RENS vs. SALOMON

SUSTAINABLE ATHLEISURE SHOES



Market

Overview

& ' e https://arsutoriamagazine.com/biodegradable-shoes
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Crowdfunding backers

Networks of manufacturers
and sustainable materials
companies

Influencers

Failure in first prototype -->

materials research

100% control oriented

S

SaLomon

Salomon Foundation
Time to Play Foundation

Salomon Mountain Academy

Sustainable Apparel Coalition
(SAC)

Wasted materials -->

maximize production

50-50 in control - prediction




Design Thinking & Innovation
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Used coffee beans and recycled plastic Play Minded Program’ for New products

https://www.mdpi.com/sustainability/sustainability-11-04823/article_deploy/html/images/sustainability-11-04823-g003.png



Applying Doblin's Ten Innovation Types

¥ rens

Four Types of Innovation
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sSaLoMmon Six Types of Innovation

M-

CONFIGURATION OFFERING EXPERIENCE

O 12 O @ o (6




Innovation Ambition Matrix

New markets and
new customers

Adjacent markets
and customers

Markets
addressed

sSaLomon

INCREMENTAL

Existing markets &

and customers | CONTINUOUS IMPROVEMENT

Modifying existing products and Creating breakthrough products  peveloping new products, services
processes and services, and combinations and business models, in
combinations

Increasina dearees and dimensions of innovation

# re ns ¢ Innovative raw material B e Reversed engineered material

I te to EXIST
e |nnovateto S3LoMmon e |nnovate to be RESPONSIBLE

I https://hbr.org/2012/05/managing-your-innovation-portfolio



Danish Design Ladder

Extended

Version Culture
Systemic Change

——————————————————————————————————— Frens-

Danish S Strategy

Design

Ladder Process

Aesthetics

Nothing

https://medium.com/design-for-business/are-you-getting-the-most-out-of-design-f2f47caf2339



3 scenarios

Healthy &

homemade
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SCENARIO 1
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https://www.campdover.com/people/martin-sallieres

e 3D printing

e Biomaterials

https://www.instagram.com/atocmagazine/?hl=fi
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&, *-J Shoe hack

https://all3dp.com/4d-printing-smart-materials/

e Self-repairing smart e Programmable e Shoe
materials & Modifiable subscription
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SCENARIO 3

https://www.instagram.com/atocmagazine/?hl=fi https://www.groupon.com/deals/vr-junkies-nm

e Unique & personalized e Made-to-order e FEquipment for experiences
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Up-cycling waste
Biomaterials

Backcasting from the
"big idea"

N

S3aLoMmon

Re-cycling
(closed loop)

Localized production

Utilizing
collaboration




Aalto Uni ersin =
o= e

=

o

EMILIA KITALAINEN HYUN LEE TRANG NGUYEN KAREN VISURI PRASHANT YADAV




	CED - Team 5 presentation
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14


