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((If you use Word, the above ToC can be automatically generated – just remember to mark all headings with appropriate styles, and then right-click the ToC and choose “Update Field”. Boom!
The overall target length of the document is between 20-25 pages.))


[bookmark: _Toc55201939]The Opportunity 
((Length 2-4 pages
This section describes the intent, i.e. what needs to change, why and how. The presentation should follow a structured format: 
a) problem description,
b) requirements for the solution, and 
c) our vision of the future within 5-10 years.
Remember to refer to images in text, see Figure 1.))

[bookmark: _Toc55201940]Problem Description
((This section presents concisely the problem that your team addresses. 
What is the problem, and why it is an important one. 
For example, 
“We are witnessing the sixth mass extinction as a result of humankind’s overconsumption and overuse of nature’s resources. The sixth extinction is progressing faster than expected, and the disappearance of any species could cause irreversible damage to the climate. Researchers call the phenomenon ‘biological annihilation’ (Carrington, 2017).”))
Your text here… delete above grey text. 

[bookmark: _Toc55201941]Requirements for the Solution
((Explain the necessary elements that the solving of the problem requires, very concisely – these will be elaborated in later in Chapter 4 “Building Blocks of Change”.
Example: “In order to stop the sixth mass extinction, the release of CO2 … The problem is way too wide for a single project or approach. However, we believe that more accurate and more widely generated real-time data of what is happening can lead to increased awareness, than thereafter, to… The real-time generating device must be accessible and available to researchers and hobbyists either as Open Source DIY toolkits that can be further developed, or inexpensive ready-mades that are easy to set up. Because of the small size of the research/hobbyist community, it can be expected that a productized solution may not be feasible. Instructions for setting up the devices must be clear, and it must be possible for a person without technical background to safely set the device up.”))
Your text here… delete above grey text.

[bookmark: _Toc55201942]Our 10-years-vision
((What do you think the desired future looks like in 10 years? 
What makes your proposal different from other possible proposals? 
Focus on the final stage, the steps will be explained further below. And example, 
“Within the next 10 years, we envision a situation where researchers and hobbyists have novel and inexpensive wireless data collecting devices, Smart Insect Biomass Scales (SIBS), which can either replace hobbyists’ traditional moth traps or act as an extension to them. 
SIBS (illustrated in Figure 1) generates real time data of the size and behaviour of the moth population, and in combination with the dashboard, a web based application, researchers can at any time access the data provided by traps registered to the service.”
[image: A large green field with trees in the dark

Description automatically generated]
[bookmark: _Ref25154793]Figure 1. From NEPPI 2019 final document by Josefiina Falck, Liina Hilkamo, Heini Könönen, Meri Raelahti, Thomas Tallqvist, Tuomas Tapper.  This is just a placeholder image used for showing how it might work…
((The figure caption above was made with the cross-reference tool that you find in current MS Word’s ‘references’ tab.))

Your text here… delete above grey text.




[bookmark: _Toc55201943]
Background Research
((Estimated length 4-6 pages
Explain your research into the topic:
1) what literature / online research was conducted
2) which stakeholders were involved in the process, and how (interviews, questionnaires, observation, co-design, review…) 
))
Your text here… delete above grey text, once you don’t need it anymore.
[bookmark: _Toc55201944]Key Finding 1 
((Estimated length 4-6 pages
Example, 
“The current moth traps require manual weighing of the mass, whereby, getting updates is slow and expensive (due to travels and personal schedules). Also, typically there is an electrical cable, mains power, for the lamp.”))
[image: A tree in a grassy area

Description automatically generated]
Figure 2. From NEPPI 2019 final document by Josefiina Falck, Liina Hilkamo, Heini Könönen, Meri Raelahti, Thomas Tallqvist, Tuomas Tapper.  This is just a placeholder image used for showing how it might work…
Your text..
[bookmark: _Toc55201945]Key Finding 2
Your text..

[bookmark: _Toc55201946]
Technology for the Transformation
((Estimated length 4-6 pages
This chapter elaborates on the necessary key elements / overall architecture for the technology that facilitates the transformation opportunity. The explanation needs to contain at least two visualisations: the overview of the whole system, and then a detail-view of some part of the system.
Examples from the above-mentioned SIBS project (overview can look e.g. like this)
[bookmark: _Toc55201947]System overview
[image: Diagram

Description automatically generated]
Example of the detail
[bookmark: _Toc55201948]Envisioned Physical Design
[image: Diagram

Description automatically generated]

[bookmark: _Toc55201949]Envisioned User Interface
[image: Graphical user interface, application

Description automatically generated]
Components explained… ))

Your contributions here… delete above grey text, once you don’t need it anymore.


[bookmark: _Toc55201950]The Ecology
((This section reviews the stakeholders and possible tensions in the whole – n.b. individual persons must not be identifiable in the stakeholder map. ))

[bookmark: _Toc55201951]Power Relations and Possible Arrangements


[bookmark: _Toc55201952]Money, Value, and Viability


[bookmark: _Toc55201953]Security, Ethics, and Sustainability






[bookmark: _Toc55201954]Publicity of this Document

((Estimated length 0.5-1 page. Required.
This section explicitly states the publicity of your design concept as well as the possibilities of re-using and presenting it e.g. to forthcoming student cohorts. Thus, you need to specify first, if this is a classified or public document. Then, you need to specify the license under which it may be shared and re-used. 
We are encouraging open source and creative commons attitude. It makes it easier for you also to share your team’s work openly in your potentially public portfolios and get the attention you deserve!)) 
Your contributions here… delete above grey text, once you don’t need it anymore.



[bookmark: _Toc55201955]References
((Use an established academic reference format, such as APA.))
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Figure 2. A self-built, analog moth trap (Leinonen et al., 2016).




