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Case company business view

Data Capture

10.000s of

drone operators
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Drone operators

want to join
the ecosystem
to get a solid

business case for

flight operations

Automated Analyses Business Results

Inspection
Automated vegetation mgmnt
Automated Defect Analyses

100.000s of
infra and industrial asset owners

Infra and industrial
asset owners and operators want to:
* benefit from drone survey

efficiencies
T * have consolidated sensor data
management
10.000s of consultants, system * share the data across their
integrators and data analysts service supply chain

* derive actionable and optimized
results from the data
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Requlations
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Strict

Loose

Market structure

Vertical

&

« Limited functionality and use
cases(drone and analysis)

« Less effective operation

» Less competition

« All the profits built on drone operation]
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Frustrated Giants
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» Allows diversity between
companies

« higher costs for end-users due to
customer lock-in

e Dbetter cost-savings on drone

Kings of drones ]

operations
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Horizontal
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Software rules

« Greater range of applications
* Revenue share
» High level of competition
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« Efficient operation in every use
case

« Great range of applications

« Expanded market

Customer wins
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Service Provider

EData analysing

'Connection gervice
iprovisoning

ntegrating
Y

Professional

Network connection o
application

Network operator

___________________

Service consumer ' ;
1service
1

I Maintenance
equipment

End User
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Inspection operator

EData analysing

'Connection
i provisoning

Professional
application

iservice
Maintenance
equipment

Customer
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Drone Operator Data integration
provider

EData repository service EData analysing

P
'Connection service
provisoning
]

Network connection

Network operator

Service consumer N .
1Service

Maintenance
equipment
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End User
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Drone Operator

Data repository service

EData analysing

'Connection service
iprovisoning
'

ntegrating
A

Professional

Network connection o
application

Network operator

Service consumer

Asset owner
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Any questions?
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