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Who shall you contact?



First Contact – How?



Contacting people

• Contact personally!
• Anonymous e-mail lists do not work for this purpose

• Focussed discussion forums may work
• Social media may also work

• People in organisations may be contacted in two ways:
• Through boss
• Through your personal contacts

• Ask people for further contacts



People’s motivation to participate

• Why do you think someone would agree to contribute to your 
project without a compensation?



Notes on contact channels #1/

• Face-to-face
• PROs:

• Can get strangers that you would not find otherwise
• You get a fuller picture of the person right a way
• Immediate feedback – also for physical mock-ups

• CONs
• Place-specific – you only meet who happens to be there
• COVID-19



Notes on contact channels #2/

• Phone call
• PROs:

• Very effective for getting people involved
• You can do the interview right away, if the person is willing to
• Typically this is just for getting people to take the next step -> later interview
• Quick, you may get response immediately

• CONs
• People get too many sales calls, generally annoying



Notes on contact channels #3/

• E-mailing
• PROs:

• You can send the same message to many people – just change the names
• You can add links and attachments to be specific

• CONs
• An e-mail invitation is very easy to ignore - a follow-up maybe needed
• Slowness, it often takes a day for a question-answer cycle



Good invitations are EPIC!

Engaging
Well-targeted, feels valuable (value 1*) 

Personal
Calls for response, personal, beneficial (value 2*)

Informative
What, where, when, who

Concise
Short and specific (especially about time)

Value 1: Realised if the results of the interaction have the intended effects.
Value 2: Realised even if the interaction resulted in nothing else.

*



Clear title

Time

Attachment

Expectations



All person names are fake from (http://www.fakenamegenerator.com/)

The  attachment as a formal 
corporate internal letter.



All people have already 
met

To show that the key 
people are there and 
also a special guest

Deadline for enrolment



Fail



Invitation sent out only 3 
days before the first event

Inviting for three different 
events in same invitation

A collective e-mail through 
a channel that typically 

sends faceless bureacracy 
messages



The additional information 
on the intranet is 

bureacratic yada yada.. 

RESULT: 
2 random participants 

in a workshop



What to do with people?

• Interviews
• Getting overview
• Getting new contacts

• Feedback & Co-design
• Envisioning what could be done
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