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INTEGRATED PLATFORMS …





Look Forward,!
Reason Back!

Chapter I

Make Big Bets,!
Without Betting the Company!

Chapter II

Build Platforms & Ecosystems,!
not just products & services!

Chapter III

Exploit Leverage & Power!
Play Judo and Sumo!

Chapter IV

Shape the Organization!
around your Personal Anchor!

Chapter V

Create or Curate a Vision;!
set priorities

Bet Big !
to Change the Game

Think Platforms,!
not just products or services 

Stay !
under the radar 

Know thyself—!
warts and all

Anticipate Customer Needs; 
match to capabilities

Don’t Bet the Company; 
affordable loss

Think Ecosystems,!
not just platforms

Keep your enemies !
close

Pay extraordinary attention !
to detail—selectively

Anticipate Competitors’ Moves;!
build entry barriers

Cannibalise your !
own business 

Create some of your !
own compliments

Embrace and extend 
competitors’ strengths

Never loose sight !
of the big picture

Anticipate Strategic Inflection 
Points;!

commit to change
Cut you losses

Evolve and Invent !
New Platforms to avoid 

obsolescence

Don’t be afraid to !
throw your weight !

around
Give power to people with !

“the knowledge”



Build Platforms & Ecosystems,!
not just products & services!

Chapter III

Think Platforms,!
not just products or services 

Think Ecosystems,!
not just platforms

Create some of your !
own compliments

Evolve and Invent !
New Platforms to avoid 

obsolescence



platform 
the basis, foundation or core on which to 

create and sustain value.



augmentation / integration

dominant emphasis

lo hi

product

service

peripheral

accessory

hardware

software

service

product

product platforms



augmentation / integration

dominant emphasis

lo hi

product

service

content

hardware

software

service

media content platforms



Mac OS X and iOS Platforms

http://www.apple.com/ios/ios5/http://www.apple.com/macosx/

http://www.apple.com/ios/ios5/
http://www.apple.com/macosx/




augmentation / integration

dominant emphasis

lo hi

product

service

network

support

finance

hardware

software

service

service platforms



augmentation / integration

media content

lo hi

product

service

peripheral

accessory

hardware

software

service

product

systemically integrated  
platforms

content

network

support

finance



technology platforms



technology platforms 
enable companies to efficiently utilise and  
re-utilise a set of product and/or process  

technologies.



technology platforms 
are essentially about product development, 

manufacturing and logistic efficiencies 
via a set of complimentary commonalities 

(inside–out approach).



design platforms



technology platforms



nike air max 
1987



flyknit air max evolution 
2014





design platforms!
enable companies to effectively utilise and  
re-utilise a set of distinguishing features, 

characteristics, attributes or elements i.e., 
perceptual triggers and locks.



design platforms!
enable companies to effectively utilise and  
re-utilise a set of distinguishing features, 

characteristics, attributes or elements i.e., 
perceptual triggers and locks via  

conscious consistencies and progressive 
continuities.



design platforms!
assure the affective interface i.e., the transfer or 

signification of meaning, value and relation 
between products, product segments, successive 

product generations, and their users 
(outside–in approach).



—[space 

extension —[time

platform!
extension / expansion

single product product generations

product family product family!
generations

ex
pa

ns
io

n



radical innovation!
creates drastic, disruption and transformational 
changes to the competitive environment for a 
product or a service, or create entirely new 

businesses and eco-systems  
i.e., ‘game changing’.



radical innovation!
creates drastic, disruption and transformational 
changes to the competitive environment for a 
product or a service, or create entirely new 

businesses and eco-systems  
i.e., ‘game changing’.



radical innovation!
occur infrequently but generate transformative 

and expansive growth when successful.



radical innovation!
necessitate a longer-term view on investment.



radical innovation!
remember, ‘radical’ is always ‘relative’ …



radical innovation!
… involves playing ‘with–the–rules’ vs.,  

playing ‘by–the–rules’ 



market change

lo

business domain changelo hi

hi

core 
optimising existing products  

for existing customers

adjacent 
expanding from existing business  
into new-to-the-company business

transformational 
developing breakthroughs for  
markets that don’t yet exist

http://www.straligence.com/managing-your-innovation-portfolio-hbr-may-2012/

innovation scope

http://www.straligence.com/managing-your-innovation-portfolio-hbr-may-2012/


http://www.apple.com/ iPodiPodhttp://www.apple.com/ipod/

2001http://www.apple.com/pr/library/2001/10/23Apple-Presents-iPod.html

Press Releases

http://www.apple.com/pr/library/2001/10/23Apple-Presents-iPod.html

WatchWatch

2015

iPadiPadwww.apple.com/ipad/

2010http:/www.apple.com/pr/library/2010/01/27Apple-Launches-iPad.html

http://www.apple.com/pr/library/2007/04/09100-Million-iPods-Sold.html

http://www.apple.com/pr/library/2010/01/27Apple-Launches-iPad.html

iPadiPadiPhoneiPhonehttp://www.apple.com/iphone/

2007http://www.apple.com/pr/library/2007/01/09Apple-Reinvents-the-Phone-with-iPhone.html

http://www.apple.com/pr/library/2007/04/09100-Million-iPods-Sold.htmlPods Sold

http://www.apple.com/pr/library/2007/01/09Apple-Reinvents-the-Phone-with-iPhone.html

http://www.apple.com/pr/library/2007/04/09100-Million-iPods-Sold.html

iPhoneiPhone

radical innovation necessitates a longer-term view on investment

http://www.apple.com
http://www.apple.com/pr/library/2001/10/23Apple-Presents-iPod.html


market change

lo

business domain changelo hi

hi

iPod — iTunes 
optimising existing products  

for existing customers

iPhone / iPad / Apple TV 
expanding from existing business  
into new-to-the-company business

Apple Watch 
developing breakthroughs for  
markets that don’t yet exist

innovation scope



http://www.apple.com/watch/

http://www.apple.com/watch/


hot+coldblade-less fan purifier humidifierhairdryer

air-multiplier



App Development  
Platform, SDK.

Personal  
Digital Media  

Platform. !
iTunes  

for Mac and PC. !!!!!!
Segment Yourself

Design Platform, 
User Interface Platform. !

Operating System  
Platform  

OSX / iOS

Marketing 
Communications, 
Brand Platform. !
Service Platform 
iCloud Hosting. !
Tracking and  

Social Networking 
 Platform e.g.  

iTunes Ping, Nike+

Distribution /  
Delivery Platform. !

iTunes Store, App Store, 
iBook Store,  

Mac App Store. !
Support/ Service 

Platform, e.g. Genius Bar.

Product & Process 
Technology Platforms

https://developer.apple.com/wwdc/videos/index.php?id=201

http://www.apple.com/ios/

http://www.apple.com/ios/

http://movies.apple.c!
om/media/us/ios/2013/61!
0b67-cd9a-e384-10j58600a!
9/tour/developer/ios7-d!
eveloper-cc-us-2013070!
2_r848-9dwc.mov

https://developer.apple.com

http://www.interbrand.com/en/best-global-brands/2013/Apple

https://developer.apple.com/wwdc/

http://www.apple.com/iphone-5s/features/

Supply Chain Management 
Platforms

http://www.gartner.com/newsroom/id/2494115 http://www.apple.com/icloud/

http://www.apple.com/itunes/

systemically integrated (i.e., holistic and synergistic) platforms …



Key Partners

Key Activities

Core Value Proposition

Core Customer Relations

Core Customer SegmentsKey Resources Core Channels

Costs (Outgoings) Revenue (Incomings)

13 Million!
Registered!
Developers!
(13,000,000)

2 Million Apps !
on the App Store !

(2,000,000)  
Apple’s  
WWDC 

June 13, 2016

130 Billion Apps !
Downloaded !

(130,000,000,000)

$50 Billion Dollars paid directly to Developers!
($50,000,000,000) 

Apple’s revenue $15 Billion (30%)  
($15,000,000,000)

Apple !
App Store 

iOS SDK !
Platform

http://www.apple.com/swift/playgrounds/

eco-system partners …



Service Platform — iCloud Hosting, Push Notification and Push Synchronization Platform 
!
!
Development Platform — Apple SDK 
!
!
Distribution / Delivery Platform — iTunes Store, App Store (iAd), iBook Store, The Mac App Store 
(Discover and Download Apps) 
!
!
Tracking and Social Networking Platform — Ping, Nike+iPod (incorp., Push Notification) 
!
!
Application Led Platform — Media Content e.g. Music, Video, Games, Apps 
!
!
Personal Digital Media Platform for Mac or PC — iTunes 
!
!
Operating System Platform — MAC OS X / iOS (Mobile Operating System) 
!
!
Support (Service) Platform — Genius Bar /  
!
!
Design Platform — User Interface UI Platform / Technology (Product / Process) Platform  
/ Marketing Communications Platform ... 
!
!
... Plan e.g. AppleCare Protection Plan / Program e.g. Apple Recycling Program (Package) 



operational efficiency

lo

innovation effectivenesslo hi

hi

NOKIA

APPLE

innovation emphasis



operational efficiency

lo

innovation effectivenesslo hi

hi

APPLE

integrated 
innovation efforts 

i.e., synergy



http://www.amrresearch.com/Content/View.aspx?compURI=tcm:7-43469

http://www.amrresearch.com/Content/View.aspx?compURI=tcm:7-43469


https://www.bcgperspectives.com/content/interactive/innovation_growth_most_innovative_companies_interactive_guide/

https://www.bcgperspectives.com/content/interactive/innovation_growth_most_innovative_companies_interactive_guide/


http://www.apple.com/

http://www.apple.com


“enriching the lives of our customers”

https://www.airbnb.com/about#

http://www.apple.com/designed-by-apple/

http://movies.apple.com/media/us/product-design/2013/610b67-cd9a-e610-10j58610a9/tour/design-animation/product-design-animation-cc-us-20130702_r848-9dwc.mov

https://www.airbnb.com/about#
http://www.apple.com/designed-by-apple/
http://movies.apple.com/media/us/product-design/2013/610b67-cd9a-e610-10j58610a9/tour/design-animation/product-design-animation-cc-us-20130702_r848-9dwc.mov


the world’s information

“to organize the world’s information 
and make it universally accessible and 

useful”

http://www.chromeexperiments.com/globe

simple rulessimple ruleshttp://www.google.com/intl/en/about/company/philosophy/

https://www.google.co.jp/intl/en/about/

http://www.chromeexperiments.com/globe
http://www.google.com/intl/en/about/company/philosophy/
https://www.google.co.jp/intl/en/about/




http://www.google.com/doodles/finder/2013/All%20doodles

http://www.google.com/doodles/finder/2013/All%20doodles


http://methodhome.com/

http://methodhome.com


“people against dirty”http://methodhome.com/methodology/humanifesto/

http://methodhome.com/methodology/our-story/we-are/

http://methodhome.com/methodology/humanifesto/
http://methodhome.com/methodology/our-story/we-are/


https://www.linkedin.com/

https://www.linkedin.com


“connecting the world’s professionals to enable 
them to be more productive and successful”



http://www.teslamotors.com

http://www.teslamotors.com


“accelerating the world’s transition towards  
electric mobility”— clean techhttp://www.teslamotors.com/goelectric#range

http://www.teslamotors.com/goelectric#range


https://www.facebook.com/

https://www.facebook.com


https://www.airbnb.com/about#

http://newsroom.fb.com/
“making the world more open and 

connected”http://newsroom.fb.com/

https://www.airbnb.com/about#
http://newsroom.fb.com
http://newsroom.fb.com


http://www.fastcodesign.com/1669366/facebook-agrees-the-secret-to-its-future-success-is-design

http://www.fastcodesign.com/1669366/facebook-agrees-the-secret-to-its-future-success-is-design


https://twitter.com

https://twitter.com


“instantly connecting people everywhere 
to what’s most important to them”

https://www.airbnb.com/about#

https://www.airbnb.com/about#


https://www.airbnb.com/

https://www.airbnb.com


https://www.airbnb.com/press“unlocking unique spaces worldwide”

https://www.airbnb.com/press


https://www.youtube.com/watch?v=5kFVcCWMKkYfoundersAirbnbhttps://www.youtube.com/watch?v=5kFVcCWMKkY

https://www.youtube.com/watch?v=5kFVcCWMKkY
https://www.youtube.com/watch?v=5kFVcCWMKkY


UBER’s Market Valuation $60+billion

AIRBNB’s Market Valuation $25+billion



https://squareup.comhttps://squareup.com/jp/about

https://squareup.com
https://squareup.com/jp/about


“simplifying commerce for everyone”https://squareup.com/register

http://vimeo.com/search?q=squareup

https://squareup.com/register
http://vimeo.com/search?q=squareup


https://nest.com/

https://nest.com/thermostat/life-with-nest-thermostat/#meet-the-nest-learning-thermostat

https://nest.com/
https://nest.com/thermostat/life-with-nest-thermostat/#meet-the-nest-learning-thermostat


“welcome conscious home”



sense–of–challenge
tackle big, bold, audacious problems

entrepreneurism
‘silicon valley is not a place, it’s a state-of-mind’

sense–of–clarity
clear, concise and succinct sense–of–purpose



create
design platforms, not only technology platforms 

design from the outside–in ‘effectiveness’, not only engineer from the inside–out ‘efficiencies’

create
platforms, not just products or services 

because platforms are the basis, foundation or core on which to create and 
sustain value and competitive advantage

create
eco-systems, not just platforms



create
more value than you alone capture 

ref.: ‘double-sided markets’

create
eco-systems which are open and shared, yet closed and proprietary

create
value beyond a single device 

ref.: ‘network effects’ via., the ‘internet of things’



peter.mcgrory@aalto.fi


