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PREPARATION

EAILVRE TO PREPARE IS PREPARING TO FAIL"
- JOHN WOOoDEN
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FORMATION VALIDATION
Mission > Vision > Strategy Lean Startup
¢ Idea and co-founder team formation Minimum Viable Validate / Iterate
e What, to whom, why and how? Product (or pivot)

Levels of validation
Problem / Solution Fikt Vision / Founders Fit
Ideating Concepting Committing Validating

Startup DevelopmentPhases - from idea to business and person o erganizaticn. Version 3.6 - www.startupcommons.org

Scaling

Establish &
GROWTH Strengthen
ScaleUp

Processes &
KPl's
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Business Model / Market Fit

Establishing
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http://www.flickr.com/photos/mapkyca/5258201148/
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POMEGRANATES

http://xkcd.com/388/






The Business Model Canvas ~*
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Together we can bring order to galaxy
TR{ rark Sid¢

If yOu on |

'
» Force is with you — but you are ng deot
» Join me and | will complete you s
> You can destroy the Emperor(  ° \ this)
- It is your destiny S !

»+am.-your father !
—=8earch your feelings. You ue

» Together we shall rule the % son
» Come with me. It is the only.
~ It is your destiny!
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HTTP://PRESENTATIONZEN.COM



RESOVRCES

HTTP://WUW.GARRREYNOLDS.COM/PRESENTATION/INDEX. HTML
HTTP://PRESENTATIONZEN.COM

HTTP://TED.COM

HTTP://SLIDESHARE.NET
HTTP://PREZI.COM/

HTTP://REPORTS. TOASTMASTERS.ORG/FINDACLYVB



THANK YOV

AND
ANY QVESTIONS?

MIKE BRADSHAW

HTTP://ABOVT.ME/YMB



