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Recap of key challenges discussed

Bounded rationality

Satisficing search

Mental models

Assumptions

Quantification

Emotion regulation

Structure
- Silos
- Hierarchy

Team composition
- Diverse perspectives
- Cohesion
- Information elaboration
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Discussion: AI and bounded rationality?
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Discussion: AI and bounded rationality?
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Upper Echelons: The Organization as a Reflection of Its Top 
Managers Author(s): Donald C. Hambrick and Phyllis A. Mason
Source: The Academy of Management Review



• introduce digital twin thinking into your organization 
• Build digital twin of your platform 
• Connect AI and digital twins
• Reimagine your business with AI and digital twins

Build digital twins

https://press.siemens.com/fi/fi/lehdistotiedote/siemens-ja-nestle-kehittavat-viisi-vuotta-juuan-
tuotantolaitosta-yhdessa-ja-jakavat
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Discussion: AI and emotions?
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Discussion: AI, organizational structure, 
and team composition?

Silos

Hierarchy
Team selection (composition)

Diverse perspectives

Cohesion

Information elaboration
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Published in The Journal of applied psychology 2004
Work group diversity and group performance: an integrative model and 
research agenda.D. van Knippenberg, C. D. De Dreu, A. Homan

https://www.semanticscholar.org/paper/Work-group-diversity-and-group-performance%3A-an-and-Knippenberg-Dreu/c51f7ea26e52f82cdffba3c4e82c284b2b300f18


Optimal team for new 
project or client case

Asikainen, A (2020), Aiding Software Project Staffing by Utilizing
Recommendation Systems, Master’s Thesis, Aalto University. Available from 
https://aaltodoc.aalto.fi/bitstream/handle/123456789/46107/master_Asikaine
n_Aleksi_2020.pdf?sequence=1&isAllowed=ytimo.vuori@aalto.fi

https://aaltodoc.aalto.fi/bitstream/handle/123456789/46107/master_Asikainen_Aleksi_2020.pdf?sequence=1&isAllowed=y


Challenges in AI use



Personal experience in using AI?

What was challenging?
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Using new tools within old processes

“Let me email you the file I 
downloaded from Teams”

“How can we override the 
automatic feature and do 

everything manually instead”

G

G

G

Gmachine machine

machine machine

“The marketing department 
will discuss this in two weeks 

and get back to you”
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Thank you for your participation!
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www.intelligentplatforms.ai

Available at Amazon and other major 
outlets. Shipping in Oct 2021


