Case: Nokia OZO VR Camera
Value Network Configurations

[Anastasia Kiviniemi-Ghonim # 291563]
[Sunny Vijay # 548135]

[Dragos Voda # 548177]

[Taneli Myllykangas # 588344]




» Ozo Remote: for remotely controlling Ozo when recording video and for
preview/viewfinder.
» Ozo Creator: creating the offline VR clips
» Ozo Preview: viewing the VR content
» Ozo Live: for broadcast (real-time stitching)
* Time Frame: 3 years
« Scope: 360 video in relation to existing video applications
» Key trends:
— Development of VR/AR industry and devices
— VR industry is working on a set of standards
» Key uncertainties:
— Does VR/AR become a successful industry?

— Will 360 videos market be vertical or horizontal? (closed vs. open
ecosystem)
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Technical Components: Roles:

 Ozo camera  Owner

* VR application « Content distribution
* VR headset « Usage

* VR media transfer network + Transport network
« Camera applications « Camera users

* Ozo creator app « Content creators
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I: Media Company Driven VNC
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ll:Independent Company Driven VNC

X Busincssinterioce 2
X echnical interface 3

End User

I B s _h““\\_\ I
|

( VR headset )
e T . o

™

I
e e | e — —

Mobile Operator

| 1

[_Co ntent figtribution |

| . 0.3 |

e ——

Independent Company

a0 I Local ]
| &___Netwo rk___)ﬁ

-\-H-H\\
VR application I
HH__H___—_J#/

,, Aalto University
School of Electrical

Engineering

~"0ZO Cre at_c_:%r“““\)
i application _~

e — —

ra users |

O
|
~—" Camera \\ |

appllcatlo ns ,/ I

f___j




lll: Film Company Driven VNC
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IV: Private Consumer Driven VNC
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 What roles could Nokia take and what would be the

best configuration for them?
* Value creation in the value network configurations.

» Linking the trends and uncertainties to the value

network configurations.
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THANK YOU
Questions?



