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How does team composition influence TMT 
attention and perceptions?

https://www.apple.com/leadership/
https://www.nokia.com/about-
us/company/leadership-and-
governance/group-leadership-
team/



How does team composition influence TMT 
attention and perceptions?



Upper Echelons: The Organization as a Reflection of Its Top 
Managers Author(s): Donald C. Hambrick and Phyllis A. Mason
Source: The Academy of Management Review



Published in The Journal of applied psychology 2004
Work group diversity and group performance: an integrative model and 
research agenda.D. van Knippenberg, C. D. De Dreu, A. Homan

https://www.semanticscholar.org/paper/Work-group-diversity-and-group-performance%3A-an-and-Knippenberg-Dreu/c51f7ea26e52f82cdffba3c4e82c284b2b300f18


Daniel P. Forbes and Frances J. Milliken, Cognition and Corporate
Governance: Understanding Boards of Directors as StrategicDecision-Making
Groups, Academy of Management Review, http://www.jstor.org/stable/259138



Daniel P. Forbes and Frances J. Milliken, Cognition and Corporate
Governance: Understanding Boards of Directors as StrategicDecision-Making
Groups, Academy of Management Review, http://www.jstor.org/stable/259138



https://www.sciencedirect.com/science/article/pii/S1048984321000163?casa_token=LDJj-
1jPRrQAAAAA:Y82sJBF0J3AW5X40AVtbJe24-aScr5Y32_f1mf3L6Hczy9sG_SyJLRHYagr1jhB3TVksIovoiKw

Liu, Jarrett & Maitlis, 2021, Top management team constellations and their
implications for strategic decision making, The Leadership Quarterly



Hambrick, Masingyi & Park, 2018,
THE QUAD MODEL FOR IDENTIFYING A 
CORPORATE DIRECTOR’S POTENTIAL 
FOR EFFECTIVE MONITORING: TOWARD 
A NEW THEORY OF BOARD SUFFICIENCY
Academy of Management Review



How have these dynamics played out in your 
group assignments?





How does organizational structure influence 
people’s attention and perception?



Gilbert, 2005, Academy of 
Management Journal, pp. 759-760



Gilbert, 2005, Academy of 
Management Journal, pp. 755



How does structure influence students vs 
professors’ attention and interpretations?
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Vuori & Huy, 2016, Administrative Science Quarterly



In two weeks…
o Why and how AI could help organizations 

overcome the challenges in strategy making 
identified during this course? Why?

o What do you believe would be most challenging 
in actually implementing AI in strategy making? 
Why?

o To answer both questions, please provide 
conceptual logic, company examples, and 
examples from your own experience (work 
related or not).
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Thank you!

timo.vuori@aalto.fi

www.intelligentplatforms.ai


