-class 

assignments 10%)

• Carlsberg case added
This Photo by Unknown Author is licensed under CC BY-ND

Let us know if these were good changes!

https://www.higheredjobs.com/blog/postDisplay.cfm?post=1225&blog=18
https://creativecommons.org/licenses/by-nd/3.0/


Please fill in the course 
feedback survey!

Your feedback is very important for 
us when improving the course. 

Plus you get 1 point!

Thank you for your active participation!

This Photo by Unknown Author is licensed under CC BY-SA

http://www.thebluediamondgallery.com/wooden-tile/f/feedback.html
https://creativecommons.org/licenses/by-sa/3.0/


Thank you 

Martta and 

Maria!



Thank you! 
Stay in touch ☺

iiris.saittakari@aalto.fi

www.linkedin.com/in/iiris-saittakari/

P.s. Some interesting podcasts: HBR IdeaCast, The McKinsey Podcast, The 
Economist Podcasts (daily updates on the World), Leadcast (in Finnish), Puttonen & 

Vilkkumaa (in Finnish)…

mailto:iiris.saittakari@aalto.fi

