
Product Development Project

just before the teams get loose



16:15 Lecture
16:45 Team meetings

- Breakout rooms
17:30 Teams introduction

- Summary of discussions from each team
18:00 Wrap up

- What's next?
- Fill out team sheet and upload on Mycourses
- Sponsor matching













10 Projects
59 Aalto students
8 Student teams from distant locations

Søren
2020-2021







About myself

I am studying Mechanical Eng

I play football

I can do CAD

I trust in facts and logic



About myself

How do I react in situations…

What motivates me…

How do I organize myself…

I’m afraid of …

When I’m facing conflict…



• I’m not sure if this is 
the right team…

• My manager is an 
idiot…

• How will it go with the 
remote students…

• We have no XYZ 
skills…

• We failed to get our 
first priority project…

• The project turns to 
smth different…



Is this the right team…
We don’t know the remote students…
We don’t have XYZ skills…
How to list favorite projects…
And what if we don’t get those…



Is this the right team…
We don’t know the remote students…
We don’t have XYZ skills…
How to list favorite projects…
And what if we don’t get those…



In teams it’s not anymore ”I”, but

Expectations
Motivation
Why here

What makes me tick
Capabilities
Personality

Why should everyone remember me



Practicalities

Comprehensive contact list
Securing that no one will miss pieces of information

Match making process (projects/teams)
How to develop team rules

How to track the resources spent



Being late
Email, sms, call
Rotation
Files and storages
Documentation 
Backups
Supporting activities

Talk to strangers
Safety comes first
Fail fast succeed sooner









Decision making



How to prepare for Match Making

-why?
-who are they?

-your interpretation?
-testing your first thoughts?

-any real and serious deal brakers?



GRID: A DTN based Localized Social Networking and 
Messaging Application 
Authors: Karthik Budigere, Binoy Chemmagate, Junxi Yin, Markus 
Nurminen, Eero Martela (Aalto University, Finland), Ankit Kumar, Richa 
Khera, Nutan Sawant (Indian Institute of Technology, India) 
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