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Ob. 1. 
learning to see what others don't 



1. 
sources and streams of strategic insight(s  

and subsequent ideas



innovation is in essence about the  
successful generation, implementation and adoption  
of creative and imaginative (i.e., new, novel, better)  

insights and ideas that have (reciprocal) value. 



 https://hbr.org/2016/09/building-an-insights-engine

https://hbr.org/2016/09/building-an-insights-engine


insight (n)
 “an unexpected shift in the way  

we understand things that fundamentally  
changes behaviour, feelings  

and goals”
Gary Klein, Seeing What Others Don’t 
the remarkable ways we gain insights 





performance  
enhancement errors / risks insights +=
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performance  
enhancement errors / risks insights +=





‘prospect theory’
‘loss aversion’ and the ‘effectuation principle’  

of ‘affordable loss’ 



triple path model



Creative Insights _ Triple Path Model …



Creative Insights _ Triple Path Model …

challenge assumptions connect   & combine frame and reframe or frame-break

frustration / improvisation

force / influence / belief

compelling insights typically precede an idea or a set-of-ideas

means of 
insight & action
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throughput
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throughput
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https://www.youtube.com/watch?v=TCBALVumrUQ

https://www.youtube.com/watch?v=TCBALVumrUQ


dyson case 
sources and streams of strategic insight(s  

and subsequent ideas



air-multiplier technology



hot+coldblade-less fan air purifier humidifierhairdryer

air-multiplier technology







compelling insight 
source of insight: 

frustration

generative learning 
5,127 prototypes

ideas 
source of insight: 

coincidence / connection

challenge assumptions 
source of insight: 

contradiction



DYSON_Creative Insights _ Triple Path Model …

challenge assumptions connect   & combine reframe or frame-break

frustration / improvisation

force / influence / belief

compelling insights typically precede an idea or set-of-ideas

means of 
insight & action

input

throughput

output

bag-less 
vacuum cleaner

bags clog (= source of revenue)cyclone
technology

industrial
saw mill 

visible (transparent) 
dust/dirt receptor

“it’ doesn’t seem right,
does it”

new understanding



2.
CONNECTION
COMBINATION
COINCIDENCE 

CURIOSITY
associations / correlations

3.
CREATIVE

DESPERATION
FRUSTRATION

IMPROVISATION
reframe or frame-break

1.
CONTRADICTION

COUNTER-INTUITION
COUNTER-CULTURE

challenge assumptions
anomalies / paradox

1+2
2+1

2+3
3+2

1+3
3+1

1+2+3
1+3+2

2+1+3
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Sources of Creative Insights _ Triple Stream Model

contemplation — the action of looking thoughtfully (i.e., deep, careful consideration or attention) at something for a long time

cultural contradiction
(Holt)

INSIGHTS are precursors to ideas 
or sets-of-ideas

inter
re

dissatisfaction

bags clog

industrial
saw mill

utilisation of 
cyclone 

technology

people do not like 
to see dust (dirt) in the dust receptor

ball (wheel barrow

ball (motor)











challenge (flawed or false) assumptions connect   & combine frame and reframe or frame-break

frustration / improvisation

force / influence / belief

compelling insights typically precede an idea or set-of-ideas

means of, or motive 
for, insight & action

input

throughput

output

Creative Insights _ Triple Path Model …

profound or
fundamental

changes 
…



2.
CONNECTION
COMBINATION
COINCIDENCE 

CURIOSITY
associations / correlations

3.
CREATIVE

DESPERATION
FRUSTRATION

IMPROVISATION
reframe or frame-break

1.
CONTRADICTION

COUNTER-INTUITION
COUNTER-CULTURE

challenge assumptions
anomalies / paradox
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Sources of Creative Insights _ Triple Stream Model

inter
re

dissatisfaction









https://www.thelocal.ch/20160821/nespresso-inventor-says-wife-and-rome-cafe-inspired-the-pod

Nespresso inventor says wife and Rome cafe inspired 'pod'

https://www.thelocal.ch/20160821/nespresso-inventor-says-wife-and-rome-cafe-inspired-the-pod




Build your entrepreneurial mindset.https://ecorner.stanford.edu/
Search Stanford eCorner's thousands of videos, podcasts & articles

https://ecorner.stanford.edu/


everything is a remix _ copy / combine / transform



http://vimeo.com/81745843

http://vimeo.com/81745843


you can typically improve something by …  INCREASING

you can typically improve something by …  MAINTAINING

you can typically improve something by   REDUCING



1.0 
framing, re-framing and frame breaking. 

(divergent vs. convergent thinking) 



https://www.youtube.com/watch?v=HHbS1YDhsBg

https://www.youtube.com/watch?v=HHbS1YDhsBg




2.0 
connecting, combining and recombining 

(ref.: everything is a remix) https://www.youtube.com/watch?v=xPzpIRZAWUc

https://www.youtube.com/watch?v=xPzpIRZAWUc


https://www.youtube.com/watch?v=-CGgLnbFHBI

https://www.youtube.com/watch?v=-CGgLnbFHBI


3.0 
challenging assumptions 

(ref.: holt_cultural orthodoxy _ 
blue vs. red ocean strategy _ 

counter factual / intuitive) 



https://www.youtube.com/watch?v=mp-Jj6BBkzM

https://www.youtube.com/watch?v=mp-Jj6BBkzM




Team Assignment 
please analyse your respective case and reflect (test) the value of the 

material i.e. insight(s & ideas presented this morning. 

1. 
SOURCES & STREAMS OF INSIGHTS & IDEAS

Desperation (Frustration) / Connection (Combination _ Curiosity _ 
Coincidence) / Contradiction. 

please prepare to make a brief presentation of your findings 
3-5 minutes / team. 

please provide visual evidence, show us the source etc. 
Team presentations & discussions  

start at 11:40.



https://www.youtube.com/watch?v=qxKFDnzluOs
Apple — Diversity — Inclusion inspires innovation 

https://www.youtube.com/watch?v=qxKFDnzluOs

