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Great Outdoors Management Team Meeting for 2013/H2 
 
 
Executive Summary and Background 
  
Based in Ottawa, Canada, Great Outdoors, Inc. is an authentic full-line camping, climbing, hiking 
and golf goods retailer offering a broad assortment of brand names in a specialty store 
environment. The company operates 550 retail stores worldwide, with a large web delivery division 
through www.greatoutdoors1976.com.  
  
The Great Outdoors management team is interested in implementing a complete business 
analytics solution that will provide a view into store, staff and product performance. The team is 
confident that a more cohesive view of sales operations will lead to more effective operational 
planning and store management. 
  
The Great Outdoors IT organization has recently invested in a data warehouse, consolidating 
information from ERP and POS systems, but is still going through manual efforts to bring this 
information to end users.  The IT team currently spends at least 30 percent of their time extracting 
data from the warehouse, managing Microsoft Excel-based standard reports, and fulfilling ad-hoc 
report requests from the lines of business to deliver the information in the format required.  Others 
in the organization also can extract data and compile spreadsheets, which has led to an 
inconsistency of information across the organization.  
  
Additionally, departmental users have become frustrated waiting for IT to answer their requests in 
a timely manner. They are starting to bring in their own “data discovery” tools so they can be self-
sufficient. Whatever the chosen solution to be, it must demonstrate the ability to deliver self-
sufficiency to those users for their reporting and data discovery needs.  
 
While the on-premises warehouse works well for core operations, Great Outdoors would also like 
to investigate using the cloud to quickly test and implement additional capabilities without requiring 
additional capital expenditure. 
   
The Great Outdoors management team is seeking data driven insights and suggestions on how to 
improve business using solutions that give business analysts and users the ability to create 
dashboards and reports and perform analysis without IT intervention. The solution selected will be 
the one that best meets Great Outdoors management team's unique needs and effectively reveals 
hidden insights from Great Outdoors data.  
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Year 2013 has not started as planned. It has been the first year when Great Outdoors company 
has not reached the monthly sales targets in its’ 4-year history. Management team is seeking 
answers to whether these ambitious sales targets were set too high or whether there are other 
things that contribute to underwhelming performance. 
 
 

 
 
Challenge Description 
 
You and your team have been selected to demonstrate how today's powerful analytics 
capabilities can be effectively used to monitor, manage and improve Great Outdoors business 
outcomes. 
 
In your report for Great Outdoors Management, you are asked to present to company directors: 
 
▪ Using the actual Great Outdoors sales & operations data (provided for this exercise), 

demonstrate the value and effectiveness of using modern analytic tools that would meet Great 
Outdoors business needs 

▪ Based on your analysis of business, present your key findings, trends, concerns and 
recommendations of Great Outdoors business outcomes and outlook 

 
Detailed expectations (success criteria) is defined on below. 
 
 
Success Criteria  
 
Your presentation will be evaluated by 
  
1) The accuracy and effectiveness of your statements and numbers,  
2) How well your report reflects the needs of the Great Outdoors management,  
3) Any new business insights that you can bring onto management's knowledge 
4) Brief explanation how you approached and proceeded the challenge 
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Tasks 

 
1) The Great Outdoors management team is interested in understanding and keeping track of the 

following on day-to-day basis: 
▪ Sales Trend by Product Line 
▪ Sales by Retailer Country map  
▪ Top and bottom X sales by Retailer Country 
▪ Ability to dynamically answer questions (i.e. can spontaneously filter, drill down and modify 

dashboards e.g. by Product, Order Method and Retailer Type hierarchies when needed). 
You can demonstrate this e.g. with a screenshot of your dashboard including filter area. 

 
2) Great Outdoors management is also interested of hearing any new/valuable insight that you 

can point out using data exploration. Explore the data beyond what you have on Dashboard, 
look at gross margins, returns and discounts. Considering the data, what is status of the Great 
Outdoors business? Is there something Great Outdoors management should be worried about 
or point out areas where Great Outdoors have been exceptionally successful? Articulate your 
findings with visualizations e.g. by creating additional tabs to your Cognos Analytics 
dashboard, using storytelling or by using data exploration capabilities.  

 
Remember that Great Outdoors board has an excellent understanding of the key performance 
indicators of Great Outdoors company, so ensure that your claims and findings are accurate. 

 
Existing assets 
 
Great Outdoors IT team has provided you with two assets to make your investigations easier. 
 
1) Cognos Analytics enterprise model with both relational business view and dimensional view of 

Great Outdoors’ data warehouse.  
 
This is in Cognos Analytics portal => Team Content => Great Outdoors Challenge => Great 
Outdoors Challenge (Analysis)  
 

2) Data set extract from above containing most of the key measures and dimensions from Great 
Outdoors enterprise package. This extract is perfect for data exploration by using Cognos 
Analytics Explore capability. 
 
Cognos Analytics portal => Team Content => Great Outdoors Challenge => Great Outdoors 
2013 Data Set.xls 


