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Recap: Scenario matrix

Closed Ecosystem

Dominance on
market

Multiple players
on market

Open Ecosystem
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Recap: Scenarios

Multiple players Dominance

The present \

User driven
Customers using multiple TSPs
and their apps

[ J
: TSPs not willing to work with MaaS
ko Split revenues companies /
[ J
[ J
[ J

Hurray for government
TSP driven
Increase in public transportation
Less pollution

e )

Closed

Hippie way Big brother
MaaS driven

Multiple MaaS Services
Roaming

e Map provider driven
e Convenience
e No need for roaming

/ K. TSPs competing inside the service
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Technical architecture
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Actors

TSPs Traffic information Mobile Network
provider Operator
. Mobile Operating
Account Operator Map agencies System Provider
MaaS Global Server operator User

Aalto University a a S
School of Electrical 2.2.2018

Engineering GLOBA L 5



Business roles
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Google maps

Authentication,
Authorization,
Accounting

Technical components

Whim Application

Route Algorithm

Wireless
Network

Operating
system,
Location
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AAS Global Driven Value Networ
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TSP Driven Value Network
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Map Provider Driven Value Network
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ser Driven Value Network
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Questions

Please feel free to ask any questions.
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