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BUSINESS.





WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

WE HAVE BEEN TALKING ABOUT 
OPPORTUNITIES, UNCERTAINTY, 

AMBIGUITY, LOVING THE PROBLEM. 
ITERATIONS.



WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

YOU NEED ALSO:
CLARITY, PRIORITIES, MOMENTUM.



WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

GREAT TENSION.

GREAT POTENTIAL.



TOWARDS CLARITY.



WHY DO WE TALK 
ABOUT 
ECOSYSTEMS

TASK: THEORY OF CHANGE.



WHY DO WE TALK 
ABOUT 
ECOSYSTEMS



WHY DO WE TALK 
ABOUT 
ECOSYSTEMS





How 
might 
we?

Stake-
holder 
map-
ping?





Q&A

80



MORE INFORMATION
Dr. Ville Eloranta, Senior University Lecturer,

Aalto University, School of Business,
Dept. of Management Studies (IDBM) 


