
BUSINESS MODELS 

AND FASHION



BUSINESS MODEL

“a logic of  operation that can 
sustain itself  (financially)”



HAUTE COUTURE I PRÊT-À-PORTER





Haute Couture
• Tailored production
• Selective customer base
• Day/evening wear
• Limited promotion
• Exclusive retailing
• Premium pricing
• 6 month lead time
• Fashion show as artistic 

spectacle and brand charisma
• Primacy on brand leadership

Prêt-à-Porter
• Standardized factory production
• Mass audiences
• Summer/winter collections
• Mass promotion
• Multi-channel retail
• Varied pricing and selection
• 12 month lead time
• Fashion show as promotional 

event showcasing selection
• Primacy on profitability
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Strategic Marketing Architecture
Adapted from Mattila (2011)
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PDM
Product Development 
Management

SCM
Supply Chain Management

CEM
Customer Experience 
Management







NEW BUSINESS MODELS

• What is driving the emergence of  new 
business models in fashion?
• What are the key elements of  new business 

models in fashion?



THE MAIN DRIVERS

• Circular economy and CSR
• Sharing economy and consumer 

collaboration
• Technological innovation and 

globalization(?)
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https://shop.aalto.fi/media/filer_public/53/dc/53dc4
5bd-9e9e-4d83-916d-
1d1ff6bf88d2/sustainable_fashion_in_a_circular_econ
omyfinal.pdf

https://shop.aalto.fi/media/filer_public/53/dc/53dc45bd-9e9e-4d83-916d-1d1ff6bf88d2/sustainable_fashion_in_a_circular_economyfinal.pdf






“Upcycling” & “Bespoke Mending”
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SLOW FASHION

• Reduction of  intermediaries between consumers and 
producers and highlight collaborative/cooperative 
work between them
• Local production and sourcing, challenge existing 

hierarchies in supply chains
• Sustainability at the core—empowering producers, 

especially women 
• Sensorial and tactile products—challenge fashion’s 

obsession with image and especially newness







1. Replacing fast fashion with 
circular alternatives

2. Promoting sustainable 
transportation and delivery

3. Rise of  fashion re-commerce



SUMMARIZING

• Many models available beyond 
working for “big companies” or 
“having a micro brand”

• CSR and circular economy 
invite you to rethink issues like 
“originality” and “design”

• Unique partnerships and 
organizational forms

• Empowered small fashion 
producers (?)


