Product Development Project

just before the teams get loose




16:15 Lecture
16:45 Team meetings

- Breakout rooms
17:30 Teams introduction

- Summary of discussions from each team
18:00 Wrap up

- What's next?

- Fill out team sheet and upload on Mycourses

- Sponsor matching

A Aalto University



MEC-E3001 Product Development Project L, V (2019-09-11 - 2020-05-15)
1. My overall assessment of the course E=Not applicable, 1=Fair, 2=Satisfactory, 3=Good, 4=Very

good, S=Excellent
Number of respondents: 15
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2. The teaching methods (lectures, labs, group work, online study, assignments etc.) supported
my learning E=Not applicable, 1=Strongly disagree, 2=Disagree, 3=Neither agree nor disagree,
4=Agree, 5=Strongly agree

Number of respondents: 15
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3. | am pleased with my study effort on this course E=Not applicable, 1=Strongly disagree,
2=Disagree, 3=Neither agree nor disagree, 4=Agree, 5=Strongly agree
Number of respondents: 15

" Aalto University
““ Design Factory



4. According to the guidelines, one credit (ECTS) requires 27 hours of student work. Compared
with this, the completion of the course required E=Not applicable, 1=Considerably less time,

2=Slightly less time, 3=The right amount of time, 4=Slightly more time, 5=Considerably more time
Number of respondents: 15
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5. 1 think | will benefit from the things learnt on the course. E=Not applicable, 1=Strongly disagree,
2=Disagree, 3=Neither agree nor disagree, 4=Agree, 5=Strongly agree
Number of respondents: 15
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10 Projects
59 Aalto students
8 Student teams from distant locations
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About myself

| am studying Mechanical Eng
| play football
| can do CAL

| trust in facts and logic
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About myself

How do | react in situations...
What motivates me...

How do | organize myself...
I'm afraid of ...

When I'm facing conflict...



I'm not sure if this is
the right team...

My manager is an
idiot...

How will it go with the
remote students...
We have no XYZ
skills...

We failed to get our
first priority project...
The project turns to
smth different...
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Sooies o0 Rutin's Love Scale -ewe Love Mamages

0-! -2 2-5 5-10 o
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FICURE 43 Romaetic love docreases afler people marry for love. A study in India com-
pared arrangod masriages to those in which the spostes married because thoy were in



AN
{] .

In teams it's not anymore "I”, but |
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Expectations
Motivation
Why here R
What makes me tick ‘
Capabilities
Personality
Why should everyone remember me

—
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Practicalities

Comprehensive contact list
Securing that no one will miss pieces of information
Match making process (projects/teams)
How to develop team rules
How to track the resources spent
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e

KEEP

CALM

FOLLOW
THE RULES

Being late

Email, sms, call
Rotation

Files and storages
Documentation
Backups
Supporting activities

Talk to strangers
Safety comes first
Fail fast succeed sooner
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Decision making
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How to prepare for Match Making

-why?
-who are they?
-your interpretation?
-testing your first thoughts?
-any real and serious deal brakers?



Momcnm 2011
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las Vegas: ‘Nevada\shy ¥
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Sememher 19-23, 209§

GRID: A DTN based Localized Social Networking and
Messaging Application
Authors: Karthik Budigere, Binoy Chemmagate, Junxi Yin, Markus

Nurminen, Eero Martela (Aalto University, Finland), Ankit Kumar, Richa
Khera, Nutan Sawant (Indian Institute of Technology, India)
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VA|SAu www.valsala.com

Vaisala QMD102M Handheld Terminal

General

The Vaisala QMDI0ZM handheld
terminal is a new generation terminal
for the MAWS20IM system. The
QMDI102ZM is specially designed for
demanding military use in all weather

Aalto University
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Modern Display Design

The QMDI102ZM display layout is
designed based on Vaisala's design

guide to provide best usability
bctors and easy to use displays.

The layout includes graphical wind

Features/Benefits

« Bright display visible in bright
sunlight
« [Easytouse

« Robust design
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