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How to Succeed in Team Work?

http://www.youtube.com/watch
?v=jF80RgLkI6GE

What is the team work
experience you have had in
your life?




An Effective Team
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Stages of a Group
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Forming

« Finding the roles

« Unsecurity, do | belong to the
group

* Finding the goals and tasks of the
group

« Often positive, enthusiastic
feelings

* |n unclear or undefined situations
we try to find familiar roles

« \When we feel more secure ir_1 the
group we can take more flexible
roles

A m
Aalto-yliopisto



Storming

 Individuals try to stand out,
different opinions

* There might be resistance to the
tasks or goals

» Dissatisfaction with the group
* People form pairs or sub-groups




Norming

» Team spirit, sense of being part
of the group

 Clear rules and norms

» Avoiding conflicts -> the group
might be less creative or
effective

* Group thinking: people might
change their opinions towards
the "average opinion”
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Performing

« Everybody is working towards
the goals

* Roles are flexible, people can
make most of their strenghts

« Everybody takes responsibility
for the work

» Good spirit in the team,
openess, flexibility
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Communication in a Group
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Some Guidelines for Good Interaction

Respectful Engagement

e Conveying presence

e Being genuine

e Communicating affirmation, expressing
recognition

o Effective listening

e Supportive communication: specific and

descriptive communication, requests rather
than demands

Task Enabling /
e Teaching & helping others /
e Altering the process, timing or substance \ /
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Some Guidelines for Good Interaction

Trusting

e Sharing information
e Giving away control
e Inclusive language
Solving conflicts

e Looking at the problem from
different angles may be useful

e Talk about facts, avoid blaming
anyone

* Figure out everyone’s needs and
goals

¢ Look for a win-win situation
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Effective introduction in a completelely
new group
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Brainstorming in a group




How to find people who would like to
study together?

* You can use the Introduction course’s MyCourses
discussion forum to get in touch with your fellow students
or to form a study group together.

« Or you can also contact elina.yrjanainen@aalto.fi
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