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WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

• Towards clarity in your design tasks: the power of business 
narrative

• Making business out of (transition) design: words from a 
practitioner

• Preparing for the rest of the week

Agenda
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BUSINESS.



IDEO HCD Toolkit



WHAT IS BUSINESS?







WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

Value creation + value capture



WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

Value creation + value capture

Value sharing among
the contributors

More modern perspective:



A NEW VALUE LOGIC IS EMERGING

1911/9/20
19

INSTITUTIONAL INNOVATION FIRST WAVE OF TECH
DIGITAL INFRASTRUCTURE

SECOND WAVE OF TECH
INTERNET & MOBILE APPLICATIONS

THIRD WAVE OF TECH
SOLVING REAL-LIFE PROBLEMS

IDEA OF IMPACT AND VALUE

PROFIT THROUGH SCALE

Optimization of a category / app
Generating traction

Focus on product / service 
Focus on audience

Monetization with large user base

WINNER TAKES ALL PROFIT FORMULA

IDEA OF IMPACT AND VALUE

PROFIT THROUGH IMPACT

Partnerships with new actors
Policy and government collaboration

Scaling with sustainability in mind
Penetration of tech into all aspects of life

drives new opportunities
A widened understanding of impact

SHARED VALUE FORMULA

IDEA OF IMPACT AND VALUE

PROFIT IN  INFRASTRUCTURE

Building the infrastructure and foundation for a 
connected world.

AOL, IBM, Apple, Cisco, Sprint, Sun, NOKIA…

FIRST-MOVER PROFIT FORMULA

IDEA OF IMPACT AND VALUE

INSTITUTIONAL INNOVATION

Building the base technologies and innovations 
with institutional national, corporate and military 

funding. 

FIRST DISCOVERY PROFIT FORMULA

1990- 2010-

RESIDUAL 
DISCOURSE

DOMINANT
DISCOURSE

EMERGENT 
DISCOURSE

U N P A C K I N G  T H E  N A R R A T I V E S



SO, SHALL WE MAKE
A BUSINESS PLAN NOW?



NO. BUT YOU MUST
SHOW HOW YOU PLAN COULD 

REACH THE OBJECTIVES.



IT IS ABOUT LANGUAGE WE USE.
AND IT IS ABOUT PRIORITIES.

WHAT IS THE ”BIG PICTURE”.
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WE HAVE BEEN TALKING ABOUT 
OPPORTUNITIES, UNCERTAINTY, 

AMBIGUITY, LOVING THE PROBLEM. 
ITERATIONS.
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TO BE COMPATIBLE WITH BUSINESS 
NARRATIVE, YOU NEED:

CLARITY, PRIORITIES, MOMENTUM.
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GREAT TENSION.

GREAT POTENTIAL.



TOWARDS CLARITY.
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TASK: THEORY OF CHANGE.
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How	
might	
we?

Stake-
holder	
map-
ping?
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Q&A

80



MORE INFORMATION
Dr. Ville Eloranta, University Lecturer,
Aalto University, School of Business,
Dept. of Management Studies (IDBM) 


