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Agenda

1. Introduction to the features of teamwork in diverse teams

2. Building blocks for unlocking the potential of a team

3. Team building -exercises



Ground rules for team working

üBe present
üListen actively
üWelcome all insights
üAllow everyone to participate



Today’s employees, at all levels, spend 50% more time
collaborating that they did 20 years ago. “

Cross, Rebele & Grant, 2016



None of us is as smart
as all of us. 

- Japanese proverb

“



Team synergy& Process losses
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Divergent Convergent

Team members need to share their point of views and be
interested to hear those of others.



Climb Dive Rise

Knowledge
Team dynamics
Emotions

Rill & Hämäläinen, 2018



About social reality..



About social reality…

“The belief that one's own 
view of reality

is the only reality is the most 
dangerous 

of all delusions”
Paul Watzlawick



Individual as a perceiver

Are we still prone to presume that others 
perceive and experience the world and 

situations similarly with us? 
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Awareness of knowledge and skills 
within the team
• The better and sooner team members aware of others’ skills and 

experience, the easier it is to utilize those throughout the projects

• Team roles in innovative projects requires “out-of-box” thinking

• It is the duty of each individual to bring their expertise to the table
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Lifeline



Exercise: Lifeline
time ca. 12 min.

1. Draw a ”lifeline” and mark significant occasions in your life, 
e.g. hobbies, studies, work experience, voluntary work etc.

2. Think: How has the different time periods affected your
professional skills? How have they built up your personal
strenghts and other capabilities? 



Exercise: Lifeline (cont.)
time ca. 5 min. / person

1. Share your story

2. Think: Based on your experience, what will you bring to the
team / project? Skills, knowledge, experience etc. 



Enabling atmosphere 



People need to feel 
comfortable asking 

questions, 
requesting 

clarification or 
inquiring about 

others views

”Google’s data 
indicated that
psychological safety, 
more than anything
else, was critical to 
making a team 
work.”



Psychological safety
• A shared belief that the team is safe for taking interpersonal risks 

(Edmondson, 1999)

• A climate for psychological safety describes a work environment where 
employees are safe to speak up without the fear of negative judgement 
or being rejected. (Baer and Frese, 2003)

People need to feel 
comfortable asking 

questions, 
requesting 

clarification or 
inquiring about 

others views



Psychological safety mitigates process
losses
• People are more comfortable asking questions, requesting clarification, 

inquiring others’ views and discussing differing point of views.

Freer information sharing and higher level of cognitive 
conflict.



Task conflict vs. Non-task conflict



Constructive feedback

https://ilikeiwish.org



Shared ways of working

• Beginning of the project critical
• Self-evident things get most easily neglected
• Acting according to what has been agreed upon requires reminding
• Pay attention to role modeling and building “quality standards”

What do you find 
most important 

when working as 
a team?

Considering your 
previous experience 

on being part of a 
group, what has 

been working well / 
what has not been 

working?

Create three 
guidelines, that 

your team agrees 
to follow in their 

working. Be 
concrete.
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Team building



Characteristics of a good team
time ca. 5 min.

Take a moment to consider your previous experience on being
part of a team:

1.What has worked well? What has not?

2.What do you find most important when working in a team?

3.What makes a good team? 



https://www.aalto.fi/en/collaboration/teamwork-first-aid-kit



Characteristics of a good team (cont.)
time ca. 10min. + 10min.

1. Share your ideas and thoughts of a good team

2. Choose three guidelines / values your team agrees to 
follow. 

3.How do these manifest in practice? 



https://www.aalto.fi/en/collaboration/teamwork-first-aid-kit



Team agreement



Fill in your team 
agreement by 14th

of January
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