
           RENS  VS.   SALOMON
SUSTAINABLE ATHLEISURE SHOES



Mar ket  

Over view

https://arsutoriamagazine.com/biodegradable-shoes



https://www.salomon.com/en-us/blog/salomon-unveils-concept

-recyclable-running-shoe

https://cafebiz.vn/vi-sao-da-co-nhung-ong-lon-nike-adidas-lining-nhung-2-chang-trai

-viet-9x-van-startup-thanh-cong-thuong-hieu-giay-rieng-va-duoc-forbes-lien-tiep-

vinh-danh-20200503224937966.chn



Failure in first prototype --> 

materials research

Wasted materials --> 

maximize production

100% control oriented 50-50 in control - prediction

Crowdfunding backers

Networks of manufacturers 
and sustainable materials 
companies

Influencers

Salomon Foundation  

Time to Play Foundation

Salomon Mountain Academy

Sustainable Apparel Coalition 
(SAC)



Design Think ing &  Innovat ion

Ideate, Prototype   & Test

Play Minded Program? for New products

Empathize, Define & Ideate

Used coffee beans and recycled plast ic 

https://www.mdpi.com/sustainability/sustainability-11-04823/art icle_deploy/html/ images/sustainability-11-04823-g003.png



Six Types of  Innovat ion

Four  Types of  Innovat ion

Applying Dobl in's Ten Innovat ion Types



- Innovat ive raw material  

- Innovate to EXIST

- Reversed engineered material 

- Innovate to be RESPONSIBLE

Innovat ion Ambit ion Mat r ix

I ht tps://hbr.org/2012/05/managing-your-innovat ion-port folio 



Danish Design Ladder

https://medium.com/design-for-business/are-you-getting-the-most-out-of-design-f2f47caf2339



Healthy & 
homemade

Shoe hack Unmaterialistic 
materialists

3 scenar ios



- 3D printing - Biomaterials

Healthy &  homemade
SCENARIO 1

- AI

https://www.campdover.com/people/martin-sallieres https://www.instagram.com/atocmagazine/?hl=fi



Shoe hack
SCENARIO 2

- Programmable 
& Modifiable

- Self-repairing smart 
materials

- Shoe 
subscription

https://all3dp.com/4d-print ing-smart-materials/



Unmater ial ist ic 
mater ial ists

SCENARIO 3

- Unique & personalized - Made-to-order - Equipment for experiences

https://www.groupon.com/deals/vr-junkies-nmhttps://www.instagram.com/atocmagazine/?hl=fi



Up-cycling waste

Biomaterials

Backcasting from the 
"big idea"

Re-cycling 
(closed loop)

Localized production

Utilizing 
collaboration



Karen
Prashant

Trang

Kyna

Jesse

Emilia

Thank you!

EMILIA KIIALAINEN HYUN LEE TRANG NGUYEN KAREN VISURI PRASHANT YADAV
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