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1.
Identifying the core concepts related to platform

s as 
ecosystem

-level business m
odels.

2.
Identifying and com

paring different approaches to 
platform

 econom
y. Exploring different m

etaphors of platform
 business. 

R
eflecting these from

 ow
n perspectives

3.
Identifying and applying ecosystem

 business m
odel 

design tools. Is there a case for platform
s, and w

hat kind of platform
? W

hat is 
our role as platform

 ow
ner, facilitator, sponsor, or com

plem
entor? Identifying other 

relevant points?
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W
hen you are designing platform

s, you are 
not designing business m

odels or firm
s.

You are designing institutions.

5



D
esigning institutions involves a great 

responsibility.

Institutions are providing the basis for all 
business. They set the baseline for 
accountability, fairness, and –

ultim
ately

–
sustainability.
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D
iscuss w

ith your group, in breakout room
s

1.
C

om
m

ents &
 rem

arks related to the article

2.
H

ow
 did the article relate to w

hat you already knew
?

3.
D

id it change som
e of your thinking?

4.
D

id you “unlearn” som
ething?

5.
S

om
ething left unclear?

20
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1.
Platform

s as ecosystem
-level business m

odels
2.

U
sing m

etaphors to understand platform
s

3.
D

esigning platform
s

4.
Sum

m
ary

N
EX

T



K
EY

 C
O

N
C

EPTS



Set of interacting organizations 
C

onnected together w
ith a m

odular structure
N

ot necessarily hierarchic but can be
Bound together by the nonredeployability

of their 
collective investm

ent elsew
here

Jacobides
et al, 2018

EC
O

SY
STEM

?



”R
educing

shipping
em

issions
in the

baltic
S

ea?”

B
ig

platform
C

om
pany

(e.g. A
m

azon) and
its

targets

vs

com
pany

com
pany

com
pany

com
pany

com
pany

com
pany

com
pany

com
pany

com
pany

com
pany

com
pany

com
panycom

pany
com

pany

com
pany

O
rganization centric

M
ission centric

O
R

G
A

N
IZATIO

N
 V

S M
ISSIO

N
 C

EN
TR

IC
 

EC
O

SY
STEM

?



Value creation +
value sharing

B
U
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O
D
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C
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A
R

C
H

Y

B
usiness ecosystem

 
(interdependent people, organizations, autonom

ous m
achines, etc.)

Business
environm

ent
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Platform
 as an ecosystem

-level business m
odel

Business
environm

ent

W
ay to organize agents to 

create and share value

B
usiness ecosystem

 
(interdependent people, organizations, autonom

ous m
achines, etc.)



C
O

N
C

EPTU
A

L H
IER

A
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C
H
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Platform
 as an ecosystem

-level business m
odel

Business
environm

ent

W
ay to organize agents to 

create and share value

Platform
 variations

B
usiness ecosystem

 
(interdependent people, organizations, autonom

ous m
achines, etc.)
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Across
allplatform

s, w
e

can
observe

the
follow

ing
three

sources
of value

Platform
 Thinking



C
om

m
unity

U
sers connect w

ith each other, e.g. to share thoughts and ideas (Facebook), 
offer services, (Airbnb, U

ber, Taskrabbit), trade goods (Ebay)

Technology infrastructure
D

eveloper build apps w
ith technology (android), video creators host videos 

(Youtube), sellers and buyers list product availability (Ebay)

D
ata

U
sers and content are m

atched w
ith data (Facebook, Youtube), users are 

provided insights w
ith data (U

ber, AirBnB)

Platform
 Thinking



D
IFFER

EN
T C

O
N

FIG
U

R
ATIO

N
S 

EX
PLA

IN
 SU

C
C

ESS A
N

D
 FA

ILU
R

E!











The
sources

of value
in platform

s

Platform
 Thinking
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N
EX

T
1.

Platform
s as ecosystem

-level business m
odels

2.
U

sing m
etaphors to understand platform

s
3.

D
esigning platform

s
4.

Sum
m

ary



H
O

W
 TO

 U
N

D
ER

STA
N

D
 TH

E FU
TU

R
E 

O
F PLATFO

R
M

 EC
O

N
O

M
Y

?

•
W

hile the platform
 econom

y is indisputably progressing, it is 
unclear w

hat opportunities and challenges
the platform

 
econom

y presents in the longer term

IM
PLIC

ATIO
N

?
“You have to be careful in w

hat you w
ish for

because you m
ight get it.” –A

ndy

Dufva et al, 2018



TH
E K

EY Q
U

ESTIO
N

:

W
H

AT IS TH
E PU

R
PO

SE/M
ISSIO

N
 O

F O
U

R
 PLATFO

R
M

?

W
H

Y D
O

ES IT EXIST?

W
H

O
 D

O
ES IT B

EN
EFIT?



LET’S B
U

ILD
 U

B
ER

 FO
R

 O
U

R
 IN

D
U

STR
Y





B
U

ILD
IN

G
 B

ETTER
 U

N
D

ER
STA

N
D

IN
G

 
W

ITH
 O

R
G

A
N

IZATIO
N

A
L M

ETA
PH

O
R

S

•
W

e need to w
iden our perspective

about platform
s and 

their future. O
ne w

ay to do this is to use m
etaphors.

•
M

etaphors are m
appings across conceptual dom

ains, 
m

eaning that they describe a concept in term
s borrow

ed 
from

 another context (Lakoff 2009). 
•

I w
ill approach the concept of the platform

 econom
y using 7 

m
etaphors derived from

 organizational studies
(M

organ 
1997; Jackson 2003)

Dufva et al, 2018; Lakoff, 2009; M
organ, 1997; Jackson, 2003

8



D
ISC

U
SSIO

N
 IN

 B
R

EA
K

O
U

T R
O

O
M

S

1.
I w

ill give each group a m
etaphor

2.
D

iscuss in groups: W
hat does the w

ord m
ean? W

hy does such thing 
exist?

7 m
ins in groups

8

20



W
hatdo

these
w
ords

m
ean?

W
hy
do
such

things
exist?

Dufva et al, 2018



U
ber as M

achine –
A

pp to 
connect the supply and 

dem
and for rides

M
echanism

 for 
transform

ing input into 
output?

U
ber as B

rain -
A

lgorithm
ic, data-driven 

m
anagem

ent of rides

C
entral node or protocol for 

coordinating action?

U
ber as O

rganism
 –

O
pen 

netw
ork of drivers and 

passengers connected by 
the app

O
rganism

 -N
etw

ork of 
actors serving a com

m
on 

purpose?

A
PPLIC

ATIO
N

 TO
 PLATFO

R
M

 C
O

N
TEXT

Dufva et al, 2018



Dufva et al, 2018

W
hatdo

these
w
ords

m
ean?

W
hy
do
such

things
exist?



U
ber as C

ulture –
C

om
bining 

aspirations for 
flexible m

obility 
and em

ploym
ent

S
hared code of 

conduct based on 
an ideology

U
ber as political 

system
 –

D
isruptor 

of existing m
obility 

patterns, trades, 
legislation and 

other structures

C
om

plem
ent or 

disruptor of 
institutional 
structures

U
ber as dom

inator  –
Tool for controlling 

drivers and 
constructing a 

leading position in 
ride-sourcing 

m
arkets 

Tool for control

A
PPLIC

ATIO
N

 TO
 PLATFO

R
M

 C
O

N
TEXT

U
ber as disruptive 

carnival –
Experim

ental 
forerunner w

ith an 
innovative m

obility 
alternative, a disruption 

w
ith societal benefits 

but also notable threats

C
reative disruptor 

deconstructing existing 
structures

Dufva et al, 2018



SU
M

M
A

RY
 O

F TH
E M

ETA
PH

O
R

S

The idea is notto "pick one m
etaphor for your platform

".The
idea is to desbribe

the 
platform

 from
 differentperspectives…

  and check w
hether you could benefit from

 
that perspective, and how

 you can m
itigate the risks

related the perspective.
Dufva et al, 2018

M
etaphors benefit you w

hen
1.

illustrating alternative perceptions about 
platform

 com
panies

2.
structuring the discussion around them

, 
and

3.
m

aking sense of the opportunities and 
threats around the platform

 business
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H

AT IS TH
E PU

R
PO

SE/M
ISSIO

N
 O

F O
U

R
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R
M

?

W
H

Y D
O

ES IT EXIST?

W
H

O
 D

O
ES IT B

EN
EFIT?
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N
EX

T
1.

Platform
s as ecosystem

-level business m
odels

2.
U

sing m
etaphors to understand platform

s
3.

D
esigning platform

s
4.

Sum
m

ary



Task
for T

hursday
•

Sam
e w

orkshop run tw
o tim

es. You have already selected a 
group. Please stick to that one :)

•
W

e w
ill run a set of tasks: instructions w

ill be today in 
M

ycourses
so you w

ill know
 w

hat needs to be done

•
Tasks are done in team

s. W
e set the team

s today! N
ew

 
team

s each w
eek.

•
W

e w
ill soon open breakout room

s in w
hich you can discuss 

w
ith your team

 shortly.



N
EX
T

1.
Platform

s as ecosystem
-level business m

odels
2.

U
sing m

etaphors to understand platform
s

3.
D

esigning platform
s

4.
Sum

m
ary
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